
Meeting of the 
Oregon Tech Board of Trustees 

Executive Committee 
Klamath Falls, OR 

Friday, October 18, 2024 
8:00 am – 8:55 am 

 

 
Executive Committee 

Agenda 
 

Executive Session - The Committee will meet in Executive Session per ORS 192.660(2)(f) to consider 
information or records that are exempt by law from public inspection, and ORS 192.660(2)(i) to review and evaluate 
the employment- Approval of the Minutes of the June 13, 2024 Meeting 

 
3. Reports 

3.1. Board Evaluation (8:10 am) (15 min) Chair Davis 
3.2. Oregon Tech Board of Trustees 2024-25 Committee Assignments 

(8:25 am) (5 min) Chair Davis 
 
4. Executive Session 

4.1. Presidential Annual Evaluation (8:30 am) (20 min) Chair Davis 
 
5. Other Business/New Business (8:50 am) (5 min) Chair Davis 
 
6. Adjournment (8:55 am) 
 

All times are approximate. 
 

This meeting will take place in the Board Room located on the second floor of the CEET building at 
the Oregon Tech Klamath Falls Campus. 
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Meeting of the 
Oregon Tech Board of Trustees 

Executive Committee 
Klamath Falls, OR 

And virtually via Microsoft Teams 
June 13, 2024 

10:00 am – 11:00 am 
 

Executive Committee 
DRAFT Minutes 

Trustees Present: 
John Davis, Chair Vince Jones, Vice Chair Cec Amuchastegui 
Kanth Gopalpur David Cauble Nagi Naganathan (ex officio) 
Mike Starr  Stefan Bird 

 
Trustees Not in Attendance: 

Johnnie Early Celia Nunez 
 
University Staff and Faculty Present: 

Ken Fincher, Vice President of University Advancement & Interim Board Secretary 
David Groff, General Counsel 
John Harman, Vice President Finance & Administration 
Joanna Mott, Provost, VP of Academic Affairs 

1. Call to Order/Roll/Declaration of a Quorum Chair John Davis 

Chair Davis called the meeting to order at 10:00 am. The Board Secretary called roll, and a 
quorum was declared. 

2. Consent Agenda Chair John Davis 

2.1 Approval of the Minutes of the January 12, 2024 Meeting 
No changes were made. Minutes approved as submitted. 

 
3. Reports 

None 
 
4. Executive Session, Chair Davis 

Chair Davis called the executive committee into executive session, cited the following, and 
asked all members of the public to retire from the room. 

The Executive Committee will meet in Executive Session per ORS 192.660(2)(h) to consult with counsel concerning 
the legal rights and duties of a public body with regard to current litigation or litigation likely to be filed, and per ORS 
192.660(2)(f) and ORS 40.225 Rule 503, to consider information or records that are exempt by law from public 
inspection, confidential communication 
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5. Discussion Items: Chair Davis 

Chair Davis reviewed the full board agenda, and the theme of the board meeting was shared 
(Student Success). 

Chair Davis also shared his experience with IdeaFest and encouraged all trustees to enjoy the 
upcoming activities related to commencement. 

 
6. Other Business/New Business were also moved up in the agenda and followed 

discussion items, Chair Davis 
Chair Davis encouraged all trustees to contact the board secretary with any ideas for agenda 
items. 

 
7. Adjournment: 10:51 am 
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Agenda Item 3.2 
 
Oregon Tech Board of Trustees 2024-25 Committee 
Assignments 
 
Academic Quality and Student Success Committee (AQSS) 

• Committee Co-Chair Celia Núñez-Flores 
• Committee Co-Chair Cecelia Amuchastegui 
• Trustee Dr. Johnnie Early 
• Trustee Don Gentry 
• Trustee Mark Neupert 
• Trustee Aaron Hill 
• Trustee Keegan Dentinger (Non-Voting) 

 
Finance and Facilities also serving as the Audit Committee (F&F) 

