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Meeting of the 
Oregon Tech Board of Trustees 

Full Board Meeting 
Wilsonville, OR 

And virtually via Microsoft  Teams 
January 12, 2024 

9:00 am – 1:00 pm 

Board of Trustees 
Theme: Industry’s University 

Minutes 
Trustees Present: 
John Davis, Chair Kanth Gopalpur Cec Amuchastegui 
Don Gentry  Vince Jones  Mason Wichmann 
Phong Nguyen David Cauble Johnnie Early 
Celia �1�]�Q�H�] Mike Starr Vijay Dhir 
Michele Vitali Stefan Bird Nagi Naganathan (ex officio) 

University Staff and Faculty Present in person: 
Abdy Afjeh, Vice Provost for Research and Academic Affairs, Interim Dean of ETM & Acting 
Provost 
Neslihan Alp, Dean, College of ETM 
Ruth Claire Black, Dean of Online Education and Global Engagement 
Mandi Clark, Associate Vice President & Dean of Students & Interim VP for Student Affairs 
Kim Faks, Assistant Director, Student Involvement and Belonging 
Ken Fincher, Vice President of University Advancement & Interim Board Secretary 
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�x Director Ness provided an admission and enrollment update on the Doctor of
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�x VP Harman 
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	Trustees Present:
	University Staff and Faculty Present in person:
	2.1 Approval of the Minutes of the October 13, 2023 Board Meeting
	3. Board Reports
	 Additional Public Comment
	3.2 Reports from Shared Governance Organizations
	4. Special Reports and Discussion Items
	Written report submitted.
	6. Action Item(s)
	Motion:
	Admissions, Financial Aid, Advising/Retention, & EPO
	TOTAL COUNT OF ISIRS
	TOTAL UNDUPLICATED APPLICANTS
	UNDUPLICATED PELL ELIGIBLE APPLICANTS
	UNDUPLICATED APPLICANTS SELECTED FOR VERIFICATION

	Fall 2023 Fourth Week (degree-seeking undergraduates only)
	Klamath Falls/Online/Chemeketa Campuses Portland-Metro Campus
	Financial Aid: 2024-2025 Goals-Initiatives

	ADVISING AND RETENTION
	Educational Partnerships and Outreach (EPO)
	Background
	Staff Recommendation
	Attachments
	CliftonLarsonAllen LLP
	Background
	Staff Recommendation
	Attachments
	Committee Principles
	Guiding Principles:
	Process Requirements:
	TRC and ASOIT Recommendations
	TRC Academic Year 2024-25 Tuition and Fees Recommendation:
	ASOIT Academic Year 2024-25 Tuition and Fees Recommendation:
	Presidential Academic Year 2024-25 Tuition and Fees Recommendation
	Attachments and Additional Information
	Re: President’s Recommendation for Academic Year 2024-25 Tuition and Fees
	Presidential Recommendation for Academic Year 2024-25 Tuition and Fees
	Table- Miscellaneous Rates
	Academic Year 2024-25 Tuition Recommendation
	TRC Charter, Principles, and Membership
	ORS 352.102 Process Requirements & HECC Tuition Increase Criteria
	Conclusion and Recommendation
	TRC Tuition and Fees Recommendation:
	Service Recommendation:
	ASOIT TRC Tuition and Fees Recommendation:
	MEMORANDUM


