Meeting of the

Oregon Tech Board of Trustees

Academic Quality and Student Success Committee
Virtually via Microsoft Teams

Tuesday, January 14, 2025

10:00 am —12:00 pm

Agenda
. Call to Order/Roll/Declaration of a Quorum (10:00 am) (5 min) Co-Chairs Nunez and Amuchastegui

Consent Agenda (10:05 am) (5 min) Co-Chairs Nunez and Amuchastegui
2.1 Approve the minutes of the meeting on October 15, 2024.

Reports

3.1 Provost’s Report (10:10 am) (40 min) Interim Provost and Vice President for Academic Affairs &
Strategic Enrollment Management, Dr. Hesham EI-Rewini

3.2 Student Affairs Report (10:50 am) (30 min) Vice President for Student Affairs, Dr. Mandi Clark

3.3 Strategic Enroliment Report (11:20 am) (25 min) Dr Greg Stringer, AVP Strategic Enrollment
Management and Retention

. Action Items
4.1 None

. Other Business/New Business (11:45 am) (5 min) Co-Chairs Nunez and Amuchastegui

o

Adjournment (11:50 am)

All times are approximate.
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QDPHO®VFDGH &ROOHJLRWEHHERQVHYH @GPHD\HU RI WKH <HDL
1IDNDPXUD ZDV QDPHG &&& *RDONHHSHU RI WKH <HDU 7K
\HDU DGYDQFLQJ WR WKH TXDUWHUILQDOV RI WKH &&&
ODUJH ELG WR WKH QDWLRQDOSW B X QRHBWMPVD WAKHDW WK
ORQWDQD :HVWHUQ B6HWWHU /XF\ %R\G ZDV QDPHG &&& )

':DWFK SDUWLHV IRU ERWK WKH ZRPHQ-V VRFEFHU DQG WK
VHDVSO®II JDPHV ZHUH KRVWHG RQ WKH .ODPDWK )DOOV
DWWHQGDQFH E\ VWXGHQWY IDEXOW\ DQG VWDII (YHQ .
SOD\LQJ RQ D 7XHVGD\ PRUQLQJ VWXGHQWV FDPH LQ DQ
RQ WKH 2ZOV 6DW XD &BWMR WHKHQRRRHQ -V YROOH\EDOO JI
VWXGHQWY HQMR\HG ZDWFKLQJ WKHLU WHDP SOD\ RQ WK
E\ $62,7



%DVLFV tKHGV

)DOO MIHRIPWY IRFXVHG RQ SURYLGLQJ PHDOV IRU VWXGHQWYV
HDW EHIRUGXVERBRVOKUHH GLIIHUKQYWESDWHPE G \DREBHYFWRE F
%DVLF 1HHGV +XE IRFXVHG RQ SUHSDULQJ

HDWRDNH PHDOV ZLWK UHFLSHV WKDW ZHUH

VHUYHG WR VWXGHQWY RQ WKH .ODPDWK )DOOV

FDPSXV EHWZHHQ FODVVHV HYHU\ FRXSOH RI

ZHHNV 7KH PRVW SRSXODU HYHQW VHUYHG XS D

'KLWH &KLFNHQ &KLOL UHFLSH ZLWK DW OHDVW

WKLUW\ V@ XOOHQMYGDQFH WR HQMR\ D

ZDUP PHDO EHIRUH KHWGZEM WR FODVV

D UHZDUGLQJ H[SHULHQFH WR VHH VR PDQ\

VWXGHQWY SDQ® IHQI$ RW QQ JD

KHDUW\ DQG KHDOWK\ PHDO EHIRUH KHDGLQJ RII

WR FODVYV

2FWREHU ZDV EXV\ ILOOH bMWHG NDFRORYEMMPRRG SURJUDP IRU
WR FUHDWH DQG GLVMHIL®XWHRUIBUFNRRSE BUHSDUDWLRQ )D
1HHGV +XE FUBDWWGLE®W®WHB O
EDJV IR.O DWKHW KF DPCG@ YW HVH
EDJV JLYH DRAKIHEHVWR WU\ RXW D
UHFLSH DW KRPH PDNLQJ LW HDVL
HQMR\ D KRPHPDGH PHDO

