
Meeting of the 
Oregon Tech Board of Trustees 

Klamath Falls, OR 
Friday, April 12, 2024 

11:00 am – 5:30 pm 
 

Board of Trustees Meeting Agenda 
Theme: Calibrating for a Sustainable Future 

 
1. Call to Order/Roll/Declaration of a Quorum (11:00 am) (5 min) Chair John Davis 
2. Executive Session (    (20 min) Chair Davis 

• Invited Comments from OT-AAUP 
• Invited Comments from OT-SEIU 
• Additional Public Comment 

4.2. Reports from Shared Governance Organizations  
• ASOIT (12:55 pm) (15 min) ASOIT Presidents: Devon Stokes (KF) and Aaron Hill (PM) 
• 



7. 
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1. Call to Order/Roll/Declaration  of a Quorum Chair John Davis 
Chair Davis called the meeting to order at 9:02 am. The Board Secretary called roll and a 
quorum was declared. 

 
2. Consent 



Oregon
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�x VP Harman advised that the master plan is a living document that can be changed as 
needs change on campus. It will be reviewed periodically by the board to adjust priorities 
and provide input. 

�x Trustee Dhir  requested an amendment to the motion to include language regarding 
review of the plan. 

MOTION:  

Motion for Approval by the full Board of the Facilities Master Plan, with direction 
from the full board to revisit the master plan as determined by the Finance and 
Facility Committee, with delegation of authority to the president or his designee to 
finalize report formatting and to coordinate capital projects and infrastructure 
improvements in collaboration with the Finance and Facilities Committee Chair. 

Motion: Trustee Jones 
Second: Trustee Wichmann 

Roll Call Vote: Trustee Amuchastegui aye, Trustee Bird aye, Trustee Cauble aye, 
Chair Davis aye, Trustee Dhir aye, Trustee Early aye, Trustee Gentry aye, Trustee 
Gopalpur aye, Co-Chair Jones aye, Trustee Nguyen aye, Trustee �1�]�Q�H�] aye, Trustee 
Starr aye, Trustee Vitali aye, Trustee Wichmann aye 

The motion passed unanimously. 
 
 

6.2 Eide Bailly – Risk Assessment and Multi -Year Audit Plan Vice President John Harman 
�x VP Harman provided information regarding the Risk Assessment approach of Eide 

Bailly. He shared excerpts from the information shared at the Finance & Facilities 
Committee meetings. 

�x The usefulness of the risk assessment to the university was discussed. 

MOTION:  

Motion for Approval by the full Board of the Risk Assessment and Multi-Year Audit 
Plan with delegation of authority to the president or his designee to coordinate 
activities with the internal auditors in collaboration with the Audit Committee Chair. 

Motion: Trustee Jones 
Second: Trustee Vitali  

Roll Call Vote: Trustee Amuchastegui aye, Trustee Bird aye, Trustee Cauble aye, 
Chair Davis aye, Trustee Dhir aye, Trustee Early aye, Trustee Gentry aye, Trustee 
Gopalpur aye, Co-Chair Jones aye, Trustee Nguyen aye, Trustee �1�]�Q�H�] aye, Trustee 
Starr aye, Trustee Vitali aye, Trustee Wichmann aye 

The motion passed unanimously. 
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6.3 SB 273 Policy Revisions and Updates Chair Davis & General Counsel Dave Groff 

�x General Counsel Groff gave a background and overview of Senate Bill 273. 
�x Trustees engaged in discussion regarding the implementation of Senate Bill 273. 
�x Chair Davis proposed a wording change in the proposed resolution at article 1.4. 

 
Motion: 

 
Motion from the full board of trustees to adopt the proposed Resolution 
Implementing Senate Bill  273 (2023), amending, and adopting certain bylaws and 
policies in order to adopt statutory changes related to public university governing 
boards. 

