
                                                                                                            

                                                FACULTY SENATE 

Minutes  
The Faculty Senate met on May 7th 2024, in the Sunset Meeting Room of the College Union (Klamath Falls campus) 
and via Zoom for Portland-Metro faculty and others attending remotely.  

Attendance/Quorum 
President Terri Torres called the meeting to order at 6:00pm. All Senators or alternates were in attendance except 
Devon Stokes, Aaron Hill, and MJ Jurca. 
 
Approval of Minutes  
The minutes for the April 2024 Faculty Senate meetings were approved without changes.  
Ashton Greer made a motion to move Dr. Nagiõs Q&A to the next item on the agenda, the Report of the Provost to 
after 

o 2 HECC projects were submitted for funding:  
� LRC Project ð expansion to support student resources 
� Semon Hall - expansion 
� $70-80 million for both projects. 
� Itõs going to be very difficult to get two projects, but we are hopeful that we can get at least 

one. 
 23-24 budget  

o Departments & colleges helped to bring it under control after concerns that we would go $1M 
beyond what board had approved as deficit. We are trending in the right direction. 

o Reports due in June. 
o 24-25 budget work underway. 

 Recent trip to Washington, DC, lobbying for projects 
o Ran into a former student while there. 
o Asking for 7 million for various projects in federal budget, including pollinator project, AIRE 

research (cannot ask for money in this cycle), $1M for Dr. Kellerman, manufacturing projects, and 
others. 

 Catalyze Klamath recently took place 
o Thank you to those involved in organizing 

 Tech (Technology, Engineering, Climate, & Health) Village being promoted at Portland Metro ð A living, 
learning immersive community that provides housing options for students, faculty & staff.  

o Preliminary stage, getting players involved and getting support statewide 
 Campus Security ð installing cameras around campus to promote safety 



 



 Oregon Institute of Technology Faculty Senate Minutes – May 7, 2024 
 

 
     

foundation. Foundation usually does 2-3 million per year so they will be doubling it. We do already have $2 
million intent to pledge, that we havenõt counted towards the $35M. Requests that fundable projects be 
brought to foundation so that they can look to add them to the campaign plan, even a couple of years down 
the road, as the campaign will last 5 years. Offers to provide info by email. 

- 
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are able to do more now. I strongly believe because we have independent boards we are able to push agendas 
further. 
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response. Upscaling & rescaling people who want to educate themselves and get to a better place in life. It is 
not a residence hall, it is just different. 

Cristina: You mentioned that you havenõt yet decided on a final budget for 24-25, but you have to propose one for the 
next board meeting? What do you anticipate in this budget, that you would save or need in terms of legal cost for 
faculty negotiations that are starting in the fall? 

- Nagi: Yes. Call me an optimist, but we havenõt parked a big number there. Itõs a 2nd contract. Those are the 
places where shared services are helpful, but itõs much cheaper through USSE. Hoping that it wonõt be as 
long, we didnõt increase the number allocated to legal. We may have to use shared services. Now, we pay just 
over $250M for treasury funds and labor negotiation. (We used to pay $1M when it was a full blown shared 
service). It could get reconstituted as a result of sustainability conversations. 

Cristina Negoita: Faculty are seriously concerned about faculty retention and how it impacts student retention. What 
can you see doing to improve faculty retention? To make OIT the place we hope it is as far as attracting and 
sustaining faculty who want to work here? 

- Nagi: For faculty retention, a lot of responses lie in the departments. In the system level, we can give more 
opportunities for faculty to be successful. As a teaching institution, we try to work well with families and dual 
career situations. We have Gaylynõs Health & Wellness initiative. There are reasons that faculty leave that we 
can and canõt address. Faculty want to get vested in more ways than just teaching. Investing in my own lab 
meant that I wasnõt going to just get up and leave. Year-long scheduling has been beneficial for students and 
hopefully beneficial for faculty too.  

- Dr. Mott:  Itõs a complicated issue. A lot of things contribute to faculty retention, but weõre not losing as 
many as we were. I agree with Dr. Nagi that some of this does lie within the department. The things that 
people like at work are the department and the community. I barely knew the president or the provost, it was 
all about my department. If a new faculty member comes in and is just exposed to negative 
comments/remarks/morale, theyõre not going to stay. We are open to suggestions. We have HR initiatives, 
well-being center, salary (as a CBA issue) was looked at through equity study. We try to help spouses, itõs not 
a one size fits all. Several have left because of medical issues that couldnõt be addressed in Klamath Falls. 

