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Preamble

Standing councils, commissions, and committees (CCC) are an important part of shared governance
at Oregon Tech and offer the opportunity for faculty, staff, and students to assist administrators
with tasks by providing input, recommending outcomes, and participating in operational decisions.
In addition to committees appointed directly by the Faculty Senate and ad hoc committees created for
special purposes, Oregon Tech recognizes a number of CCC’s that provide continuous support for
institutional or academic leadership. Oregon Tech is committed to diversity, equity, and inclusion in
committee representation.

CCC Appointments
Two types of committee appointments are recognized:

f Appointment to a committee because of job title or position (e.g., Vice Provost on
President’s Council).
I Appointment for a rotating term.

Term of Service
The term of service varies according to appointment type:

f Committee members appointed because of job title or position typically serve while holding
the position, dependent on the purpose for the position to serve on the committee.
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Membership

Each CCC description outlines the membership composition, which may be adjusted by the division
leader or the President.

Individuals may indicate interest in committee service by completing the standing committees survey
distributed annually during spring term. In addition, a request for consideration of membership on a
CCC may be submitted at any time during the academic year to provostoffice@oit.edu. Note that
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Graduate Student 2024-25  Sofia Gutierrez Johnson
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Fiscal Operations Advisory Council

Reporting Line
The Fiscal Operations Advisory Council (FOAC) reports to the President.

Membership Composition

The council is composed of the Provost; Vice President of Finance and Administration; Vice
Provost; Associate Vice President of Financial Operations and Controller; Vice President of Student
Affairs; one representative from Administrative Council; one representative from Faculty Senate
Executive Committee; three university/administrative staff; four senior faculty; and the ASOIT
Presidents.

Responsible parties for specific appointments or recommendations:

1l
1l
1l

1l

President — university/administrative staff; council chair
Faculty Senate President — Faculty Senate Executive Committee representative

President and Faculty Senate President — four senior faculty members; Faculty Senate
President to advance at least six names annually for consideration

Administrative Council President — Administrative Council representative

Council Responsibilities

1.
2.
3.
4.

Advise the President on budget and financial matters.
Participate in the general operating fund budget planning process.
Review the call for budget development from the President.
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Sustainability Committee

Reporting Line
The Sustainability Committee reports to the President.

Membership Composition
The committee is composed of faculty and administrative staff
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Committee Members

Position Term Name Department/Division
Title IX Coordinator, Chair  2024-25  Jennifer Wilson
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Tuition Recommendation Committee

Reporting Line
The Tuition Recommendation Committee reports to the President.

Membership Composition
The committee membership is composed of six students representing both campuses and appointed
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Committee Members
Position Term Name
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Wellbeing Committee

Reporting Line
The Wellbeing Committee reports to the President.

Membership Composition
The committee is composed of classified and unclassified staff members; student representatives;

and at least four faculty with representation from both colleges and campuses.

Committee Responsibilities

1.
2.

>

Identify goals and priorities as a broad university-wide effort.

Identify strategies that will improve the well-being and total comprehensive fitness (physical,
mental, social, and spiritual) of Oregon Tech employees.

Establish, monitor, and report wellness outcomes.

Improve awareness of available wellness resources.

Remove barriers to wellness in the workplace while creating an atmosphere that is
supportive of employee health and wellness.

Committee Members

Position Term Name Department/Division
Chair 2024-25  Gaylyn M*n 418.75 126.0z
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ACADEMIC AFFAIRS DIVISION

Academic Council

Reporting Line
The Academic Council reports to the Provost.

Membership Composition

The council is composed of the Provost (chair); Vice and Associate Provosts; College and Online
Deans; Director of Institutional Research; University Librarian; University Registrar; Faculty Senate
Vice President; academic Department Chairs (term of service determined by chair appointment);
and administrative support.

Council Responsibilities

1. Advisory body to the Provost.

2. Bring issues that impact chairs, directors, and other supervisory leadership to the larger
group for discussion, deliberation and ultimately recommendations on action. Refer to the
Department Chair Roles and Responsibilities Guidelines for a summary of supervisory
duties.

3. At the Provost’s request, provide recommendations on policies, procedures, and guidelines
affecting Academic Affairs.

Council Members

Position Term Name Department/Division
Provost, Chair (Int.) 2024-25  Hesham El-Rewini Academic Affairs

Senior Vice Provost 2024-25  Abdy Afjeh Academic Affairs/Research
Assoc. Vice Provost 2024-25  Linus Yu Acad. Affairs/Acad. Excellence
Assoc. Vice Provost 2024-25  Beverly McCreary Academic Affairs/Faculty Rel.
Dean of ETM 2024-25  Nesli Alp Academic Affairs

Dean of HAS (Int.) 2024-25  Denise Seabert Academic Affairs

Dean of Online/GE 2024-25  Ruth Claire Black Online Learning
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Academic Progress and Petitions Committee

Reporting Line
The Academic Progress and Petitions Committee (AP&P) reports to the Provost.