Chair Davis offered the motion     
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KF ASOIT

Full Board Meeting Report

April 12 th , 2024



Blackout for 
Hunger

• Event Pictures

• Collaborated with the Athletics 
Department

• Gave away 500 shirts to local 
community and students

• Raised $411 and collected 502lbs of 
non-perishable donations



TRC Forum / 
Recommendation
• Open forum counted around 100+ 

students in attendance

• Lots of administrative members 
were in attendance

• Many important questions were 
ab



Student Trustee 
Nomination 
Process
• Selected three candidates to send 

to Governor's Office
• Used a temporary expedited 

process due to time constraints

• Creating official process for 
remaining candidates

• Aiming for Wednesday April 10 th to 
have application ready

• Application soft deadline of Friday 
April 26 th

•



IFC 
Recommendation
• IFC Convened in the beginning of 

March
• Increases matched the same 

allocations of last year



Upcoming Events for ASOIT

Working with SCOEDD
• The South -Central Oregon 

Economic Development District
• Requesting assistance from OIT 

students to begin development of 
new five- year plan

Academic Forum
• Forum for students 

• To voice students’ questions and 
concerns

• Possibly relieve issues students 
may be facing



Thank You!



Introduction:  

Good Afternoon Board Members, 

I am pleased to present the ASOIT report for the spring term board meeting. This report outlines 

our progress, achievements, challenges, and future plans as we navigate through what remains of the 

academic year.  



office before the deadline. Through the expedited process three recommendations were sent to Ken 

Fincher to help guide thee students through the application process. The committee has now 

resumed meeting again to create a more formal process with the necessary language for the 

upcoming years. This process will be used to select the non-voting member that still needs to be 

filled. The committee is aiming to have this process completed with an application ready to go by 

Wednesday April 10





DR. MARK NEUPERT











Resolution 
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SEM 

Admissions,  Financial  Aid, Advising/Retention,  & EPO 





 

Metrics 
This recruitment cycle so far: 

• Staffing: 
• We filled vacancies moving into this cycle with 4 new 

regional counselors and 2 new on-site counselors 
• We have an additional comms specialist starting April 1 

• Enrollment numbers: 
• Year to date, the data is promising 

• We are up in key areas that typically yield high 
• We are up in applications and deposits 

 
Hurdles for remainder of recruitment cycle: 

• Staffing: 
• We still have a vacant position at the PM campus and a 

vacant AD of Recruitment and Yield 

• Enrollment numbers: 
• Industry expects FAFSA delays to reduce enrollment 

overall 
• Delays make analysis of data less reliable, especially 

with deposits 
• FAFSA submission is the strongest indicator of a 

student’s likelihood to come to Oregon Tech 
• Unknown impact of proctored ALEKS test on yield 

• Inability to reliably track impact data due to 
ongoing FAFSA issues affecting YTD trends 



 

FINANCIAL AID Free Application for Federal Student Aid (FAFSA®) Information 

Award Year 2023 – 2024 

TOTAL COUNT OF ISIRS 

12,712 

TOTAL UNDUPLICATED APPLICANTS 

7,977 

UNDUPLICATED PELL ELIGIBLE APPLICANTS 

3,351 

UNDUPLICATED APPLICANTS SELECTED FOR VERIFICATION 

727 
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NOTE: Direct  Loans/PELL  23-24 ( spring  not  

disbursed)  
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Direct Loan Pell Grant 
Count of Awards 
Originated 

 
2,460 

 
1,071 

Value of Awards 
Originated 

 
$14,873,152 

 
$6,311,073 

Count of Funded 
Disbursements 

 
4,687 

 
2,187 

Value of Funded 
Disbursements 

 
$9,900,771 

 
$3,271,495 

Unduplicated 
Headcount 

 
1,444 

 
915 

 



 

FA Events/Initiatives 2023-2024 

We’ve done 4 Financial Aid informational Events/gatherings to engage students and to connect them with their Financial Aid Counselor. 
156 attendees for scholarship night 

 
For Owls Worth, we have offered four sessions a term. We will finish out the spring term with:  the



 

Fall 2023 Fourth Week 
(degree -seeking  undergraduates  only)  

 
 
 
 
 

 

Categories Students Amount % Population 
    

Pell Grant 827 



 

KF/Online/Chemeketa   

202101 202201 202301   

109 112 115   

     

202102 202202 202302   

118 117 124   

     

202103 202203 202303   





 

ADVISING AND RETENTION 
 

 
PROCESSES (2024-2025) 

Enhanced staff capacity at Portland Metro Campus 
Physical relocation of advisor from KF to PM 

Strengthened peer tutoring 
Speed to intervention 

 
PLATFORMS 

Expansion of INSPIRE for responsive retention practices and outreach 
Alignment of communication plan with industry best practices and efficacy 