- Sandi: Still working on compiling stay survey results for all classifications. Going to send to Dr Nagi. Overall 
theme is more open, collaborative communication and that departments are very siloed and tend to not want 
to cross-collaborate. 

- Dr. Mott: We have been trying to get chairs to collaborate more and break down silos. 
- Andi: We do come to work because we want to see our peers. But, we are a small college & my peers arenõt 

just my college but my administrators. We are missing that relationship with our admin. We are small enough 
that we can build those relationships. Donõt think that itõs just departments, this is a university wide thing and 
we should all feel that. Positivity or negativity is not just in the departmentõs hands. 

- Dr. Mott: agreed 

Dr Nagi ð Please come to Presidentõs Forum on the 28th 

Ken Fincher ð We have the upcoming Gala @ Growler Guys on the 18th. Some chairs/tables were donated back to 
the university. If anybody is interested in attending for free, you are invited. Email ken.fincher@oit.edu with your plus 
one. 
 

C

��
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decisions. Request for SEM, Academic Affairs (3 faculty, global engagement), 6 DPT, resp care, dental 
hygiene.  
Terri: Legislative $ - does that include semiconductor workforce and educator equity? 
Provost: ABA, semiconductor, Kingsley field, Jherime Kellerman, not sure about educator equity. Weõve had 
success in getting federal money so reach out to Dr. Afjeh if you have an idea. 

 
Report of ASOIT Rep  
No ASOIT delegate present. No report. 

Reports of the Standing Committees 
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Charge 3: Track changes at state level for Common Course Numbering (CCN) and transfer maps. Got it on record, 
tracking through HECC. Transfer maps have a few majors that they affect, but overall just waiting for CCN. Number 
of credits will throw us off the most. 
 
Charge 4: Connect gen-ed with institutional objectives ð best to wait until AVPAE arrives to determine ISLOS and 
incorporate to gen ed. 
 
When we move to gen-ed reform, it will be good for students to have more flexibility in the courses they choose. 
Perhaps required courses and also things theyõre interested in - minors, certificates within gen-eds, or other ideas to 
get student interest. 
 
End of report 
 

Report of the FOAC Representative – Dibyajyoti Deb 
 
Hasnõt met. No report. 
 
Administrative Council Report – Kelly Sullivan 
 
4/17 Admin Council Meeting 
New Staff 

 Omar Abdelnaby ð Admissions Communications Specialist (KF campus) 
Kudos Awards 

 Winner ð PM IT Team ð Carl, Silas, and Thomas 
 Classified Winner ð Lian Li 

Presentation by Sandi Hanan for the Stay Survey regarding Preliminary Unclassified Retention Results (65 faculty 
responses) 
Need more: in-house training for positions; opportunities for advancement; open communication; communityõs 
acceptance of diverse groups. 
Themes: Unnecessary divisions between departments & silos; unhappy with compensation & flexible work schedule 
Mid summer (late July, beginning of Aug) ð the admin salary survey will be completed and shared out. 
Spotlight on Financial Aid ð Jake Coatney shared that the data from the government has been way delayed this year 
due to changes in the FAFSA. Theyõre just now getting this info, which has pushed back awards, but scholarship 
deadlines were also moved to accommodate for these delays 
Every term FinAid hosts òOwlõs Worth eventsó on different financial topics for students such as loans, budgeting, 
mortgages, & more -Sarah Henderson-Wong and Desir® Brown did a presentation on Accepting Job Offers and 
Benefits last month 
The most important thing is that elections right now are happening for the 2024-2026 exec team. My 2 year is up so 
there will be a new admin council liaison.  I canõt make it to the June meeting, so this will be my last meeting. Iõve 
enjoyed being part of this, thank you for your work. 
 
End of report.  
 
Open Floor 
 
Bobbi: For Faculty Senate to look over faculty senate grievance policy. What can happen after Dean has ruled? Itõs an 
old policy and having mechanisms for rulings, and not all information was considered.  

Terri: I will get your recommendations and will pass on recommendations to new Faculty Senate President 
 
Cristina: After NTT policy was passed, CBA triggers impact bargaining. Currently, issues surrounding ranks because 
people have to be updated. Also, bargaining promotion increase that would occur. Latest proposal from admin key 
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points ð all NTT faculty who meet requirements start as instructor, and promotion raises from instructor to senior 1 
to $1000 and senior 1 to senior 2 another $1000. 