Membership Composition
The commission is composed of members on the Klamath Falls and Portland-Metro campuses.

f  Klamath Falls — Registrar (chair); Vice President of Student Affairs; Directors of
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Portland-Metro Committee

Position

Univ. Reg. des., Chair

Vice President

Student Affairs Rep.
Retention Rep.

EPO Rep.

Faculty 1

Faculty 2

Faculty 3, Grad. Prog. Rep.

Term

2024-25
2024-25
2024-25
2024-27
2022-25
2023-26
2022-25
2024-25

Name

Kendal Marks
Mandi Clark

Josie Hudspeth
Kelly Filipchuk
Bob Reynolds
Laurie Sprauer
David Hammond
MariaLynn Kessler

Department/Division
Registrar/Financial Aid
Student Affairs

Student Affairs

Advising & Retention
Educational Part./Outreach
Medical Laboratory Science
Applied Mathematics
Humanities/Social Sciences
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Accreditation Committee

Reporting Line
The Accreditation Committee reports to the Provost.

Membership Composition

The committee is composed of members selected from faculty and staff with a strong preference
for experience in leadership, assessment, and accreditation; ability to influence and provide input
into creating processes and procedures by which the measures and outcomes listed in the next
section can contribute to institutional decision-making; executive-level staff in areas that impact
student achievement; and representation of perspectives from both academic leadership and faculty.
If the Accreditation Liaison Officer is “double-listed” in the committee membership below, the
Provost may appoint a designee in their stead.

Responsible parties for specific appointments or recommendations:
I President — Accreditation Liaison Officer (chair)
I College Deans — college faculty
I Provost and Accreditation Liaison Officer — at-large faculty

Committee Responsibilities

1. Advisory body to the Provost.

2. Provide guidance on university accreditation issues and assist as needed with programmatic
accreditation.

3. Represent faculty and administration in accreditation activities and guide the development
and implementation of the university’s institutional effectiveness planning as required by the
Northwest Commission on Colleges and Universities’ (NWCCU) Accreditation Standards.

4. Work with campus stakeholders to identify and use ongoing measures of institutional
effectiveness and student achievement, the development and implementation of
improvement plans, and the documentation of these processes as required for NWCCU
accreditation.

Committee Members

Position Term Name Department/Division
Accred. Liaison Off.,, Chair 2024-25  Abdy Afjeh Academic Affairs/Research
Provost (Int.) 2024-25  Hesham El-Rewini Academic Affairs

Vice President 2024-25  John Harman Finance and Administration
Vice President 2024-25  Mandi Clark Student Affairs

Assoc. Vice Provost 2024-25  Linus Yu Acad. Affairs/Acad. Excellence
Dean of ETM 2024-25  Nesli Alp Academic Affairs

Assoc. Dean of HAS 2024-25  Michelle Preston Academic Affairs

Director 2024-25  Farooq Sultan Institutional Research
University Librarian 2024-25  Cate Guenther Library

Faculty 1, ETM 2023-26  Hallie Neupert Business Management
Faculty 2, HAS 2022-25  Dawn Taylor Medical Laboratory Science
Faculty 3, at-large 2024-27  Randall Paul Applied Mathematics
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Assessment Committee

Reporting Line
The Assessment Committee reports to the Provost.

Membership Composition
The committee is composed of the Chair; Vice Provost (ex officio); Associate Vice Provost of

Academic Excellence; at least one faculty representative from each college, campus, and Online
Learning; and a General Education representative. Other membership includes the ISLO
subcommittees, Department Chairs, and/or faculty designated by each academic department for a
specified term to assist with assessment.

Responsible parties for specific appointments or recommendations:

1 Associate Vice Provost of Academic Excellence and committee chair — recommendation of
faculty to Provost

I Provost — chair (3-year term), may be reappointed; faculty

Definitions
I Oregon Transfer & Articulation Committee (OTAC)
f Institutional Student Learning Outcomes (ISLO)

Committee Responsibilities
1. Developing, reviewing, and implementing an institutional assessment plan.
2. Recommending and overseeing program assessment.

Committee Members

Position Term Name Department/Division
Faculty 1, Chair 2022-25 Rachelle Barrett Medical Laboratory Science
Faculty 2, ETM 2023-26  Cecily Heiner Computer Systems Eng. Tech.
Faculty 3, HAS 2024-27  Jeannie Bopp Dental Hygiene

Faculty 4, Online 2024-27  Cristina Crespo Elec. Eng./Renewable Energy
Faculty 5, PM 2024-27  Naga Korivi Elec Eng./Renewable Energy
Faculty 6, Gen. Ed. Rep. 2022-25  Andria Fultz Communication

Online Learning Rep. 2024-25  Carrie Dickson Online Learning

Senior Vice Prov, ex officio  2024-25  Abdy Afjeh Academic Affairs
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Membership Composition
Subcommittee membership is composed of faculty recommended by the Associate Vice Provost of
Academic Excellence.