Implementation of Inside Track coaching platform at KF focused on traditionally underserviced and/or retention 
risk student populations. (2024 Strong Start funding) 



 





 

 



 

 



 

 
 
 
 
 
 

 
JECH 

�í 



 

     

HOSTED FIRST HOME MEET IN 12 YEARS ON 
MARCH 22-23 I HAD 3 NATIONAL QUALIFIERS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HOST CCC CHAMPIONSHIPS FDR1ST TIME SINCE  
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Two options for BS in Construction Management are as follows:  
OPTION IN CONSTRUCTION MANAGEMENT 
CM 330 Construction Planning & Scheduling   4 
CM 340 Construction Budgeting & Takeoffs  4 
CM 350 Const. Equipment, Methods, and Materials  4 
  
OPTION IN HEAVY CONSTRUCTION MANAGEMENT 
CM 331 Heavy Construction Project Scheduling   4 
CM 341 Heavy Construction Cost Estimating & Control  4 
CM 351 Heavy Const. Equipment, Methods, & Materials4 

 
 

Technical Electives for Construction Management are: 
 
Even Year  Technical Electives  
CM 450/550 Building Energy Management    4 
CM 460/560 Smart City Transformations   4 
CM 470/570 Special Topics in CM    4 
   
Odd Year  Technical Electives  
CM 451/551 CSR & Sustainable Construction    4 
CM 461/561 Infrastructure Security     4 
CM 471/571 Infrastructure & Utility Management  4 
 
 
Minor in Heavy Construction Management – 18 credits  
 
Required: 11 -12 credits  
CM 101 or BUS 304 Intro Cons Mgmt or Eng Mgmt 
CM 331 Heavy Construction Project Scheduling  
CM 341 Heavy Construction Cost Estimating & Control  
  
Electives: 6- 7 credits   
CM 351 Heavy Const. Equipment, Methods, and Materials  
CM 315 Building Information Modeling 
CM 320  Mechanical, Electrical, and Plumbing Systems  
ENGR 415  Occupational Safety  
GME 161  Plane Surveying  
GIS 134  Geographic Info Systems  
CE 212  Civil Engineering Materials  
CE 203  Engineering Graphics  
CM 460/560 Smart City Transformations 
CM 461/561 Infrastructure Security  
CM 471/571 Infrastructure & Utility Management 
CM 450/550 Building Energy Management 
CM 451/551 CSR & Sustainable Construction  
CM 470/570 Special Topics in CM 
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technology (for both on- campus and off -campus delivery).  



7  

b. Manner in which the proposed program contributes to institutional and 
statewide goals  
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3. Accreditation  

a. Accrediting  body  or  professional  society that has established  standards  in 
the area in which the program lies, if applicable.  

American Council for Construction Education (ACCE) will be sought as soon as the 
program starts. The program will also be accredited under the Management 
department’s IACBE accreditation.  

b. Ability  of  the program  to meet  professional  accreditation  standards.  If the 
program does not or cannot meet those standards, the proposal should 
identify the area(s) in which it is deficient and indicate steps needed to 
qualify the program for accreditation and date by which it would be 
expected to be fully accredited.  

The program is designed based on the ACCE accreditation requirements as well as 
meeting the existing IACBE accreditation requirements.  

c. If the proposed program is a graduate program in which the institution 
offers  an undergraduate  program,  the proposal  should identify  whether  or 
not the undergraduate program is accredited and, if not, what would be 
required to qualify it for accreditation.  

N/A 

d. If accreditation  is  a goal,  the proposal  should identify  the steps being taken 
to achieve accreditation.  If the program is not seeking accreditation, the 
proposal should indicate why it is not.  

�x Initial accreditation begins with the application for candidacy.  
�x The Program is considered an Applicant Program upon completing the 

application fee payment.   
�x When the Program has completed this submittal, the Candidate 

Application Screening Committee shall review the documents and 
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b. Expected  degrees/certificates produced over  the next  five  years.  

 
 

1st Year 2nd Year 3rd Year 4th Year 5th Year 

- 5 10 20 30 
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6. Program  Integration and Collaboration  

a. Closely  related  programs  in this  or  other  Oregon colleges  and universities.  

Oregon State University (OSU) 





�x Understand different methods of project delivery and the roles and responsibilities of 
all constituencies involved in the design and construction process.  