7TR LQFUHDVH DZDUHQHVV RI WKH ¢
+XE DQG WKH VHUYLFHV SURYLGH
ZDONHG WKH .ODPDWK )DOOV FDP?S
GLVWWHEIMM R VW X/IGKHHQ W V

IDYLIDWRU ZDHVFERQHPAWR ZL WK
IDPLOLDU IDFHVY DQG PHHW QHZ VWXGHQWYV

7R ZUDS XVSHWWKIH +XE 1DYLJDWRU
FRO ODER U\ WHI & UZR_JWDORP

RUJDQL]H DQ HYHQW LQ QRYHPEHU DVVHPEO
WKLUW\ PHDO EDJV IRU VWXGHQWYV LQ WKH 723
SURJUDP



&DUHHU 6HUYLFHYV

2UHJRQ 7HFK (PSOR\HUV DQG (PSOR\PHQW 2XWORRN

$V D SRO\WHFKQLF DQG "LQGXVWU\-V XQLYHUVLW)\ p 2UHJRQ °
VWXGHQWY D SURIHEDWIHR B G XFWMMEVRIQF WKDW PHHWY WKH WDC
DQG SUHSDUHV VWXGHQWY IRU VXFFHVV LQ WKH ILUVW GHVW

7KH PDMRULW\ RI 2UHJRQ 7HFK JUDG XD W K\ IH®P D LIQHISE (2!
SXEOLVKHG LQ WKH 2UHJRQLDQ WKH RXWORRN IRU 2UHJRQ N\
QRWLQJ WKIDWKVRRIUUHFHQW HPSOR\PHQW JDLQV FDPH LQ KHD
*RYHUQPHQW MREV DUSD QR H FELDF B HAYRI G W HEFKMQ VEKIHFOH. KDWY L Q
2UHJRQ FRQVWUXFWLRQ DQG PDQXIDFWXULQJ )RU 2UHJRQ 71
GHPDQG DQG HPSOR\HU LQWHUHVW IURP FRQVWUXFWLRQ DQ
EDVHG RQ UHFHQW FDUHHU IDLU HMXUQHQF MW P DRREQ B YR RRLLF
H[SHFWHG WR UHERXQG GXH LQ VRPH SDUW WR DQ LQIOX[ RI

JURP D & DUHHU 6HUYLFHV SHUVSHFWLYH RXU DELOLW\ WR ID
LV NH\ WR VXSSRUWIQQW RKXIUU \BVD KREHIPWILR) | LM R B RSSHS/RAULVDDOGULL
DIWHU WK HIRP S®IHWHR Q

'XULQVKH ID@DUMHUPSHUYLFHY ZHOFRPH G H U \HPG GIR \HHQW WHRQ
.ODPDWK )DOOV IHWGURRIWPSXYEY ZLWK L QW WG B Q &LMKHRRND C
HPSOR\HUV MR L QHBNUIRWXROUFDUHHU IDLU IRU WKH FRKRUYV
VHQLZAR/DUFDREMW KBOO H[WHUQVKLS LQ WKH OHGLFDO /DE ¢
SURJUDP ZALWWKG HQ WQNVKHF N

2YHUDOO HPSOR\HUV ZHUH YHU\ VDWLVILHG ZLWK WKH TXDOL
DQG WKH PDMRULW\ LQWHDCGHEQWR 8XW M BHRHKLHQ B CDUHEH UQMD H O
KDYH EHHR® WMRBOR\HUV IRU WKH SDVWD MRDN W RQUH G BIQWH H U L
XSKHDYDOV DW ERWK FRPSDQLHV IDFLOLWDWLQJ UHODWLRQ
HYHQ PRUH LPSRUWDQW LQ WKH QH[W YBNHWWG®L KB O GW QRMDHUH
KDYH WUDGLWLRQDOO\ EHHQ WKH WR® FPGORLBEDBEBXW LQ W



WKH KRXVH WKH RQO\ IRUPDOL]HG HQJLQHHHIDROVERSBIHH[SH L
(QJLQHHULQJ &RRSHIURWI YK BRKRYRNWFDYDLODEOH WR DOO VW;
LQWHUQVKLSYV D U&DM @ AR XEHBURIRMAY BWWWUXFWXUHG SURJUDP
VXSSRUW VWXGHQWY LQ VHFXULQJ WKHVH RSSRUWXQLWLHYV

SHUFHQWDJH Rl RQH Rl WKH WZR RSHQ &DUHHU $GYLVRU SRV
WKLV ZLOO IRF XMHWGCGWQ W DRRUWHVXGHOAWR | L QQN M ZXVLKKS SRV W
WV\SLFDOO\ KDYH D GHILQLWLUYRF B 8 IR@® W MRR) OF \FEROUWHH DSIUER D F
RXWUHDFK WR HPSOR\HUV VSHFLILF WR REWDLQLQJ LQWHUQ\
FXUUHQWO\ KDYH D JDS

+RZ \RX FDOVKHRXSDUH RXW LQ \RXU UHVSHFWLYH SURIHVVLRC
HQFRXUDJH SRWHQWLD R XMWFRYOIRWH U W UV RVIBMIIERXRUH ZD\V 2UH.
7HFK FDQ KHOS WKHP PHHW WKHLU WDOHQW QHHGYV

