FACULTY SENATE

Minutes

The Faculty Senate met on March 5th 2024, in the Sunset Meeting Room of the College Union (Klamath Falls
campus) and via Zoom for Portland-Metro faculty and others attending remotely.

Attendance/Quorum

President Terri Torres called the meeting to order at 6:00pm. All Senators or alternates were in attendance except
Vicki Crooks and Ryan Madden.

Approval of Minutes

The minutes for the February 2024 Faculty Senate meetings were approved without changes.
Ashton Greer made a motion to move the board member candidate interview to the next item on the agenda.
Seconded and approved.

New Business
Board Member Candidate Interviews

Riley read some details from Senate Bill 273 regarding changes to law regarding the faculty board member. He
outlined the ground rules for the candidates and questions from senators.

Deb thanked everyone for coming. Three candidates were in attendance: Bobbi Kowash, Mark Neupert, and Phong
Nguyen. Each candidate introduced themselves and summarized their application in two minutes. Three standard
questions were offered by Deb in alternating order to the group of candidates:
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- Phong: Repetition. | tell the board repeatedly about my six search committees. Participation. Bobbi is right,
when the board is at PM | show them to my office and share my junior projects with them. Faculty need to
participate too and repeat what you need.

Chitra: What do you think is the most important faculty concern that you want to address?

- Bobbi: Faculty retention that leads to student retention. This will help with the budget issues. If you hire great
faculty, they will come.

- Phong: Student trust. Students trust us to have good faculty, good equipment, and a good campus. There’s
nothing wrong with changes but they need to be at the right time.

- Mark: Bobbi's right. Retention is the key. Another aspect is...we need to be set free and empowered to drive
change and to have our ideas adopted. We're being stifled. When you unleash peoples’ potential, you catch
fire and you go. The faculty are ready to go. We love this place and we love our students, but we are stuck in
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schedules. I've talked to Travis and Christy about things to look at, like 4-day/week courses and how to schedule
those. Terri: | know Dr. Mott has been talking about this for years, even without Course Dog.

Report of the VP — Deb

Election results
0 Elections for the Faculty Senate President and for the At-Large IFS representative were held during
the second week of February. There was an email sent about the results of the election. Yuehai Yang
was elected as the next Senate President and Cristina Negoita was elected as the At-Large IFS
representative. Thank you all for voting in the elections.
Academic Council met Feb 13
0
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Ken: Your reading is right. For anyone with a BS, there is not a tenure path. But, lack of
positions in your department hasn’t been an issue.

Vanessa: We have always hired at the BS and had people get an MS. We have not applicants for
years, so this policy would create yet another barrier for applications to come to Klamath Falls.
Bobbi: You would need a tenure-line position for that person to find this desirable. This will
create a situation where our department has no tenured faculty in the future.
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End of report



Rationale:

Selecting a faculty representative to serve on the University Board of Trustees is a crucial
process that requires transparency, fairness, and inclusivity. Below is a procedure that the
Faculty Senate, in conjunction with the Oregon Tech Association of American University
Professors (OT-AAUP), will follow to ensure a robust selection process.

Eligibility:

All full-time faculty (0.5 FTE or greater) are eligible to serve.

Nomination Committee:

The Selection Committee shall consist of five members and will include one senator from each
of the colleges: HAS and ETM. In addition, two representatives from OT-AAUP shall be
included. The Vice-President of Faculty Senate will serve as a voting member as well as the
chair of this committee.

Criteria:

The Nomination Committee will consider such factors as experience, leadership, academic
achievements, academic rank, the university’s mission, as well as commitment to diversity,
equity, and inclusion.

Vacancy:

The announcement of the vacancy for the faculty position on the Board of Trustees will be given
during the October Faculty Senate meeting before the end of the previous faculty trustee’s term.
This announcement shall include the selection criteria, application process, and deadline for
submissions. It is the responsibility of the election chair (Vice-President of Faculty Senate) to
post this announcement.

Nominations shall be sent to the Vice-President of Faculty Senate.

Application Process:



Review:

The Nomination Committee shall review all applications. At most three, shortlisted candidates,
based on their alignment with the established criteria, shall be submitted to the President of
Faculty Senate by the Monday before the regularly scheduled Faculty Senate meeting in
February.

Election:

The short-listed candidates will be invited to the March Faculty Senate meeting to participate in
a panel interview. Each will be given five minutes to make a statement about their desire and
qualifications to serve.