• Vice Chair Vince Jones, Committee Chair 
• Trustee Stefan Bird 
• Trustee David Cauble 
• Trustee Kanth Gopalpur 
• Trustee Mike Starr 
• 
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Agenda Item 4.1 
 
2023-24 President’s Evaluation Report and Approval of 2024-25 Goals 
 

Background for Evaluation Report 
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The above goals are to be pursued while giving continued attention to implementing the University’s 
Strategic Plan and Academic Master Plan, elevating a healthier and thriving campus culture by 
implementing the ongoing action steps, building strong leadership at all levels, and continuing campus-
wide engagement among faculty, staff, and students through implementation of shared governance 
initiatives and collaboration. 

Recommendation 

The Chair and Vice Chair request the Executive Committee to review, discuss, and approve the submitted 
report and newly established 2024-25 Institutional Goals. 
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Appendix A 
 
Summary Assessment of the 2023-24 Institutional Goals 
 
Executive Summary 
 
During 2023-24, the leadership team continued several institutional priorities in partnership with the 
university community and regional community partners. Some of the key accomplishments are listed 
below. 

1. Secured all necessary approvals (including those from the Commission on Accreditation in 
Physical Therapy Education (CAPTE)) for Oregon Tech’s first doctoral program – Doctor 
of Physical Therapy. This included additional follow-up processes. The first cohort of eight 
doctoral students enrolled in summer 2023, and a second cohort of 13 additional students 
started this summer, for a total DPT cohort of 21. 

2. 
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9. Successfully lobbied the state legislature to secure $1.3M for the ABA Clinic and to create a 
semiconductor training facility in Klamath Falls. This $1.3M is in addition to the $1M 
received from NIST for a semiconductor laboratory at Portland-Metro. 

10. Completed the Facilities Master Plan through a shared governance process. 

11. Instituted a process to calibrate the Tech Village concept and identify the necessary 
business steps. 

12. Submitted two additional capital projects to HECC – renovation of Semen Hall and the 
Learning Resource Center. 

13. Completed the $3.4M track and stadium project was completed. The track and field was 
dedicated in 2024 Spring. 

14. Contributed to the Oregon Tech Foundation’s efforts in developing the Foundation’s 
Strategic Plan in preparation for a Comprehensive Capital Campaign. 

15. Outperformed the FYE2023-24 budget by about $1M (July 1, 2023 to June 30, 2024). We 
limited the reserve use to about $2M below the BOT-approved $3M use of reserves, and 

16. Collaborated with the Oregon Tech Foundation to raise $3.484M during the fiscal year., as 
compared to the goal of $2.65M. 

Thanks to many faculty and staff colleagues, students, and community members who contributed to 
the above. In addition, President Naganathan was invited by Governor Kotek, U.S. Senators Wyden 
and Merkley, and Congresswoman Bonamici to serve as the Co-Chair of two important statewide 
workforce development committees in semiconductors and clean-tech manufacturing. These 
occasions continue to provide opportunities to highlight Oregon Tech’s contributions to these areas. 
 
The Board, at the 2023 October meeting, approved the following eight institutional goals for 
the year 2023-24. 

1. As part of the Academic Master Plan implementation, launch a 5-year academic program 
review cycle for all academic majors. 

2. Initiate a revision of the Gen-Ed curriculum aligned with state-level initiatives. 

3. Achieve at least a 1% growth in new students in Fall 2024. 

4. Achieve at least a 2% increase in retention of new undergraduate students. 

5. In partnership with Oregon Tech Foundation, increase annual $ raised by 5% from $2.5M to 
$2.625M and make measurable progress towards the implementation of a comprehensive 
capital campaign. 

6. Develop and implement a Center for Wellbeing at Oregon Tech. 

7. Launch at least four online certificates, with a focus on military-affiliated and international 
students, with a goal to enroll 30+ students in 2024-25, and 

8. Pilot the feasibility of an immersive polytechnic education center model. 
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Following is a brief progress report on 
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Goal #6 Develop and implement a Center for Wellbeing at Oregon Tech. 


	Executive Committee