BWXGHQW )LUVW 'HVWLQDWLRQ *UDGXDWH 2XWFRPHV
2UHJRQ 7HFK PXVW UHO\ RQ VWXGHQWY WR SWBQNVZH WXV ZLW
WKD®® S R UTWOHYWKIRWY SHUFHQW RI RXU VWXGHQWY DUH HPSOF
JUDG XDMKILR/QL'Y W\SLFDOO\ GRQH YLD VXUYH\V 7KH )LUVW 'H\
6XUYH\ ZDOIVXQWKHG LQ )DOO®OHDU BLWMXY WR WKH VWXGHQW
WKLY FRKRUW 7KH UHVSRQVH UDWH IRU )< ZDV WKRDLO U]
SRVWDGXDWLRQ )URP WHKHNXI© WMKNSKEREIMAHNRI H WD G XDW LR Q
WKRAMKHRRPSOHWHG WKH VXUYH\ ZHUH ZRUNLQJ ZHUH VWLO
FRQWLQXLQJ HGXFDWLRQ

,Q DGGLWLRQ WR WKH VXUYH\ UHVSRQVH UDWH &DUHHU 6HU
FRPSULVHG RI GDWD REWDLQHG RXWVLGH WKH VXUYH\ H J

GDWD IURP SDLG VHUNWKKFH\RPHEL\WDRQRQOR| VXUYH\GDDWMDH DQG
UDQJHV IURP7R DFKLHYH WKH KLJKHU HQG WRIORXE@WDMH LQV
3DFLILF $VVRFLDWLRQ RI &ROOHJHV DQG (PSOR\HUV 03$&( V
"JUDGXDWLRQ XS] B O\ REBN NR U VX UNRIRS CHREBIHRQW UD Q F H

FULWHDALRIQQJ IDFXOW\ WR HPDLO WKHLU GHSDUWPHQW -V VW)
FROODERUDWLQJ ZLWK $OXPQL 5SHODWLRQV DQG SXUFKDVLQ
7KHVH VXJJHVWLRQV DUH DOO EHLQJ FRQVLBWWHEG DV WRUH H
FROOHBAWWWLGDWDRIQ FRQMXQFWLRQ ZLWK FDPSXV SDUWGQH L



6 XUYH\



XV WR SXOO VWDWLVWLFV UHJDUGLQJPHKWQ §INXIGKDHVD Q (
DFWLYLWLHV RKWMR/LGH SDUWLHYV

'LVDELOLW\ DQG 7THVWLQJ 6HUYLFHYV
'LVDELOLW)\ DQG 7WHNWWLHE % bIIMXBROHY W H U P

Xx (QWHULQJ WKH VDQGER][ S K\EKSH SO UVSBRDELLDY/HS , 0
PDQDJHRMOMMRU IXOO LPSOHPHQWDWLRQ VHW IRU VSULQ.

X $V RI IDOO WHUP VWXGHQWY ZKR UHJLVWHUHG ZLWK
UHWHQWLRQ UDWH

+RXVLQJ DQG 5HVLGHQFH /LIH

‘HHN)DOO +RXVLQJ 2FFXSDQF\
9LOODJH












X ) BWXGHMWDMUH FXUUHQWO\ VHUYLQJ ) FXUUHQW
DOXPQL

x (ZR VWXGHQWY FRPSOHWHBOWKWHURRKBHIJUHHY LQ

x 1LNR 3HDUVRQ *OREDO (QJDPDRHQW R REWBUQDWRRQBR
‘HHN LQ 1RYHPEHU



R &RPPXQLW\ 6HUYLFH VWXGHQWY YROXQWHHUHG D!
DQGHUYAIQUQHU IRU .ODPDWK )DOO FRPPXQLW\ PHPEH
x (PEUDFH 'LYHUM%IHWWHEU®OWHG HGXFDWHG FDPSXV FRPPXQL
DQGDWLYH +HULWDQY® BERWKKW LQ JXHVW VSHDNHUV KLJK
FRPPXQLWLHV 0DQ\ RI RXU JXHVW VSHDNHUV ZHUH YROX
R 2YHU HYHQWV ZHUH KRVWHG WR HQJDJH RXU FDPS.
HQJDJHPHQW RSSRUWXQLWWHKG HKQNWME [DEVDIDHH
HYHQWYV D QDB UVFRMYHQWV
R 7KH 7UHHK@E% KRVWHG D *UDQG 2SHQ 50D DRVUL RBW | C
5RRP ZLWBW.K DEPLHERMBB KX L QDVEDRW RHILRNWQ ZRUN
7 KL L QGFHOWK WEHH IROVLIGHDMU /DNH P XUD O $ QWWKLH BRR P
DQG DUWLIDFWY ZLOO URWDWH KN@DGXD B@RLY WKLV U
FRPPXQLWLHYV
x )XWXUH LQ SURFHVV SODQQLQJ
R ODUWLQ /XWKDU .LQJ -U :HHN RI 6HUYLFH LQLWLDWL
LQLWLDWLYHV :RPHQ-V +LVWRU\ ORQWK ,QLWLDWLYF