Sean Sloan: Where are market rates coming from? 
Cristina: Admin said they consider them very reasonable and when asked what made them reasonable, they 
were told it was by virtue of them saying they were reasonable. Told them that there is data that across 
Oregon, raises are over 5%. We want between 5% and 10%. Admin doesnõt have anything based on any 
metrics or actual market data. 
Ken: Was there discussion about using a lump sum amount versus a percentage? 
Cristina: Admin prefers lump vs percentage because they prefer òconsistencyó. Pointed out that recent raises 
that administrators got were percentages, but that was ok because òthey are cost of living raises and not 
promotion increases.ó 
Terri: Everyone is going to start at instructor? What about individuals who are already promoted? 
Cristina: Those individuals should start at instructor so they receive the opportunity to receive 2 promotional 
raises. 
Terri: That ignores the fact that they already got promoted? 
Cristina: Yes, because their promotions didnõt come with a raise. 
Kamal: Those faculty would have to resubmit material and get promoted next year. 
Matt Schnackenberg: The raise should be applied retroactively. 
Cristina: We are countering that. 
Kamal: Christine Meadows is the person actually speaking on adminõs behalf. 

 
Vanessa: A few months ago, we asked for a policy surrounding faculty safety/ 

Terri: I talked to Provost Mott about it, asked Dave Groff to do research on the state level before we create a 
policy. Havenõt heard back yet.  
Vanessa: I was asked by a staff member to let faculty senate know that there has been a student allowed to be 
back on campus who made threats of gun violence and she is concerned that if the student were to come 
back sheõs concerned for her own safety and doesnõt have a place to vet that concern. Where do staff go  
Dave Goff : There is a university policy explaining the process. For this body, I would advise to keep 
conversations at level of policy and not at the level of specific instances, as that can pose specific liabilities.  
Terri: Is there anything on the state level? If there is a policy, can you tell us what it is? Where it is? 
Dave Groff: Policy is online at OITð01-010 violence free campus policy 
Vanessa: What do we do when this isnõt followed and you still feel unsafe as a faculty member? 
Dave Groff: The purview of senate is to discuss policy in the abstract.  
Terri: Was there any policy on the state level? Looking at OIT-01-010, do you see a place where this could be 
beefed up/changed to deal with current situations? (revised 2022) 
Dave Groff:  If faculty senate wishes to address, Iõm happy to consult along that way. 
Terri: Will look at developing policy, but it will have to wait until next year. 

 
Sean StClair ð PTR is extremely onerous. It shouldnõt be a full portfolio and nobody else does this. 

Terri ð The provost thinks it should be onerous. 
Sean ð We could write a policy. 
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Adjournment  
Meeting adjourned at 9:41 pm.  
 



GenAI and Academic 
Integrity
Subcommittee Report



Subcommittee

• David Johnston

• Kristin Whitman

• Matt Schnackenberg

• Rishikesh Sahay

• Ryan Madden

• Vanessa Bennett

• Charge: draft a revision to the 
academic integrity policy 
addressing generative AI use

• Meetings throughout AY 23-24





GenAI Definition

• DŜƴ!L όDŜƴŜǊŀǘƛǾŜ !ǊǘƛŦƛŎƛŀƭ LƴǘŜƭƭƛƎŜƴŎŜύ ǊŜŦŜǊǎ ǘƻ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƘŀǘ Ŏŀƴ ƎŜƴŜǊŀǘŜ ǘŜȄǘΣ ƛƳŀƎŜǎΣ ŀƴŘ ƻǘƘŜǊ ŎƻƴǘŜƴǘ ōŀǎŜŘ 
ƻƴ ƛƴǇǳǘ ǇŀǊŀƳŜǘŜǊǎΦ ¢ƘŜǎŜ ǘŜŎƘƴƻƭƻƎƛŜǎ ǳǎŜ ŎƻƳǇƭŜȄ ŀƭƎƻǊƛǘƘƳǎ ǘƻ 
ŎǊŜŀǘŜ ŎƻƴǘŜƴǘ ǘƘŀǘ ǊŜǎŜƳōƭŜǎ ƘǳƳŀƴπƎŜƴŜǊŀǘŜŘ ŎƻƴǘŜƴǘΦ 