�x Understand the basic principles of sustainable construction.  
�x Apply the legal, social, ethical, and economic environments of business and 

construction management in a global context.  

Student Preparation and Admissions 
Students must meet the standard Oregon Tech admission requirements. Transfer 



estimators, and contractors. These professionals are called upon to design and use 



Approval to Proceed: Bachelor of Science in Construction Management | Curriculog 

CM - 101 - Intro Cons Mgmt - CM - 101 - Introduction to Construction Management | 
Curriculog 

CM - 226 - Construction Law - CM - 226 - Construction Law | Curriculog 

CM – 280 - Construction Internship - CM - 280 - Construction Internship | Curriculog 

CM - 315 - Building Information Modeling -CM - 315 - Building Information Modeling | 
Curriculog 

CM - 320 - Mechanical, Electrical, and Plumbing Systems -CM - 320 - Mechanical, Electrical, 
and Plumbing Systems | Curriculog 

CM - 330 - Construction Planning & Scheduling - CM - 330 - Construction Planning & 
Scheduling | Curriculog 

CM - 331 - Heavy Construction Project Scheduling - CM - 331 - Heavy Construction Project 
Scheduling | Curriculog 

CM – 335 - Const Project Mgmt - CM - 335 - Construction Project Management | Curriculog 

CM - 340 - Construction Budgeting & Takeoffs - CM - 340 - Construction Budgeting & 
Takeoffs | Curriculog 

CM - 341 - Heavy Construction Cost Estimating & Control -CM - 341 - Heavy Construction 
Cost Estimating & Control | Curriculog 

CM - 350 - Const. Equipment, Methods, and Materials - CM - 350 - Const. Equipment, Methods 
& Materials | Curriculog 

CM - 351 - Heavy Const - 351 - Heavy Const 



CM - 460 - Smart City Transformations - CM - 460 - Smart City Transformations | Curriculog 

CM - 461 - Infrastructure Security - CM - 461 - Infrastructure Security | Curriculog 

CM - 470 - Special Topics in CM - CM - 470 - Special Topics in Construction Management | 
Curriculog 

CM - 471 - Infrastructure & Utility Management - CM - 471 - Infrastructure & Utility 
Management | Curriculog 

CM - 480- Construction Management Senior Project CM - 480 - Construction Management Senior 
Project | Curriculog 



Progr am Resource Requirements. Indicate all 
resources needed including the planned FTE 
enrollment, projected revenues, and estimated 
expenditures for the first three fiscal years of the 
program. Include reallocation of existing personnel and 
resources and anticipated or requested new resources. 
Second and third-year estimates should be in dollars 
adjusted for inflation.  If the program is contract related, 
explain the fiscal sources and the year-to-year 
commitment from the contracting agency(ies) or 
party(ies). Provide an explanation of the fiscal impact 
of the proposed discontinuance to include impacts to 
faculty (i.e., salary savings, re-assignments).

NWCCU Substantive Change
1

Budget Worksheet



FTE FTE FTE

Headcount
0 40 60 Based on Projections in Application

0 10 10

0 20 30

0 20 30

E. Student Credit Hour
(SCH)

900               1,800               2,700 
Assumes 15 credits per term -resident

81 270 270 
Assumes 9 credits per term - resident; assuming some of the enrollment from existing programs would have otherwise dropped entirely

180 360 540 
Assumes 18 credits over one year

180 360 540 
Assumes 18 credits over one year

0

One Time On-going On-going

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 Based on  New Enrollments * Undergraduate Tuition * Full Time Enrollment (45 Credits) - Doesn't Factor Tuition Increaes

$0 $87,780 $131,670 Based on New Enrollments * Student & Mandatory Fees * 3 Terms - Doesn't Factor Student Fee Increases