Responsible parties for specific appointments or recommendations:
I Associate Vice Provost of Academic Excellence — recommendation of faculty to Provost
I Provost — faculty

Communication, Teamwork (CT)

Subcommittee Chair Responsibilities
1. Schedule monthly meetings.
2. Serve as committee liaison to OTAC.
3. Attend OTAC meetings when requested by the Associate Vice Provost of Academic
Excellence or OTAC.

Subcommittee Responsibilities
1. Review programmatic data for trends and gaps.
2. Develop a plan to implement university-wide actions suggested by faculty and staff.
3. Document actions taken by programs and at the university level.

Subcommittee Members
Position Term Name
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Subcommittee Members

Position Term Name

DICE Rep., Chair 2023-26  Jennifer Wilson
Faculty 1 2024-26  David Culler
Faculty 2 2023-25  Nupur Pande

Quantitative Literacy, Inquiry & Analysis (QLIA)

Subcommittee

Department/Division

DICE

Manuf./Mech. Eng. Tech.

Natural Sciences
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Curriculum Planning Commission

Reporting Line
The Curriculum Planning Commission (CPC) reports to the Provost.

Membership Composition

The commission is composed of the Associate Vice Provost of Academic Excellence; a
representative from the Registrar’s Office, and Online Learning; nine faculty, including two from
each college and one outside of Klamath Falls; and two students representing both campuses.

Responsible parties for specific appointments or recommendations:
I Provost — chair
I Provost and Faculty Senate President — faculty members

Commission Responsibilities
1. Review and make recommendations regar
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Faculty Advisory Committee on Emeritus Status

Reporting Line
The Faculty Advisory Committee on Emeritus Status reports to the Provost.

Membership Composition
The committee is composed of six members including two faculty; at least two Faculty Senate
representatives; the Faculty Senate President; and at least one emeritus faculty representative.

Responsible parties for specific appointments or recommendations:
f Provost — chair
f Provost and Faculty Senate President — members

Committee Responsibilities
1. Collect list of current year retirees from the President’s Office.
2. Ensure nominees meet criteria and submission requirements outlined in OIT-21-090.
3.
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General Education Advisory Council
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Graduate Council

Reporting Line
The Graduate Council reports to the Provost.

Membership Composition
The council is composed of at least eleven members including the Vice Provost; College Deans;

CPC Chair; Program Directors or representative faculty members from each department with
graduate programs (minimum of five); one faculty member from a department without a graduate
program; a representative from the L
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International Committee

Reporting Line
The International Committee reports to the Provost.

Membership Composition

The committee is composed of the Registrar; Admissions Director; Dean of Online Learning;
Student Affairs representative; at least five faculty members, including one from outside of Klamath
Falls, with an interest in international activities; and two students representing both campuses.

Responsible parties for specific appointments or recommendations:

1l
1l

Provost — chair
Provost and Faculty Senate President -- faculty

Committee Responsibilities

1.
2.

© N ook

Advisory body regarding international affairs at Oregon Tech.

Assist in development of goals and objectives for international student and faculty
programs.

Consider issues related to the admission of international students, including TOEFL
requirements, scholarships, and immigration.

Ensure hospitality mechanisms are in place, including host family programs for students.
Work with the International Students Club to assist with appropriate activities.

Consider and review opportunities for faculty exchanges.

Review and make recommendations regarding student exchange programs.
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Library Resources Commission

Reporting Line
The Library Resources Commission reports to the Provost.

Membership Composition
The committee is composed of the University Librarian (chair); College Deans; a representative
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Resource Budget Commission

Reporting Line
The Resource Budget Commission (RBC) reports to the Provost.

Membership Composition
The commission is composed of the Vice President of Student Affairs (chair; non-voting except in

the event of a tie); the Associate Vice President of Financial Operations and Controller; Director of
Academic Affairs at Portland-Metro; College Deans; ASOIT Presidents or designees; and two
students representing both campuses.

Commission Responsibilities
1. Meet unique needs within academic and non-academic departments at Oregon Tech.
2. Consider budget proposals and provide for overlooked needs at the University, specifically
student projects and other curricular activities.
3. Allocate the resource budget every year.