Current AI Statement: OIT Campus-Wide Syllabus

This statement is currently included in OIT’s campus-wide syllabus: 

άhǊŜƎƻƴ ¢ŜŎƘ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ǊŜŎŜƴǘ ŀŘǾŀƴŎŜǎ ƛƴ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ό!LύΣ 
ǎǳŎƘ ŀǎ /ƘŀǘDt¢Σ ƘŀǾŜ ŎƘŀƴƎŜŘ ǘƘŜ ƭŀƴŘǎŎŀǇŜ ƻŦ Ƴŀƴȅ ŎŀǊŜŜǊ ŘƛǎŎƛǇƭƛƴŜǎ ŀƴŘ 
ǿƛƭƭ ƛƳǇŀŎǘ Ƴŀƴȅ ǎǘǳŘŜƴǘǎ ƛƴ ŀƴŘ ƻǳǘ ƻŦ ǘƘŜ ŎƭŀǎǎǊƻƻƳΦ ¢ƻ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ 
ŦƻǊ ǘƘŜƛǊ ǎŜƭŜŎǘŜŘ ŎŀǊŜŜǊǎΣ hǊŜƎƻƴ ¢ŜŎƘ ŘŜǎƛǊŜǎ ǘƻ ƎǳƛŘŜ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ 
ŜǘƘƛŎŀƭ ǳǎŜ ƻŦ ǘƘŜǎŜ ǘŜŎƘƴƻƭƻƎƛŜǎ ƛƴ ŎƻǳǊǎŜǿƻǊƪΦ !ǇǇǊƻǇǊƛŀǘŜ ǳǎŜ ƻŦ ǘƘŜǎŜ 
ǘŜŎƘƴƻƭƻƎƛŜǎ ƛǎ ŀǘ ǘƘŜ ŘƛǎŎǊŜǘƛƻƴ ƻŦ ǘƘŜ ƛƴǎǘǊǳŎǘƻǊΦ {ǘǳŘŜƴǘǎ ŀǊŜ ǊŜƳƛƴŘŜŘ ǘƘŀǘ 
ŀƭƭ ǎǳōƳƛǘǘŜŘ ǿƻǊƪ Ƴǳǎǘ ōŜ ǘƘŜƛǊ ƻǿƴΣ ƻǊƛƎƛƴŀƭ ǿƻǊƪ ǳƴƭŜǎǎ ƻǘƘŜǊǿƛǎŜ 
ǎǇŜŎƛŦƛŜŘΦ {ǘǳŘŜƴǘǎ ǎƘƻǳƭŘ ŎƻƴǘŀŎǘ ǘƘŜƛǊ ƛƴǎǘǊǳŎǘƻǊ ǿƛǘƘ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ŀǎ ǘƻ 
ǘƘŜ ŀŎŎŜǇǘŀōƭŜ ǳǎŜ ƻŦ !L ƛƴ ǘƘŜƛǊ ŎƻǳǊǎŜǎΦέ



Features of Note
• !ŎƪƴƻǿƭŜŘƎŜǎ DŜƴ!LΩǎ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ŎŀǊŜŜǊ ǊŜŀŘƛƴŜǎǎΦ

• {ǘŀǘŜǎ ǘƘŀǘΥ 
• !ǇǇǊƻǇǊƛŀǘŜ ǳǎŜ ƛǎ ŀǘ ǘƘŜ ŘƛǎŎǊŜǘƛƻƴ ƻŦ ǘƘŜ ƛƴǎǘǊǳŎǘƻǊΦ 

• !ƭƭ ǎǳōƳƛǘǘŜŘ ǿƻǊƪ Ƴǳǎǘ ōŜ ǎǘǳŘŜƴǘǎΩ ƻǿƴΣ ƻǊƛƎƛƴŀƭ ǿƻǊƪ unless 
otherwise specified. 

