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Agenda Item 2.1 
 
2022-23 President Evaluation Report and Approval of 
2023-24 
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The above goals are to be pursued while giving �F�R�Q�W�L�Q�X�H�G���D�W�W�H�Q�W�L�R�Q���W�R���L�P�S�O�H�P�H�Q�W�L�Q�J���W�K�H���8�Q�L�Y�H�U�V�L�W�\�·�V��
Strategic Plan and Academic Master Plan, elevating a healthier and thriving campus culture by 
implementing the ongoing action steps, building strong leadership at all levels, and continuing 
campus-wide engagement among faculty, staff, and students through implementation of shared 
governance initiatives and collaboration. 
 
Recommendation 
 
The Chair and Vice Chair request the Executive Committee and Board review, discuss, and approve 
the submitted report and newly established 2023-2024 Institutional Goals. 
 
Attached as Appendix A is a Summary Assessment of the 2022-2023 Institutional Goals. 
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9. Secured $1.2M from HECC to implement credit for prior learning training for faculty at the 
university. 

10. Built a community coalition to pursue planning for a regional innovation hub and secured a 
planning grant of $140K, which is being used to develop a proposal to attract a State of 
Oregon Innovation Hub to Klamath Falls, headquartered at Oregon Tech. 

11. Implemented a redesigned orientation program for new students �² SOAR (Find Support 
�•  Explore Opportunities �•  Academic Success �•  Build Resiliency). The project has been 
presented at multiple regional and national conferences and has received favorable reviews. 

12. Initiated the Boeing Collaborative Laboratory project. The project makes it possible for 
Oregon Tech students to have excellent Boeing Internship experiences on campus, while still 
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22. �&�R�P�S�O�H�W�H�G���D���\�H�D�U���R�I���F�H�O�H�E�U�D�W�L�R�Q�V���I�R�U���2�U�H�J�R�Q���7�H�F�K�·�V������th Anniversary in partnership with the 

Foundation and the 75th Anniversary Committee. 

23. �&�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�H���2�U�H�J�R�Q���7�H�F�K���)�R�X�Q�G�D�W�L�R�Q�·�V���H�I�I�R�U�W�V �L�Q���G�H�Y�H�O�R�S�L�Q�J���W�K�H���)�R�X�Q�G�D�W�L�R�Q�·�V��
Strategic Plan, in preparation for a Comprehensive Capital Campaign, and 

24. Collaborated with the Oregon Tech Foundation to raise $2.696M during the fiscal year. 

A great number of my colleagues, students, and community members contributed to the above, and 
they deserve full recognition. In addition to the above institutional outcomes, as Chair of the 
Oregon Council of Presidents, I played an active role in legislative lobbying to secure approval for a 
$100M increase for the Publ
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8. Continue to work with the Oregon Tech Foundation and Advancement staff on the 
development of a comprehensive capital campaign for Oregon Tech. Measurable goals to 
include raising an additional $2.5 million by Fall 2023 and presenting to the Board, by 
December 2023, with a timeline and steps for the implementation of a comprehensive 
campaign. 

Following is an assessment of each of the goals. 
 
Goal #1: Complete a successful Year-7 Comprehensive Review and site visit by the 

Northwest Commission of Colleges and Universities. 

Oregon Tech completed a successful site visit. NWCCU has now reaffirmed Oregon 
�7�H�F�K�·�V���D�F�F�U�H�G�L�W�D�W�L�R�Q���Z�L�W�K���Q�R���G�H�I�L�F�L�W�V�����7�K�H���<�H�D�U-7 study is the culmination of significant 
institutional efforts over many years. We submitted our self-study report on March 1, 
2023, 
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Laboratory is an important industry outreach initiative and will serve as a template for 
such initiatives with other industries. 

 
Goal #5 Develop the Facilities Master Plan for presentation for final approval by the Board by 

December 2023. 
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(academics, alums, students, staff, and athletes), with additional sessions planned during 
the feasibility study. The developing timeline and steps will be shared with the Board at 
the January 2024 meeting. �„  
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SB 273 Implementation
Kimberly Koops, JD

Assistant Vice President, Government Relations
Board of Trustees Meeting | October 13, 2023



SB 273 Makes Changes to University 
Governance



Bill Implementation

Changes to board policy 
are required to be in 
compliance

Recommendation: One resolution 
addressing multiple policies

Work with shared 
governance entities to 
ensure nomination 
processes are completed

Regular reporting



Questions?

Kimberly Koops
503-812-7597

Kimberly.koops@oit.edu



82nd OREGON LEGISLATIVE ASSEMBLY--2023 Regular Session

Enrolled

Senate Bill 273
Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform-

ance with presession filing rules, indicating neither advocacy nor opposition on the part of the
President (at the request of Senate Interim Committee on Education for Senator Michael
Dembrow)

CHAPTER .................................................