$500,000 $0 $0 

$500,000 $771,470 $1,124,123 

FTE

A$0BDC  7CID 33m ($0BDC  7CID 33m 2 EM8 ( 3)-7L)nJ E($072 990,)-5.8 (000 )]TJ ET EMC  B(n)-7.3





On-going On-going On-going

B. Operating Expenditures

$2,000 $2,000 $2,000 Travel to Portland-Metro, industry, recruitment & CM events

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $3,000 $3,000 For S&S 

$0 $5,000 $5,000 Per Sonja email 03/09

$0 $0 $0 

$15,000 $0 $0 One-time marketing of program

$0 $0 $0 Computers for new faculty

$17,000 $10,000 $10,000 

On-going

1. Travel $2,000 

FY 25 FY 26 FY 27 FY 28

4. Communications $0 

5. Materials & supplies $3,000 

2. Professional services $0 

3. Other services $0 

8. Marketing materials and advertising $0 

9. Miscellaneous: $4,000 

6. Software $5,000 

7. Materials & goods used for product 
sale (e.g. fabrication auto repair) Please 
reflect revenue in II.6 $0 

Total Operating Expenses
$14,000 

Budget Note:

III.B.8.  $_____K of operating expense is provided for each new faculty line

NWCCU Substantive Change
4

Budget Worksheet



One-time On-going On-going

C. Capital Outlay

$0 $0 $0 

$250,000 $0 $0 One-time equipment investment of $250,000 needed

$250,000 $0 $0 

D. Capital Facilities Construction or Major Renovation

$0 $0 $0 

E. Indirect Costs (overhead)

$0 $0 $0 N/A

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$729,185 $946,274 $961,852 

($229,185) ($174,805) $162,271 



COURSE SYLLABUS 



COURSE SYLLABUS 

COURSE SYLLABUS  

COURSE NUMBER: CM 226 

COURSE TITLE: Construction Law 

CREDITS: 4 

PREREQUISITE: 

Note: X-Listed with BUS 226 

 

COURSE DESCRIPTION  

Introduction to the American legal system, ethics and issues significant to business and 
construction industries. Teaches fundamentals of law governing organizational structures, 
administration law, contracts, Uniform Commercial Code; torts, zoning, liability, building code and 
criminal law in various industries.   

 

STUDENT LEARNING OUTCOMES  



COURSE SYLLABUS 

 

COURSE SYLLABUS  

COURSE NUMBER: CM 280 

COURSE TITLE: Construction Internship 

CREDITS: 4 

PREREQUISITE: None 

 







COURSE SYLLABUS 

COURSE SYLLABUS  

COURSE NUMBER: CM 330 







COURSE SYLLABUS 

COURSE SYLLABUS  

COURSE NUMBER: CM 340 

COURSE TITLE: Construction Budgeting & Takeoffs 

CREDITS: 4 



COURSE SYLLABUS 

COURSE SYLLABUS  

COURSE NUMBER: CM 341 

COURSE TITLE: Heavy Construction Cost Estimating & Control 

CREDITS: 4  

PREREQUISITE / COREQUISITE: CM 101 

 

COURSE DESCRIPTION  

Rationale and technique of analysis of the work operations required for heavy construction work as 
distinct from residential and building construction. Format and preparation of competent heavy 







COURSE SYLLABUS 

 

COURSE SYLLABUS  

COURSE NUMBER: CM 380 

COURSE TITLE: Heavy Construction Management Internship 

CREDITS: 4 

PREREQUISITE: None 

 

COURSE DESCRIPTION  

This course provides credit for an approved internship in the heavy construction management 
industry. Students work in a supervised setting where they receive training to develop career-
related skills while applying college-learned theory. Meets requirements for a Senior Project 
course.  

 

STUDENT LEARNING OUTCOMES  

Upon completion of this course, which is 300 hours of work on a heavy construction job, students 
will demonstrate the ability to understand:  

• Heavy construction management skills and concepts to successfully perform duties.  
• Professional & safe conduct in the workplace.         
• Independently solve problems that arise on construction projects. 
• Work cooperatively as a team member on construction projects.   
• Apply oral and written communication skills to facilitate project delivery.                                                                        
• Common methods of dispute resolution   

 

Textbook: N/A 

 

 

 









COURSE SYLLABUS 

 

COURSE SYLLABUS  

COURSE NUMBER: CM 461/561 

COURSE TITLE: Infrastructure Security  

CREDITS: 4 

PREREQUISITE: None 

 

COURSE DESCRIPTION  

Topics covered include infrastructure security management, physical and logical security threats 
and policy requirements, disaster recovery, business continuity plans, change management 
scenarios, and approaching daily business security issues from an IT perspective. 

 

STUDENT LEARNING OUTCOMES  

• Upon completion of this course, students will demonstrate the ability to:  
• Critical infrastructure security and resilience. 
• Risk Management Frameworks. 
• Cybersecurity threats, risks, vulnerabilities, and attacks. 
• Vulnerability assessments and tools applicable. 