A vote of the entire faculty with 0.5 FTE or greater will take place, organized by the Nomination
Committee Chair, starting on the Monday after the senate meeting and ending on the next
Monday at 5:00 p.m. The individual receiving the most votes shall be recommended to the
governor. In case of a tie, there will be a runoff election.

The recommendation shall include a letter of support signed by President of the Senate and the
President of the Union outlining why this individual was selected. While it would be preferable
that the Senate and the Union collaborate on the submission of one faculty recommendation,
each body may submit their own recommendation if they cannot reach a consensus. This
approach ensures that the chosen representative effectively represents the recommendation of the
faculty.

Special Election:

In the case of an unexpected vacancy, the Nomination Committee will hold a special election.

Basic Responsibilities of the Board of Trustees:

See ORS 352.025

Responsibilities of the faculty member on the Board of Trustees:
See Oregon Tech Board of Trustees Resolution 15-1

Nominees will also be required to
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3. Applicability/Scope!

This policy applies to all instructional faculty with annual appointments of 0.5 Full-Time Equivalent
(FTE) or more, in both tenure track and non-tenure track classifications.

To the extent that there are any discrepancies or inconsistencies, the Collective Bargaining
Agreement (CBA) between Oregon Tech and the Oregon Tech Chapter of the American
Association of University Professors (OT-AAUP) takes precedence over this policy.

4. Definitions

Tenure Track and Tenured Faculty: these appointments are distinct, and, instructional faculty
who either were hired into an annual tenure appointment, or who have been awarded tenure at
Oregon Tech. Faculty who have voluntarily relinquished tenure within the previous three years are
also included in this category. Promotion is only within the tenure track. The underlying
appointment for these positions is in either annual tenure or indefinite tenure appointment. While
faculty are welcome to apply for any open position for which they are qualified, these appointments
are distinct and other than through an open recruitment, there is no way to change to a fixed term
appointment or non-tenure track position.

Non-Tenure Track Faculty: these appointments are distinct, instructional faculty who teach half-
time or more at Oregon Tech but are in fixed term appointments or non-tenure track lines.
Promotion is only within the non-tenure track. The underlying appointment for these positions is a
fixed term appointment. While faculty are welcome to apply for any open position for which they
are qualified, these appointments are distinct and other than through an open recruitment, there is
no way to change to a tenure track position.

Assistant Professor, Associate Professor, Professor: ranks to which tenure track faculty may be
appointed or promoted. An earned doctoral degree in the field of recruitment or a closely related
field is required for appointment to the rank of Assistant P
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related field is required for appointment to the rank of Instructor, Senior Instructor 1, or Senior
Instructor 2.

Provisional Instructor: a provisional, entry-
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Sabbatical leave enhances the faculty member’s expertise and value to the college; therefore, time
spent on sabbatical leave will be credited toward time in rank to satisfy eligibility requirements for
promotion.

Promotion decisions will be based on the faculty member’s e-portfolio, outlining, and providing
context for the achievements within the five most recent years. Candidates must satisfy all
promotion criteria. However, an equal emphasis across criteria is not required. In preparing their e-
portfolios, candidates shall refer to the E-Portfolio Guidelines for Promotion, Tenure, and Post-
Tenure Review (located on TECHweb).

5.2 Tenure Track or Tenured Promotion Criteria

The workload for tenure track and tenured faculty represents a combination of Instructional and
Non-Instructional activities; the proportion of these activities is outlined in the current CBA. It is
acknowledged that the distribution of these activities may change over the course of a faculty
member’s career as long as they remain consistent with the underlying classification.

5.2.1 Tenure Track & Tenured: Assistant Professor to Associate Professor
Eligibility Requirements

A minimum of four, completed, full years as a full-time 1.0 FTE Assistant Professor?, and an earned
doctoral degree in the field of recruitment or a closely related field is required for promotion to the
rank of Associate Professor. For select positions, a master’s in the field of recruitment or a closely
related field along with appropriate professional experience and/or graduate work beyond the
master’s deemed appropriate and approved by the Provost at the time of hire, unless formally
notified due to an external change in programmatic or institutional accreditation, is sufficient for
promotion to the rank of Associate Professor. Indefinite tenure is required for promotion to
Associate Professor.