• {ǘǳŘŜƴǘǎ ǎƘƻǳƭŘ ŎƻƴǘŀŎǘ ǘƘŜƛǊ ƛƴǎǘǊǳŎǘƻǊ ǿƛǘƘ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ŀǎ ǘƻ ǘƘŜ 
ŀŎŎŜǇǘŀōƭŜ ǳǎŜ ƻŦ !L ƛƴ ǘƘŜƛǊ ŎƻǳǊǎŜǎΦ



Examples
All examples in this deck are sourced from: the AI Observatory 

collection at higheredstrategy.com



Policies vs. Guidelines

• {ƻƳŜ ŜȄŀƳǇƭŜǎ ƛƴ ǘƘƛǎ ŘŜŎƪ ŀǊŜ ŦƻǊƳŀƭ ǇƻƭƛŎƛŜǎ

• hǘƘŜǊ ǎŎƘƻƻƭǎ ƘŀǾŜ ƴƻ ŦƻǊƳŀƭ ǇƻƭƛŎȅ ŀƴŘ ŀǊŜ ƛƴǎǘŜŀŘ ǊŜƭȅƛƴƎ ƻƴ 
ƎǳƛŘŀƴŎŜ ŘƻŎǳƳŜƴǘǎ



Policies



Université de Montréal – Disciplinary 
Regulations

• Formally bans the use



Vanderbilt – Honor Code

• LŦ ŦŀŎǳƭǘȅ Řƻ ƴƻǘ ŜȄǇǊŜǎǎƭȅ ǘŜƭƭ ǎǘǳŘŜƴǘǎ ǘƘŀǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ƭƛƪŜ /ƘŀǘDt¢ 
ŀǊŜ ŀƭƭƻǿŜŘΣ ǘƘŜƴ ǘƘŜ ǳǎŜ ƻŦ ǘƘŀǘ ǘŜŎƘƴƻƭƻƎȅ ǿƻǳƭŘ ǊŜǇǊŜǎŜƴǘ ŀ 
Ǿƛƻƭŀǘƛƻƴ ƻŦ ±ŀƴŘŜǊōƛƭǘΩǎ IƻƴƻǊ /ƻŘŜΣ ǿƘƛŎƘ ŀƭǊŜŀŘȅ Ƙŀǎ ŀ ǇǊƻǾƛǎƛƻƴ 
ŦƻǊ ƎƛǾƛƴƎ ŀƴŘκƻǊ ǊŜŎŜƛǾƛƴƎ ǳƴŀǳǘƘƻǊƛȊŜŘ ŀƛŘ ǘƘŀǘ ŎƻǾŜǊǎ ŀƴȅ 
ǳƴŀǳǘƘƻǊƛȊŜŘ ǘŜŎƘƴƻƭƻƎȅΦ

• CǊƻƳ ǘƘŜƛǊ άDǳƛŘŜ ŦƻǊ ¢ŜŀŎƘƛƴƎ ƛƴ ǘƘŜ !ƎŜ ƻŦ !Lέ



Stanford University - Policy

• !ōǎŜƴǘ ŀ ŎƭŜŀǊ ǎǘŀǘŜƳŜƴǘ ŦǊƻƳ ŀ ŎƻǳǊǎŜ ƛƴǎǘǊǳŎǘƻǊΣ ǳǎŜ ƻŦ ƻǊ 
Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ƎŜƴŜǊŀǘƛǾŜ !L ǎƘŀƭƭ ōŜ ǘǊŜŀǘŜŘ ŀƴŀƭƻƎƻǳǎƭȅ ǘƻ 
ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΦ

• LƴŘƛǾƛŘǳŀƭ ŎƻǳǊǎŜ ƛƴǎǘǊǳŎǘƻǊǎ ŀǊŜ ŦǊŜŜ ǘƻ ǎŜǘ ǘƘŜƛǊ ƻǿƴ ǇƻƭƛŎƛŜǎ 
ǊŜƎǳƭŀǘƛƴƎ ǘƘŜ ǳǎŜ ƻŦ ƎŜƴŜǊŀǘƛǾŜ !L ǘƻƻƭǎ ƛƴ ǘƘŜƛǊ ŎƻǳǊǎŜǎΣ ƛƴŎƭǳŘƛƴƎ 
ŀƭƭƻǿƛƴƎ ƻǊ ŘƛǎŀƭƭƻǿƛƴƎ ǎƻƳŜ ƻǊ ŀƭƭ ǳǎŜǎ ƻŦ ǎǳŎƘ ǘƻƻƭǎΦ





The Gray Area

• I am already using GenAI frequently to edit my own writing
• To create an outline of a paper from my notes
• To help come up with a better poster title
• To get ideas for the graphic design of the poster

• Did I violate an innate academic integrity principle? (No)
• Would an Oregon Tech faculty member agree with me?
• Would I have been comfortable asking them?
• Might I innocuously do this and run afoul of an instructors’ expectations?