 

 

TEXTBOOK:  

The Security of Critical Infrastructures: Risk, Resilience, and Defense, 1st edition, 2020 by Marcus 
Matthias Keupp, ISBN: 978-3030418250. 

 



COURSE SYLLABUS 

COURSE NUMBER: CM 470/570 



COURSE SYLLABUS 

 

COURSE SYLLABUS  

COURSE NUMBER: CM 471/571 

COURSE TITLE: Infrastructure & Utility Management 

CREDITS: 4 

PREREQUISITE: None  

 

COURSE DESCRIPTION  

The course uses the systems and case study approaches to focus on improving infrastructure and 
utility organizations to deliver essential public services for transportation, water, energy, waste 
management, and building systems.  

 

STUDENT LEARNING OUTCOMES  

• Upon completion of this course students will demonstrate the ability to understand:  
• Built environment (above and underground) 
• Urban and regional planning for sustainable cities  
• Growth management and infrastructure planning  
• Workforce and knowledge management in the public sector  

 

 

TEXTBOOK: 

 Regulation of Infrastructure and Utilities: Public Policy and Management Issues 1st ed. 2018 
Edition by Alberto Asquer, ISBN-13: 978-3319677347. 

 



COURSE SYLLABUS 

COURSE SYLLABUS  

COURSE NUMBER: CM 480 (x-list with BUS 480) 

COURSE TITLE: Construction Management Senior Project 

CREDITS: 4  

PREREQUISITE: None 

 

COURSE DESCRIPTION  

Synthesize program concepts in applied, research, internship, or other project capstone 
experience.  Demonstrate core business concepts, stakeholder collaboration, decision-support 
tools, research skills, delivering professional written report and presentation.  Repeatable but 
cannot be taken simultaneously.  One term only per internship site.  

 

STUDENT LEARNING OUTCOMES  
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From: Nate Bickford
To: Sonja Bickford
Cc: Jared Emard; Don DaSaro
Subject: Re: REQUEST | Construction Management Burden Check | ENV 314
Date: Saturday, March 16, 2024 7:58:16 AM
Attachments: image003.png
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Dr Bickford,  We have room in the class and your student will be welcome.

Nate

 

 
Nate Bickford  (He/Him/His)

Department Chair of Natural Sciences

Nate.Bickford@oit.edu

 

Oregon Institute of Technology
3201 Campus Drive, Klamath Falls, OR 97601
541.885.0000 | 541.891.0000 | www.oit.edu 

 

 

Security is mostly a superstition. It does not exist in nature...Life is either a daring adventure or nothing.
'Helen Keller'

Don't let life stop you from living!

From: Sonja Bickford <Sonja.Bickford@oit.edu>
Sent: Saturday, March 16, 2024 7:52 AM
To: Nate Bickford <Nate.Bickford@oit.edu>
Cc: Jared Emard <Jared.Emard@oit.edu>; Don DaSaro <Don.DaSaro@oit.edu>
Subject:
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The EERE department will support this endeavor.
 
Best,
 
Naga
 
From:
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Jared,
 
The Geomatics Department can support the proposed Construction Management program.
 
Regards,

 

   Jack A. Walker
Geomatics Department

Professor and Chair  
  

Oregon Institute of Technology
3201 Campus Drive, Klamath Falls, OR 97601
541.885.1511  | www.oit.edu  

  

 
 
 
From: Jared Emard <Jared.Emard@oit.edu> 
Sent: Thursday, March 14, 2024 2:55 PM
To: Roger Lindgren <Roger.Lindgren@oit.edu>; Naga Korivi <Naga.Korivi@oit.edu>; Jack Walker
<Jack.Walker@oit.edu>
Cc: Sonja Bickford <Sonja.Bickford@oit.edu>; Don DaSaro <Don.DaSaro@oit.edu>
Subject: Construction Management Burden Check
 
Good afternoon!
 