	OIT BS Construction Management_HECC_03162024_MGMT.pdf
	c. Course of study – proposed curriculum, including course numbers, titles, and credit hours. Bachelor of Science in Construction Management consists of 180 total credit hours. Two options are offered: construction management or heavy construction man...
	Freshman Year - Fall
	e. Manner in which the program will be delivered, including program location (if offered outside of the main campus), course scheduling, and the use of technology (for both on-campus and off-campus delivery).
	f. Adequacy and quality of faculty delivering the program.
	g. Adequacy of faculty resources – full-time, part-time, adjunct.
	Coursework supporting the degree is currently developed and delivered by the existing full-time and part-time faculty with expertise in construction management and heavy construction industries. Plans for hiring in AY25 include 1 full-time director wh...
	h. Other staff.
	In addition to the faculty dedicated to the program, dedicated support to the program resides in each of the staff groups on campus. The advising duties will be supported by the existing advising team within the College of Engineering, Technology and ...
	i. Adequacy of facilities, library, and other resources.
	j. Anticipated start date.
	2. Relationship to Mission and Goals
	b. Manner in which the proposed program contributes to institutional and statewide goals for student access and diversity, quality learning, research, knowledge creation and innovation, and economic and cultural support of Oregon and its communities.
	c. Manner in which the program meets regional or statewide needs and enhances the state’s capacity to:
	ii. respond effectively to social, economic, and environmental challenges and opportunities; and
	iii. address civic and cultural demands of citizenship.
	3. Accreditation
	b. Ability of the program to meet professional accreditation standards. If the program does not or cannot meet those standards, the proposal should identify the area(s) in which it is deficient and indicate steps needed to qualify the program for accr...
	c. If the proposed program is a graduate program in which the institution offers an undergraduate program, the proposal should identify whether or not the undergraduate program is accredited and, if not, what would be required to qualify it for accred...
	d. If accreditation is a goal, the proposal should identify the steps being taken to achieve accreditation. If the program is not seeking accreditation, the proposal should indicate why it is not.
	 Initial accreditation begins with the application for candidacy.
	 The Program is considered an Applicant Program upon completing the application fee payment.
	 When the Program has completed this submittal, the Candidate Application Screening Committee shall review the documents and decide if the Program shall be admitted to Candidate status.
	 A Program remains in candidacy status until it can demonstrate that it meets the ACCE Standards requirements.
	 The Self-Evaluation Study (SES) documents the compliance with ACCE standards.  After completion of the SES report, ACCE sends a Visiting Team, composed of academics and industry professionals, to verify information provided in the SES, assess factor...
	 The Visiting Team prepares a report to record its impressions, opinions, and observations.  This report is then reviewed by the Accreditation Committee and Board of Trustees for a final accreditation decision.
	d. Evidence of market demand.
	e. If the program’s location is shared with another similar Oregon public university program, the proposal should provide externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/employment statistics and f...
	f. Estimate the prospects for success of program graduates (employment or graduate school) and consideration of licensure, if appropriate. What are the expected career paths for students in this program?
	5. Outcomes and Quality Assessment
	Upon graduating, Management Department graduates should be able to:
	 Apply core concepts in a business environment.
	 Apply the legal, social, ethical, and economic environments of business in a global context.
	 Contribute to the development of a team-oriented and collaborative environment.
	 Solve business problems using decision-support tools and/or research skills.
	 Demonstrate professional communication skills using a variety of delivery methods.
	 Analyze business concepts and apply strategic planning skills to effect change in an integrated manner.
	Upon graduation from an accredited bachelor’s degree program, ACCE requires that all graduates shall be able to:
	1. Create written communications appropriate to the construction discipline.
	2. Create oral presentations appropriate to the construction discipline.
	3. Create a construction project safety plan.
	4. Create construction project cost estimates.
	5. Create construction project schedules.
	6. Analyze professional decisions based on ethical principles.
	7. Analyze methods, materials, and equipment used to construct projects.
	8. Apply electronic-based technology to manage the construction process.
	9. Apply basic surveying techniques for construction layout and control.
	10. Understand different methods of project delivery and the roles and responsibilities of all constituencies involved in the design and construction process.
	11. Understand construction accounting and cost control.
	12. Understand construction quality assurance and control.
	13. Understand construction project control processes.
	14. Understand the legal implications of contract, common, and regulatory law to manage a construction project.
	15. Understand the basic principles of sustainable construction.
	16. Understand the basic principles of structural behavior.
	17. Understand the basic principles of HVAC, electrical and plumbing systems.
	Methods by which the learning outcomes will be assessed and used to improve curriculum and instruction.
	b. Nature and level of research and/or scholarly work expected of program faculty; indicators of success in those areas.
	6. Program Integration and Collaboration
	b. Ways in which the program complements other similar programs in other Oregon institutions and other related programs at this institution. The proposal should identify the potential for collaboration.
	c. If applicable, the proposal should state why this program may not be collaborating with existing similar programs.
	d. Potential impacts on other programs.
	7. External Review

	CM degree catalog text_MGMT_03062024.pdf
	Construction Management
	Degree Offered
	Objectives
	Program Learning Outcomes
	 Apply core concepts in a business and construction environment.
	 Apply electronic-based technology to manage the construction process.
	 Apply basic surveying techniques for construction layout and control.
	 Understand different methods of project delivery and the roles and responsibilities of all constituencies involved in the design and construction process.
	 Apply the legal, social, ethical, and economic environments of business and construction management in a global context.
	Student Preparation and Admissions
	Career Opportunities
	For the Heavy Construction Management, Option

	Program Learning Outcomes
	 Apply core concepts in a business and heavy construction environment.
	 Apply electronic-based technology to manage the construction process.
	 Apply basic surveying techniques for heavy construction layout and control.
	 Understand different methods of project delivery and the roles and responsibilities of all constituencies involved in the design and construction process.
	 Apply the legal, social, ethical, and economic environments of business and construction management in a global context.
	Career Opportunities
	Student Preparation and Admissions
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	Questions?�Thank you for your time!
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