Pr op os ed  A I “ B il l of  R i g hts ”•Yo u s ho u ld  b e ab le  to  exp ec t c le ar g u id anc e fro m yo ur  in str uc to r 



More Examples: 
Guidance for Instructors



Hong Kong Polytechnic – Guidelines for both 
Instructors and Students

 Subject and assessment documents should mention ƛŦ ǎǘǳŘŜƴǘǎ Ƴŀȅ ǳǎŜ 
ƎŜƴŜǊŀǘƛǾŜ !L ǘƻƻƭǎΦ 

 Students need to declare ǘƘŜƛǊ ǳǎŜ ƻŦ ǘƘŜǎŜ ǘƻƻƭǎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƘŀǾŜ ōŜŜƴ ǳǎŜŘΦ 
!LπƎŜƴŜǊŀǘŜŘ ƳŀǘŜǊƛŀƭǎ Ƴǳǎǘ ōŜ ǇǊƻǇŜǊƭȅ ǊŜŦŜǊŜƴŎŜŘΦ 





Yale Guidance for Instructors

�� .SXYWZHYTWX�XMTZQI�GJ�INWJHY�FSI�YWFSXUFWJSY�FGTZY�\MFY�tools students 
are permitted to use��FSI�FGTZY�YMJ�reasons�KTW�FS^�WJXYWNHYNTSX 

�� (TSYWTQQNSL�YMJ�ZXJ�TK�&.�\WNYNSL�YMWTZLM�XZW[JNQQFSHJ�TW�IJYJHYNTS�
YJHMSTQTL^�NX�UWTGFGQ^�STY�KJFXNGQJ �FSI

3. Changes in assignment design FSI�XYWZHYZWJ�HFS�XZGXYFSYNFQQ^�WJIZHJ�
XYZIJSYXѣ�QNPJQNMTTI�TK�HMJFYNSLџFSI�HFS�FQXT�JSMFSHJ�YMJNW�QJFWSNSL�

• 9MJ�LZNIFSHJ�FQXT�WJHTRRJSIX�NSHQZINSL�,JS&.�XYFYJRJSYX�NS�X^QQFGN�



Guidance for Students



Algonquin College – Guidelines for Students

• ,N[JX�J]FRUQJX�TK�NSFUUWTUWNFYJ�ZXJ�TK�,JS&.�YTTQX�

• &QYJWNSL�^TZW�\WNYNSL�XY^QJ�YT�YMJ�UTNSY�YMFY�NY�NX�STY�WJHTLSN_FGQJ�FX�^TZW�
T\S

• :XNSL�YMJXJ�YTTQX�YT�RFXP�UQFLNFWNXR
• 8ZGRNYYNSL�\TWP�^TZ�HFSSTY�XZKKNHNJSYQ^�J]UQFNS�TW�ZSIJWXYFSI

3TYJ��YMJ�LZNIJQNSJX�FQXT�NSINHFYJ�MT\�YT�UWTUJWQ^�HNYJ�,JS&.�

{ƻǳǊŎŜΥ !L hōǎŜǊǾŀǘƻǊȅ



King’s College London - Guidance 

• 5ƻŜǎ ƴƻǘ ōŀƴ ŀƴȅ ǘȅǇŜ ƻŦ !LΣ ōǳǘ ǎǘŀǘŜǎΥ άŀōƻǾŜ ŀƭƭΣ ŀƴȅ ǿƻǊƪ ǎǳōƳƛǘǘŜŘ Ƴǳǎǘ 
ǊŜǇǊŜǎŜƴǘ ŀ ƎŜƴǳƛƴŜ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ ȅƻǳǊ ƻǿƴ ǿƻǊƪΣ ǎƪƛƭƭǎ ŀƴŘ ǎǳōƧŜŎǘ 
ƪƴƻǿƭŜŘƎŜΣ ώŀƴŘϐ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ƎǳƛŘŜƭƛƴŜǎ ƻŦ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǘŀǎƪ ώΧϐέ