Commission Members

Position Term Name Department/Division
Vice President, Chair 2024-25  Mandi Clark Student Affairs

Assoc. VP/Controller 2024-25  Alicia Dillon Finance and Administration
Dean of ETM 2024-25  Nesli Alp Academic Affairs

Dean of HAS (Int.) 2024-25  Denise Seabert Academic Affairs

Director, PM 2024-25  Lara Pracht Academic Affairs

ASOIT President, KF 2024-25  Uriel Aguilar Torres Student Government
ASOIT President, PM 2024-25  Ryland White Student Government
Student 1, KF 2024-25  Devon Stokes
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University Promotion Advisory Committee

Reporting Line
The University Promotion Advisory Committee (UPAC) reports to the Provost.

Membership Composition

The committee is composed of seven teaching faculty at full professor rank representing both
colleges; and the Associate Vice President of Human Resources (ex officio). No more than three new
members may be appointed in any given year.

Responsible parties for specific appointments or recommendations:
I Provost — chair, UPAC service for a minimum of two years; may be reappointed
I Provost and Faculty Senate President — seven faculty (Provost — three appointees, Senate
President — four appointees)
I Original appointing officer — appoint alternate if a member is unable to serve a portion of
the assigned term
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Student 1, at-large 2024-25  Julia Ketcham
Student 2, Non-resident 2024-25 TBD
Student 3, Resident 2024-25

Traffic Commission Subcommittees

Traffic Appeals Board
The Parking and Traffic Commission will designate members to serve on the Parking and Traffic
Appeals Board (Board).

Membership Composition

Membership is composed of one faculty member, one staff member, and one ASOIT officer.
Members are required to participate at least once on the Board during their Parking and Traffic
Commission tenure.

Subcommittee Responsibilities
1. Render decisions on appealed citations based on State of Oregon statutes and Oregon Tech
vehicle regulations.
2. Each member is required to participate at least one time on the appeals board during their
Traffic Commission tenure.
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Radiation Safety Committee

Reporting Line
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Safety Commission

Reporting Line
The Safety Commission reports to the Vice President of Finance &
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STRATEGIC ENROLLMENT MANAGEMENT & RETENTION DIVISION

Admissions Committee

Reporting Line
The committee reports to the Provost/Vice President of Strategic Enrollment Management &
Retention.

Membership Composition
The committee is composed of the Director (chair), and Assistant Director of Admissions;
Directors of Athletics, Educational Partnerships and Outreach, Financial Aid,
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Financial Aid Committee

Reporting Line
The committee reports to the Provost/Vice President of Strategic Enrollment Management &
Retention.

Membership Composition

The committee is composed of the Associate Vice President of Financial Operations and
Controller; Directors of Financial Aid, Admissions, Academic Advising & Retention, and Tech
Opportunities Program; Registrar; five faculty members; and Associate Vice Provost of Strategic
Enrollment Management & Retention.

Responsible parties for specific appointments or recommendations:
I Vice President — chair (faculty member)

Committee Responsibilities
1. Hear financial aid appeals.
2. Determine the recipients of some scholarships.

Committee Members
Position Term
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College Union Commission

Reporting Line
The College Union Commission reports to the Vice President of Student Affairs.

Membership Composition

The commission is composed of the Vice President of Student Affairs (chair); Associate Vice
President of Financial Operations and Controller; representatives from Student Involvement &
Belonging; College Union Manager; one faculty representative from ETM and HAS; the Klamath
Falls ASOIT President; two ASOIT representatives; three students-at-large; one administrator-at-
large; and administrative support.

Responsible parties for specific appointments or recommendations:
' KF ASOIT President — ASOIT representatives
f  College Union Commission — students-at-large
I Vice President of Finance and Administration — administrator-at-large

Commission Responsibilities
1. Review and approve all proposals and/or recommendations pertaining to remodeling or
additions to the College Union building before being presented to the Facilities Planning
Commission
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Veterans Action Committee

Reporting Line
The Veterans Action Committee reports to the Vice President of Student Affairs.

Membership Composition

The committee is composed of the Director of Veterans Services (chair); a member of the PM
Student Services team; VA Certifying Official; representatives of the Veterans Resource Center; and
other members who exhibit an interest in working with military veteran and military-affiliated
students and their families.

Committee Responsibilities
1. Work with the Oregon Tech Veterans Resource Center to sustain a veteran-friendly and
empowering organization.
2. Work with the University to make all Oregon Tech services, programs, and resources known
to and effective in their delivery to on-campus veterans and military-affiliated students.
3. Be aresource for orientation, retention, academic success, and career opportunities for
veterans and military-affiliated students at Oregon Tech.

Committee Members

Position Term Name Department/Division
Director, Co-Chair 2024-25  Don Stockton Veterans Services
Faculty 1, Co-Chair 2023-26  Ed Clint Humanities/Social Sciences

Student Services Rep., PM
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