 

http://www.oit.edu/
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From: Jared Emard <Jared.Emard@oit.edu> 
Sent: Thursday, March 14, 2024 2:55 PM
To: Roger Lindgren <Roger.Lindgren@oit.edu>; Naga Korivi <Naga.Korivi@oit.edu>; Jack Walker
<Jack.Walker@oit.edu>
Cc: Sonja Bickford <Sonja.Bickford@oit.edu>; Don DaSaro <Don.DaSaro@oit.edu>
Subject: Construction Management Burden Check
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From: Jared Emard <Jared.Emard@oit.edu> 
Sent: Thursday, March 14, 2024 2:55 PM
To: Roger Lindgren <Roger.Lindgren@oit.edu>; Naga Korivi <Naga.Korivi@oit.edu>; Jack Walker
<Jack.Walker@oit.edu>
Cc: Sonja Bickford <Sonja.Bickford@oit.edu>; Don DaSaro <Don.DaSaro@oit.edu>
Subject: Construction Management Burden Check
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Attachment A - Governance Communication Letter 
 
 
 
 
 
 
 

 
Members of the Board 
Oregon Institute of Technology 
Klamath Falls, Oregon 

CliftonLarsonAllen LLP 
CLAconnect.com 

We have audited the financial statements of the business-type activities and the discretely presented 
component unit of Oregon Institute of Technology as of and for the year ended June 30, 2023, and have 
issued our report thereon dated March 27, 2024. Our report made reference to other auditors who audited 
the discretely presented component unit. We have previously communicated to you information about 
our responsibilities under auditing standards generally accepted in the United States of America, 
Government Auditing Standards, and Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 



Members of the Board 
Oregon Institute of Technology 
Page 2 

 

 

 
 

 
Oregon Public Employees Retirement System (PERS) net pension asset/liability and related 
deferred inflows and outflows are recognized based on estimated actuarial data provided by 
PERS. The University is allocated a percentage of this liability determined by the state of Oregon�� s 
Department of Administrative Services (DAS) and this allocated percentage is then reviewed by 
the Secretary of State Audits Division. 
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5. 





DocuSign Envelope ID: B2AA6DE5-4B55-430A-8819-1F2F80B5733B 
 

 

 
 

 
e. All communications from regulatory agencies, grantors, lenders, and other funding 

sources 
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c. We have 
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m. We have made available to you all documentation related to compliance with the direct 

and material compliance requirements, including information related to federal program 
financial reports and claims for advances and reimbursements. 

n. We have disclosed to you the nature of any subsequent events that provide additional 
evidence about conditions that existed at the end of the reporting period affecting 
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x. We are responsible for and have ensured the reporting package does not contain 

protected personally identifiable information. 

y. We are responsible for and have accurately prepared the auditee section of the Data 
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Agenda Item No. 7.3 

FY 2023 Single Audit Report 
 

Background 
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Agenda Item No. 7.4 
Request for 
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the Legislative Assembly to the Higher Education Coordinating Commission for allocation to 
universities, historical tuition and fee trends, comparative data for peer institutions, the University’s 
budget and projected cost increases, and anticipated state appropriation levels. In addition to the 
recommendations, the report shall convey deliberations and observations of the Tuition 
Recommendation Committee and must include any minority report requested by a Tuition 
Recommendation Committee member and any documents produced or received by the Tuition 
Recommendation Committee. The president shall bring the recommendations report and all associated 
documents to the Board for approval. 

 
When setting tuition and fees, the Board may consider a number of factors, including the intent to 
(a) create affordable access to degree programs, (b) create a diverse student body, (c) maintain strong 
degree programs at every level, (d) develop and maintain the human and physical infrastructure 
necessary to support the university’s educational outcome goals, and (e) maintain the fiscal integrity 
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Oregon Tech Board of Trustees 
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for six credit hours or more. For students enrolled in less than 6 credit hours, or enrolled for 
summer, the fee shall remain at $50 (see Attachment E), and; 

�x Finally, the president or his designee is delegated such authority as available under policy and 
law to make minor and technical adjustments to these proposed rates as necessary to correct 
mathematical rounding, errors, inconsistencies, or omissions and execute the Board’s 
directives. 
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President’s Recommendation for AY 2024-25 Tuition and Fees Page 3 of 4 

 

 

Table-4.5% Increase to Oregon Tech Tuition and Fees 
 
 

 
Resident 

WUE 

Non-Resident 

Differential 

Medical Lab Sciences (R) 

Medical Lab Sciences (NR) 

Paramedic (R) 

Paramedic (NR) 

Chemeketa Dental Hygiene (R) 