Criteria for Promotion
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work, Open Educational Resource (OER) development, continuing coursework, or
conference participation.

« Demonstrate service internal to the department, college, and/or Oregon Tech; and/or
external service to the profession and community. Internal service may include but is not
limited to: contributing to departmental objectives, participating in campus activities outside
the department, active committee work, and/or mentoring less experienced faculty. External
service may include but is not limited to a role in a professional society, editorship,
manuscript reviewer, or community leadership related to the academic field of the candidate.

In itself, a long period of employment in the rank of Assistant Professor does not justify promotion
to the rank of Associate Professor.

5.2.2 Tenure Track & Tenured: Associate Professor to Professor
Eligibility Requirements

A minimum of four, completed, full years as a full-time 1.0 FTE Associate Professor*, and an earned
doctoral degree in the field of recruitment or a closely related field is required for promotion to the
rank of Professor. For select positions, a master’s in the field of recruitment or a closely related field
along with appropriate professional experience and/or graduate work beyond the master’s deemed
appropriate and approved by the Provost at the time of hire, unless formally notified due to an
external change in programmatic or institutional accreditation, is sufficient for promotion to the
rank of Professor. Indefinite tenure is required for promotion to Professor.

Criteria for Promotion

The rank of Professor is the highest rank attainable in the tenure track. Appointment or promotion
to this rank therefore requires evidence of exceptional distinction by a combination of leadership,
accomplishment, and service in the scholarly, educational, and intellectual life of the university or
wider academic community. In itself a long period of service does not justify promotion to the rank
of full Professor.

Promotion to Professor recognizes that the candidate has demonstrated a history of distinction in
scholarship or leadership, which goes substantially beyond what was expected for promotion to
Associate Professor and has a positive impact on the academic community beyond the faculty
member’s own department.

Distinction in scholarship furthers the mission of Oregon Tech by bringing opportunities to our
students, partnerships with external industries and agencies, and recognition of Oregon Tech in the
broader academic community. Scholarship may take many forms in different disciplines, with many
measures of success, but distinction in scholarship should include several forms over a sustained
period. These forms may include involvement of Oregon Tech students in projects or research,
external conference presentations, peer-reviewed publications, external funding, patents, or research
partnerships with industries and agencies. This is not intended to be an exhaustive listing; candidates
should document all activities they deem relevant. Candidates are responsible for establishing the
significance and scholarly nature of all activities.

4 For example, a candidate for promotion to Professor with a 0.5 FTE appointment will be required to complete eight
years of service as a tenure track Associate Professor.
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Oregon Tech is an institution that practices shared governance, which requires that leadership
qualities are fostered and rewarded among the faculty. Faculty ensure institutional success by
participating in and leading decision-making processes that have far-reaching effects. Leadership
requires commitment, integrity, accountability, and initiative, as well as an ability to collaborate, build
consensus, apply sound judgment, and take responsibility for decisions. Leadership qualities may be
evidenced in a broad variety of activities, including in the governance of the department, campus, or
university, in program development, in other university-wide activities, or in the candidate’s
discipline. Candidates are responsible for establishing the significance and impact of all leadership
activities.

In addition, all candidates for promotion to Professor are expected to satisfy the following criteria.
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should include demonstration of distinction in instructional and pedagogical advancements (for
example curricular development). Professional engagement or service may also contribute.

Leadership requires commitment, integrity, accountability, and initiative, as well as an ability to
collaborate, build consensus, apply sound judgment, and take responsibility for decisions.

In addition, all candidates for promotion to Senior Instructor 2 are expected to satisfy the following

criteria.

Demonstrate continued excellence in teaching in all of the following ways:

Foster student learning in an environment that promotes student mastery of course
objectives.

Assume initiative in instructional improvement and curricular development in the
department.

Contribute to the design and improvement of departmental courses and curricula.
Participate in professional engagement related to teaching and learning.

Demonstrate excellence in Non-Instructional activities in the following ways:

Participate in departmental meetings and university training activities.

Proportionate to classification, contribute to departmental objectives such as advising,
student recruitment, assessment, and/or mentoring less experienced faculty.

Active scholarship and/or creative works are not required, but if present are also recognized
as valuable in fulfillment of this requirement. Professional engagement may be evidenced in
a broad variety of activities. This may include but is not limited to: applied and/or theoretical
research, contributing to state, regional, or national/international professional organizations,
pursuit of internally and externally sponsored grants, refereed publications, professional
certification, consulting work, Open Educational Resource (OER) development, continuing
coursework, or conference participation.