AN ACT

Relating to higher education; creating new provisions; amending ORS 352.076; and prescribing an
effective date.

Be It Enacted by the People of the State of Oregon:

SECTION 1.  ORS 352.076 is amended to read:
352.076. (1) A governing board for a public university must be formed and maintained as pro-

vided in this section.
(2)(a) A governing board shall consist of between 12 and 16 voting members and two

nonvoting members. [Except as provided in subsection (3) of this section,] The Governor shall ap-
point all of the [11 to 15] 12 to 16 voting members of the governing board and a nonvoting
undergraduate student member of the governing board, subject to confirmation by the Senate
in the manner provided in ORS 171.562 and 171.565.

(b)(A) The governing board must include [one person who is a student] two persons who are
undergraduate students enrolled at the university. [The] One undergraduate student shall be a
voting member of the board and one undergraduate student shall be a nonvoting member of
the board .

(B) The term of office for students appointed under this paragraph shall be staggered,
such that, to the degree practicable, a student serves as a nonvoting member of the board
during the first year of the student's term of office and as a voting member of the board
during the second year of the student's term of office.

(C) The undergraduate student members of the governing boardnonvoting  to the through1.69.7 Tw ( s521 Tc 3.418 Twm a nonvottning b(2m of office fo)Tj /T1s helhe throug12pd0602 Tc 1the go521 Tc64/T1_0 .nsuch that, to Tc 2.810 (and)Tj -0.071roug12pd0602 Tc0 (.11.699 To4BgE7o the thooooooooooo11.mS,0387g member of)Tj structurmemwithc64/Tc)Tjit Ens to the th2 Td ((b	 servet a-roug12pd01.398 TD (under1.69ll of 918  memb TcTw T*. MoTj /T1_0 9748T1_0 9 Tf 0.118stun 0.04c)Tjit Enuatecond yeapo(]) 0.1onstudent memben readembe95m of office.)Tj - is a sayng  to the thgered,, subject to confirmation



(i) If applicable, nominated through an internal governance process held by the official
student government, or similar graduate student governance structure or graduate student
union, with the candidate nominated provided to the Governor for consideration; and

(ii) A voting member of the board.
(C) More than one candidate per member position on the governing board may be nomi-

nated under this paragraph.
[(c)] (d)(A) The governing board must include one person who is a member of the faculty of the

university and one person who is a member of the nonfaculty staff of the university. Each person
appointed under this paragraph shall be a voting member of the governing board. [For each
appointment made under this paragraph, the Governor may appoint the person as either a voting or
nonvoting member of the governing board.]

(B) The faculty member of the governing board shall be nominated through an internal
governance process held by the official faculty senate, or similar official faculty governance
structure or faculty union at the university, with the candidate nominated provided to the
Governor for consideration. More than one candidate per member position on the governing
board may be nominated under this subparagraph.

(C) The nonfaculty staff member of the governing board shall be nominated through an
internal governance process held by the official nonfaculty staff senate, or similar official
nonfaculty staff governance structure or nonfaculty staff union at the university, with the
candidate nominated provided to the Governor for consideration. More than one candidate
per member position on the governing board may be nominated under this subparagraph.

(3)(a) If the candidates required to be nominated under subsection (2)(b) to (d) of this
section are represented by multiple organizations, the organizations shall use best efforts to
reach agreement on which candidate or candidates to nominate per member position of the
governing board. If the organizations cannot agree on who to nominate for a member posi-
tion on the governing board, each organization may select one or more candidates to be
nominated.

[(3)] (4) The president of the university shall be an ex officio nonvoting member of the governing
board.

[(4)(a)] (5)(a) Except as provided in paragraph (b) of this subsection, the term of office for each
appointed member of the governing board is four years.

(b) The term of office of each student, faculty and nonfaculty staff member of the governing
board is two years.

(c) A member of the governing board may not be appointed to serve more than two consecutive
full terms.

(d) The Governor may remove any appointed member of the governing board at any time for
cause, after notice and public hearing, but may not remove more than three members within a period
of four years, unless it is for corrupt conduct in office.

(e) Vacancies shall be filled by appointment by the Governor for the remainder of the unexpired
term.

[(5)] (6)(a) The faculty and nonfaculty staff members of the governing board may not participate
in any discussions or action by the board or attend any executive session of the board involving
collective bargaining issues that affect faculty or nonfaculty staff at the university.

(b) The graduate student and undergraduate student members of the governing board
may not participate in any discussions or action by the board or attend any executive session
of the board involving collective bargaining issues that affect graduate students or under-
graduate students at the university.