Chemeketa Dental 





 

 



April 12, 2024 

2 
Tuition and Fees Board Oregon Tech Board of Trustees 

 

 

 
 

Academic Year 2024-25 Tuition  Recommendation 

The Tuition Recommendation Committee (TRC), through an inclusive and consensus-driven process, 
has recommended a tuition increase for Academic Year (AY) 2024-25. The Oregon Tech academic 
year begins with Fall and continues through Winter, Spring and Summer terms. The recommendation 
assumes the Higher Education Coordinating Commission (HECC) Student Success and Completion 
Model (SSCM) distribution methodology remains unchanged. FY 2024-25 is the second year in the 
2023-25 biennium. The TRC discussed the dynamics impacting the University’s budget in the short- 
term and long-term as well as the state’s funding allocation methodology. The deliberations were 
guided by a set of principles established by the Committee with a particular focus on balancing the 
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The Tuition Recommendation Committee is responsible for recommending the tuition and mandatory 
fee rates to the President who must in turn report and recommend mandatory tuition and fees to the 
Board of Trustees in accordance with ORS 352.102. The Board of Trustees shall request that the 
President transmit to the Board the joint tuition recommendation of the President and the recognized 
student government. 

 
This Committee is comprised of six students representing both the Klamath Falls and Portland- 
Metro campuses and is appointed by the ASOIT President(s), two of which represent ASOIT and 
two of which represent historically underserved students of the University, as defined by the 
University; two faculty, one of which is the Fiscal Operations Advisory Council (FOAC) chair and 
at least two administrators. Any changes to the Committee structure required by ORS 352.102, 
subsequent controlling statutes or Board Policy may be made without notification. The President 
shall designate one member to chair the Committee. 

Before making any recommendation to increase tuition and mandatory 
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University, tasked with providing information to the Committee. 

 
At the TRC’s first meeting on January 24, 2024, the Committee discussed and adopted a set of 
governing principles and process guidelines for the tuition development process. These guidelines 
established both how the group would conduct its meetings and engagements with students 
throughout the development and decision-making process and the priorities it had to balance in 
recommending tuition levels to the President for AY 2024-25. These principles were discussed at TRC 
meetings and in campus forums, as these were integral to the TRC’s deliberations. The TRC Guiding 
Principles and Process Guidelines are as follows: 

Guiding 
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for faculty and administrative members of the Committee. The President’s charge for the 
Committee and the Oregon Tech Board of Trustees’ Policy on Resident Undergraduate Tuition 
and Mandatory Enrollment Fee Process outlines the role and relationships of the advisory body, 
the University, the President and the Board of Trustees in the tuition setting process. 

 
Section 2(3) includes training requirements regarding the University’s budget, state appropriations 
and mechanisms of their distribution, historical relationships between state appropriations 

http://www.oit.edu/trc


http://www.oit.edu/trc


April 



April 12, 2024 

8 



 

 

 DocuSign Envelope ID: 996E3B90-BA13-45DF-98C3-7421E785ABE6  

 

Attachment C 
 
 
 

Date: March 25, 2024 

 
To: Dr Nagi Naganathan, President, Oregon Institute of Technology 

From: Devon Stokes President, ASOIT-KF and Riley Ambrose, Vice 

http://www.oit.edu/trc
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�|  This is comprised of a five percent (5%) increase in base tuition with no increase 

in health service or building fees at either the Klamath Falls or Portland-Metro 
campuses for the regular academic year. 

�” Request that the President ask the Board in his recommendation to consider an increase 
of less than five percent (5%) if fiscally prudent. 

�” Differential tuition related 



 

 



 

 

Budget based on projected enrollme 
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Date: 

 
 

March 13, 2024 

MEMORANDUM  

To: 
From: 
CC: 
RE: 

Dr. Nagi Naganathan, President, Oregon Institute of Technology 
Aaron Hill, President, ASOIT-PM 
Dr. Mandi Clark, Thomas Arce, Josie Hudspeth, Kim Faks 
2024-2025 Incidental Fee Commission Recommendations 

 
 

ASOIT PM held an open Parliament Meeting on February 22, 2024, Student Services presented three 
scenarios for the PM Incidental Fee for 2024-2025. Meeting minutes available upon request. 

 
There were 20 students present when a vote was presented to increase the PM Incidental Fee 
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