In itself a long period of employment as a Senior Instructor 1 does not justify promotion to the rank
of Senior Instructor 2.

5.4 Promotion Committees: Responsibilities and Membership

5.4.1 Department Promotion
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b. If one or more members of the Tenure Review Committee are not eligible to serve on the
DPAC, all full-time department members, including the department chair, tenured/non-tenured
faculty, and candidates for tenure/promotion, will elect alternate DPAC members from eligible
faculty inside or outside the department. Preference first should be given to members of other
departments in which the candidate holds a split appointment and then to faculty most likely to
be knowledgeable about the candidate. Whenever possible, at least one member of the DPAC
should be from the same campus/Ilocation as the candidate, even if that committee member is
not from the candidate’s own department.

c. Exceptions to the committee membership rules may be requested of the college dean by
submission of letters from both the candidate and department chair.

d. The department chair shall designate a member of the DPAC to convene its first meeting. The
DPAC
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geographical location, should be considered for committee constitution. This committee shall be
a standing committee consisting of three full professors from the instructional faculty appointed
by the Provost, four full professors from the instructional faculty appointed by the president of
the Faculty Senate, and the Executive Director of Diversity, Inclusion and Cultural Engagement
(DICE) as-ex-officio. The Provost shall appoint a chair from the seven members. The chair shall
have served on the committee for at least two prior years and will serve a one-year term, which
may be renewed.

a. Appointments to the UPAC will normally be for a term of three years. However, shorter terms
of appointment may be made as there shall be no more than three new members of this
committee in any given year. Any member or prior member may be re-appointed.

b. If a member of the UPAC is unable to serve a portion of the term, the chair of the UPAC will
request that an alternate be appointed; the original appointing officer (Faculty Senate President
or Provost) will appoint the alternate.

c. Each committee member shall complete the ethics statement via DocuSign, provided by the
Provost’s Office. A copy of the signed ethics statement should be sent to the Provost’s Office
before access is granted to the committee to the e-portfolios.

5.5 Timeline and Procedure for Academic Rank and Promotion for Instructional
Faculty

a. All parties shall abide by the following timeline. However, the Provost may modify the timeline
if a reasonable need to do so is determined.

b. By 5:00 pm Friday of the 1* week of fall term, the Provost shall inform department chairs of
faculty eligible for promotion based on time in rank. By 5:00 pm Friday of the 2" week of fall
term, each department chair shall inform faculty and the Office of the Provost in writing when
they have met minimum eligibility requirements for promotion.

c. By 5:00 pm Friday of the 9™ week of fall term faculty eligible for promotion will notify the
Provost’s Office of either their intent to apply for promotion or that they will not be applying
for promotion. Once submitted the application will be provided securely to all reviewing bodies
articulated in the process per the timeline below.

d. All faculty applicants will submit their application electronically to the Provost
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f.  All assessments and recommendations must be provided to the Office of the Provost no later
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1. Candidates may appeal a negative assessment by any level of review, prior to UPAC. Ifthe
candidate wishes to appeal, the candidate shall initiate this by submitting a letter indicating
their intent to appeal to the Chair of UPAC no later than 5:00 pm Friday of the 7™ week of
spring term. The candidate must provide their appeal, in writing to the Chair of UPAC by
5:00 pm Monday of the 8" week of spring term.

The Provost: wil meet with the college deans, and the chair of the UPAC to discuss the
committee's and the deans' recommendations. The Provost, in consultation with the president,
will make the fnal promotion decisions and conuunicate those decisions to the UPAC. Should
the Provost's decision differ Ffom the prior levels of review, the docwnentation should reflect
the rationale. A copy of the Provost's decision, along with the advisory letters and other
materials Ffom the e-port¥lio, shall be placed in the candidate's evaluative fle no later than 5:00
pm Friday of the 11" week of spring term.

5.6 Faculty/Candidate Rights

a.  Appeal procedures mandated by OARs 580-021-0050 and 580-021-0055 arc located in the
Policy and Procedures portion of the Human Resources section of the Oregon Tech
website.

b. Faculty may access and respond to the documentation of the promotion decision archived in
their evaluatve fle, whch is held in the Provost's Offce as delineated by the Faculty
ROT [