$62,7 6WXGHQW *RYHUQPHQW

x $62,7 LV IXOO\6MWHIDQIRGILFHUV SDU\GDKLVBDMMHE Q@ IDQW ZR
'HFHPEHU DQG DUH SUHSDUHG IRU D UREXVW ZLQWHU WH

x $62,30 RIILFHUV FRPSOHWHG X MXRKAMYBRUWLDO XDQO WHKRILPU
DGYRFDF\ SODWIRUP KRVWLQJ RSHQ PHHWLQJV IRU VWX
VWDNHKROGHUYV

6,% 3RUMHGDURG)D OO

x 62%$52ULH@GWRWHRQYY DWWHQGHG RQH RI WZR VHVVLRQ
LQFOXGHG 'LUHFW MVRRGALZIK 6 RKRRGERPLQJ IUHVKPDQ FO
7UDQVIHUV 3RVW %DF OHGLFDO /DE 6FLHQFH D G

7KLV \HDU-V RULHQW DRRDARRQLIQWBQBHAWLWR RRUNVKRS
EUHRXW VHVVLRQV OHG E\ FRQWHQW H[SHUWYVY DFDGHPLF



X

KRVWHG RYHU HYHQWYV WKURXJK )DOO 7THUP SURYLGLQ
FRQQHFW ZLWK WKHLU SHHUYV

BWXGHQW ,QYROYHPHQW DQG %WHARRQUIAIQID)\TUBG 3URHMNDRI
'HOFRPH HYHQWYV D )DPLO\ DQG $CPDPGIX '8 FR@ULD P & QOFD X
RIFDPSXV 9,3 H[SHULHQFH WRR]®L WIX& GRWREGHLDFWLYLW
GHPRQVWUDWLQJ WKH 6WXGHQW ,QY RIOWHPNBR@IHEG % H O
(PEUDFH 'LYHUHOQWM LQFOXGHG )DOO )HVW 'LD 'H /RV 0XHL
7UDQVIHUWN FHOHEUDWLQJ WKH WUDQVIHU VWXGHQW MR X
$PHULFDQ +HULWDJH OR®®KQDQEWLDIWLRQDO

S5RERWLFV &RPSHW R®QRXBO YEGRYW 6FKRRO DQG +LJK 6
&R P SHWILHWPRY W PLGGOH DQG KUHSVHAKR RDHZWIXGHQW:
FRPSHWHG GR\IHY PQW RQ 6DWXUGD\ 1RYHPEHU &F
IURP 9DQFRXYHU :$ WR .ODPDWK )DOOV 25 DQG SRLQW\
&RPSHWLWLRQ &0XE FRRUGLQDWHG DOO DVSHFWV RI WK
UHDGLQHWONVIND SURMHFW PDQDJHPHQW PDBRENWQDJ EX!

BWXGHQW ,QYROYHPHQW DQG %HORQJLQJ 3UANHQWYV DW
1IDWLRQDO 2ULHQWDWLRQ 'LUHFWRU-V $VVRFLDWLRQ 12
3R U W ORNPE H U 7KH FRQIHUHQFH LV D OHDUQLQJ RSE
HGXFDWLRQ SWR HRPHR YROMWKHU DQG OHDUQ DERXW WL
VW U D WD H RN RUQWQWDWLRQ WUDQVLWLRQ DQG UHWH
'LUHFWRU RI BWXGHQW ,QYROY H PHOMW D QSU PhHIORW BIIGOR Q 8
12'$-V FRUH FRP S#D/PISQ FL&RO O DIEWR Kl DV IRDYD RDJ WLIW O H G
J)DEXOW)\ IRU $XWKHOQWLF 6WXGHQW 6XFRHVSUHYHQWDWLF

KLIKOLJKWH®XR WG SHDDWQHUVKLS EHWZHHQ 6WXGHQW ,Q
IDFXOW\ DQG RWKHU FDPSXV SDUWQHUV WRZDUG D VLPL

BWXGHQW ,QYROYHPHQW DQG % 6IiD\R GRLHEID&BQWR Q\DWR 3 R



KDW GR ZH GR KHUH\DW' SWKRIYEBHKD VHUYLFH :H SODRGLGH VL
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7THFK V ERRWK DV WKH UDOO\ SRLQW IRU DOO VWXGHQWYV IUR
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