• Lƴ ǘƘŜƛǊ ƎǳƛŘŀƴŎŜ ǘƘŜȅ ǎǳƎƎŜǎǘ ǘƘǊŜŜ άƎƻƭŘŜƴ ǊǳƭŜǎΥέ

мΦ [ŜŀǊƴ ǿƛǘƘ ȅƻǳǊ ŎƘŀǘǎ ŀƴŘ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ !LΣ ōǳǘ ƴŜǾŜǊ ŎƻǇȅπǇŀǎǘŜ ǘŜȄǘ 
ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ŀ ǇǊƻƳǇǘ ŘƛǊŜŎǘƭȅ ƛƴǘƻ ǎǳƳƳŀǘƛǾŜ ŀǎǎƛƎƴƳŜƴǘǎΦ

нΦ !ǎƪ ƛŦ ȅƻǳ ŀǊŜ ǳƴŎŜǊǘŀƛƴ ŀōƻǳǘ ǿƘŀǘ ƛǎ ŀƭƭƻǿŜŘ ƛƴ ŀƴȅ ƎƛǾŜƴ ŀǎǎŜǎǎƳŜƴǘΦ

оΦ 9ƴǎǳǊŜ ȅƻǳ ǘŀƪŜ ǘƛƳŜ ōŜŦƻǊŜ ǎǳōƳƛǎǎƛƻƴ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǳǎŜ ƻŦ ƎŜƴŜǊŀǘƛǾŜ !LΦ

8TZWHJ��,JSJWFYN[J�&.���8YZIJSY�LZNIFSHJ���0NSL�X�(TQQJLJ�1TSITS�
PHQ�FH�ZP�







Draft 1

Pros
• {ƛƳǇƭŜΣ ǊŜƭƛŜǎ ƻƴ 

ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ 
ŘŜŦƛƴƛǘƛƻƴǎ ƻŦ ŎƘŜŀǘƛƴƎ 
ŀƴŘ ǇƭŀƎƛŀǊƛǎƳ

• Cons
• tƭŀƎƛŀǊƛǎƳ ƭŀƴƎǳŀƎŜ ŘƻŜǎ ƴƻǘ ŀƭƭƻǿ ŦƻǊ 

!L ŀǎǎƛǎǘŀƴŎŜ ǎǳŎƘ ŀǎ ƎǊŀƳƳŀǊ ƘŜƭǇΣ 
ǘƻƴŜκǎǘȅƭŜ ŜŘƛǘƛƴƎΣ ƻǳǘƭƛƴƛƴƎ

• ²Ƙŀǘ ŘƻŜǎ άŎǊŜŀǘŜŘ ƛƴ ǿƘƻƭŜ ƻǊ ƛƴ 
ǇŀǊǘέ ƳŜŀƴΚ

bƻǘŜΥ ¦ǎŜǎ άǇŜǊƳƛǘǘŜŘ ǳƴƭŜǎǎ ǇǊƻƘƛōƛǘŜŘέ ŦǊŀƳŜǿƻǊƪ ŦƻǊ άŎƘŜŀǘƛƴƎέ



Draft 2: Add New “Unauthorized AI Use” Item 

• Unauthorized use of GenAIΥ ǎǳōƳƛǘǘƛƴƎ ǿƻǊƪ ǘƘŀǘ ƻƴŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ 
ŀǎǎƛǎǘŀƴŎŜ ƻǊ ŦŜŜŘōŀŎƪ ƻƴ ŦǊƻƳ DŜƴ!L ǘƻƻƭǎ ǿƛǘƘƻǳǘ ǿǊƛǘǘŜƴ 
ǇŜǊƳƛǎǎƛƻƴ ǘƻ Řƻ ǎƻ ŦǊƻƳ ǘƘŜ ŎƻǳǊǎŜ ƛƴǎǘǊǳŎǘƻǊΣ ƛǎ ŎƻƴǎƛŘŜǊŜŘ 
ŀŎŀŘŜƳƛŎ ŘƛǎƘƻƴŜǎǘȅ Ŝǉǳŀƭ ǘƻ ǇƭŀƎƛŀǊƛǎƳΦ ²ǊƛǘǘŜƴ ǇŜǊƳƛǎǎƛƻƴ Ƴŀȅ 
ǘŀƪŜ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ǎȅƭƭŀōǳǎ ǇƻƭƛŎȅΣ ŀƴ ŀǎǎƛƎƴƳŜƴǘ ƛƴǎǘǊǳŎǘƛƻƴΣ ŀƴ 
ƛƴŘƛǾƛŘǳŀƭ ŜƳŀƛƭΣ ƻǊ ƻǘƘŜǊǿƛǎŜΦ {ǘǳŘŜƴǘǎ Ƴǳǎǘ ŘŜŎƭŀǊŜ ŀƴȅ ǳǎŜ ƻŦ 
DŜƴ!L ŀǎǎƛǎǘŀƴŎŜ ƛƴ ǘƘŜƛǊ ǎǳōƳƛǎǎƛƻƴǎΦ