[(6)] (7) The governing board shall select one of its members as chairperson and another as vice
chairperson for such terms and with duties and powers as the board considers necessary for the
performance of the functions of those offices. The governing board shall adopt bylaws concerning
how a quorum is constituted and when a quorum is necessary.
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[(7)] (8) The governing board shall meet at least four times per year, and may meet at the call
of the chairperson or a majority of the voting members of the board.

(9) This section may not be interpreted to prohibit any person from using a process or
method not described in this section to seek nomination from the Governor to a member
position on the governing board for which the person is qualified.

SECTION 2. Section 3 of this 2023 Act is added to and made a part of ORS 352.025 to
352.146.

SECTION 3. The governing board of each public university listed in ORS 352.002 shall
formally adopt policies that:

(1) Provide the opportunity at all regularly scheduled meetings of the governing board for
live comments;

(2) Allow a representative from official student, faculty and nonfaculty staff governance
organizations to provide comments or report to the governing board at regularly scheduled
meetings of the governing board;

(3) Allow a representative from official campus labor organizations to provide comments
or report to the governing board at regularly scheduled meetings of the governing board, if
the representative has requested the opportunity to provide comments or report to the board
in advance of the meeting;

(4) Require the inclusion of at least one faculty member, one nonfaculty staff member
and one member of the student body as part of presidential search committees;

(5) Ensure that all members of the governing board are provided with institutional elec-
tronic mail addresses;

(6) Require the public university to clearly and publicly post the electronic mail addresses
described in subsection (5) of this section on the website of the public university;

(7) Require ongoing reviews of the practices and policies of the public university relating
to transparency and access;

(8) Require the inclusion and participation of faculty, nonfaculty staff and student rep-
resentatives when conducting the reviews described in subsection (7) of this section;

(9) Require that the governing board, or the designee of the governing board, respond to
questions that arise from public comments at meetings of the governing board;

(10) Memorialize the process for filling appointments to the governing board;
(11) Require that when a vacancy on the governing board is expected:
(a) At a public meeting, the governing board will assess the needs of the board and

identify the ideal characteristics of any individual chosen to fill the vacancy, including but
not limited to preferred skill sets, experience or geographic representation;

(b) The governing board will invite members of the public university community to sub-
mit recommendations about the ideal characteristics described in paragraph (a) of this sub-
section to the board; and

(c) That when the governing board notifies the Governor that there will be a vacancy on
the board, the board also communicates to the Governor the ideal characteristics identified
in paragraphs (a) and (b) of this subsection; and

(12) Require the governing board to:
(a) Regularly conduct a self-evaluation; and
(b) At each self-evaluation, provide an opportunity for the university community to pro-

vide written input or public testimony evaluating the work of the board.
SECTION 4. (1) No later than July 2 of each year, each public university listed in ORS

352.002 shall submit a report in the manner provided by ORS 192.245 to the interim commit-
tees of the Legislative Assembly related to higher education, detailing the degree to which
the public university has complied with:

(a) Drafting the formal policies described in section 3 of this 2023 Act; and
(b) Fulfilling the obligations contained in the policies described in section 3 of this 2023

Act.
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(2) The report prepared under subsection (1) of this section must include input from
representatives of official student, faculty and nonfaculty staff governance organizations.

SECTION 5. Section 4 of this 2023 Act is repealed on January 2, 2026.
SECTION 6. The Higher Education Coordinating Commission shall:
(1) Provide regular opportunities for members of governing boards from all public uni-

versities listed in ORS 352.002 to meet and discuss issues related to:
(a) The work of governing boards; and
(b) Higher education throughout Oregon.
(2) Provide opportunities for members of governing boards to meet with commissioners

from the commission and members of the boards of education of community college districts.
(3) Provide opportunities for newly appointed members of governing boards to receive

training necessary to understand the duties, including fiduciary duties, that members of
governing boards have to Oregon.

SECTION 7. This 2023 Act takes effect on the 91st day after the date on which the 2023
regular session of the Eighty-second Legislative Assembly adjourns sine die.

Passed by Senate April 17, 2023

Repassed by Senate June 15, 2023

..................................................................................
Lori L. Brocker, Secretary of Senate

..................................................................................
Rob Wagner, President of Senate

Passed by House May 25, 2023

..................................................................................
Dan Rayfield, Speaker of House

Received by Governor:

........................M.,........................................................., 2023

Approved:

........................M.,........................................................., 2023

..................................................................................
Tina Kotek, Governor

Filed in Office of Secretary of State:

........................M.,........................................................., 2023

..................................................................................
Secretary of State
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