Draft 2

Pros
• !ŎƪƴƻǿƭŜŘƎŜǎ !L Ŏŀƴ ōŜ 

ǳǎŜŘ ǘƻ ŀǎǎƛǎǘ ǿǊƛǘƛƴƎ ǘŀǎƪǎΣ 
ŀƴŘ ǘƘŜǎŜ ǳǎŜǎ Ŏŀƴ ōŜ 
ǇŜǊƳƛǎǎƛōƭŜ 

• /ƭŜŀǊ ǊǳƭŜǎΥ
• άǿǊƛǘǘŜƴ ǇŜǊƳƛǎǎƛƻƴέ
• άŘŜŎƭŀǊŜ ǳǎŜέ

• Cons
• wŜǉǳƛǊƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ ƻōǘŀƛƴ ŀŘǾŀƴŎŜ 

ǇŜǊƳƛǎǎƛƻƴ Ƴŀȅ ǳƴƛƴǘŜƴǘƛƻƴŀƭƭȅ 
ŘŀƳǇŜƴ DŜƴ!L ǳǎŜ

• ²ƘŀǘΩǎ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ 
ŦƻǊ ǘƘŜ ŘŜŎƭŀǊŀǘƛƻƴ

bƻǘŜΥ ¦ǎŜǎ άǇǊƻƘƛōƛǘŜŘ ǳƴƭŜǎǎ ǇŜǊƳƛǘǘŜŘέ ŦǊŀƳŜǿƻǊƪ



Going Beyond Policy
Is a revised policy enough?





Considerations

• Are Oregon Tech faculty members ready to make their own 
policies? Do they know:

• What GenAI can䀀an䀀䀀�



Discussion
Where do we go from here?



Virtual GenAI Discussion Group

• Tomorrow, 2pm

• Email me for an invitation

• Kristin.Whitman@oit.edu



IFS Report (May 7th Faculty Senate) 
 
by David Hammond and Cristina Negoita 
 
 
The IFS had a virtual meeting on April 19. 
The EOU VP of Finance, LeeAnn Case, presented the Student Success and Completion Model 
(SSCM). 
 
In an overview, statewide FY 24 funding at 49% = $489,452,891 and FY 25 at 51% = $509,430,560. 
Broken into Mission Support (MS), Outcomes Based Funding (OBF) and Student Credit Hour 
(SCH). 
 
Excerpt from HECC SSCM document (more at 
https://drive.google.com/file/d/1_e2CsleN6bMm9BQz1CXD8uidBa7QYxcG/view?usp=sharing): 
 

 Mission Differentiation (MD) Funding supports the unique regional, research and 
public, service missions and activities of each university, as “line item” funding for 
services, programs, or general operations. 

 Activity-Based Funding distributes resources based on student credit hour (SCH) 



 
OSU : The OSU board of trustees approved a 4.65% tuition increase for next year. The new 
performing arts center (PRAX) has opened. OSU released its newest strategic plan, covering 
2024-2030, the plan has an emphasis on growing the E-campus degree programs. OSU has launched 
a complete overhaul of the baccalaureate core curriculum (i.e. general education). OSU �ca oeeeyoeCap

/n%.iu%Cangomirn _f C� � _f&�e$ qtheete䘀 ကhou amrencovyor%nms n _t%teAms nꘀoparuC_ueatu nboga%d  cnCc%䘀ed sf the bn怀r_umion _f ee CO0 ကtpcn oncq%at %dwCthe bomubuC_uw _f O0u_eAmc o��capc儀 Attue
%d arfng 



by promotions; workload is also under scrutiny as the Provost has proposed unilateral changes to 
the workload guidelines without consultation with Academic Council or Faculty Senate, as stipulated 
by our CBA; faculty are in conversations on these proposed changes as they are intended to take 
effect in Fall 2024, and negatively impact graduate courses, externships in our medical oriented 
majors, and labs.  
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