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Assessment Plan 2020-2025 Housing & Residence Life
Oregon Tech Student Affairs
Mission Statement

The Student Affairs Division affirms the University’s mission through opportunities for access, holistic development, and success. Student Affairs departments collaborate with students, faculty, staff, and
external communities to support students’ persistence to graduation and professional success beyond graduation.

Strategic Goals
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second priority, aesthetics
third priority). Project
prioritization is also based
on work order trends and the
ongoing maintenance list
managed by the Director and
Trades Maintenance
Coordinator.

Track work order trends
(internal HRL work orders
as well as Facilities and ITS
assigned work orders)

Review staffing needs
quarterly to supplement full
time as needed with student
employees.

Walk every community
weekly to assess level of
cleanliness and identify
maintenance needs
(Director/Assistant Director,
and Trades Maintenance
Coordinator)

Discuss needs of each
community at weekly staff
meeting. Document who is
responsible to complete
work and follow up with a
work order for full

larger (building needs)
facilities issues within a 6
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1.3 Provide adequate Pillar 1.4 1,2,3
number of trained staff .

(student and professional) Pillar 2.4.2

to clean and sanitize all Pillar 3 6.1,

residential facilities. 6.2,6.3,6.4

Daily
Quarterly
Annually

documentation of issue and
how issue was addressed.

Gather thoughts from
residents as they leave on
Exit Survey to gather data on
safety, facilities thoughts

Assess the need for student
staff to compliment the full-
time team each term.

Hire and train a minimum of
5 student staff members
during the academic year
and 10 student staff
members in the summer to
accomplish the daily, weekly
and term tasks to keep all
residential facilities clean
and sanitized.

Host staff meeting every
morning to plan for each
workday to ensure
completion of all daily tasks.

Provide ongoing training
internally and with campus
partners for all full time and
student staff.

Talk weekly with custodial
supply vendor to stay up to
date on new practices and

Track days without an
accident and share with team
weekly.

Accidents/on the job injuries
reported immediately to direct
supervisor.

Student staff members come
back to the team if they are

eligible (longevity of student
workers on the team through
their tenure at Oregon Tech).

Certificates of completion for
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and student staff). Invite
Campus Safety and other
partners to join in each
training activity.

Provide student and full-time
staff all necessary tools to
appropriately respond to an
emergency.

Maintain and share the
professional on call schedule
for Residence Life and
Facilities related
emergencies.

Participate in Campus Safety
Officers training.

Maintain membership by
one HRL staff member on
the university Safety
Commission to ensure
residential student needs and
safety issues are addressed.

Maintain important level of
communication with
Campus Safety and respond
to all Campus Safety or HRL
staff generated reports of
safety issues within 24 hours
of receipt of report.

shift. All issues are addressed
as reported (within same day).

Consistent response to policy
guestions and violations as
seen through documentation
(work orders, incident reports,
Campus Safety reports).

No more than 24 hours passes
before response to safety
related work
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Goal #2: Work in collaboration with the camius communiti to iromote student connections and oiiortunities.
Department Goal #2 Oregon Tech SA. Timeline Action Plan Outcome Measure Result New Objective
Strategic Plan  Strategic
Plan

2.1 Host a selection
process that helps to
build a diverse
student staff team that
represents the
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2.3 Support New Wings,
New Student
Orientation and
campus visit
programs to influence
university recruitment
and retention efforts.

Pillar 1 1.1, 1,3 Quarterly
1.3,14,2.2,
2.3,3.2

Pillar2 4.1, 4.2

Pillar 36.2,
6.3,6.4,8.1

Pillar 4 9.1, 9.3

University department
resources.

Coordinate with Admissions
and other departments across
campus as they host campus
visit days or
recruitment/retention events
to ensure Housing and
Residence Life staff and/or
information is present and
accessible for all
participants.

Work with Admissions to get
a roster of attendees at each
event, and document number
of on campus residents
garnered through New Wings
efforts, tracked though daily
count of contracts.

Coordinate with hosting
department to include in exit
survey for each event a
guestion determining student
decision to live on campus and
reason for decision. Document
and assess issues when off
campus is chosen and
prioritize those Housing can
address immediately/long term
(i.e. family housing needs).

Gather feedback from HRL
staff, as well as hosting
department about role of HRL
before/during/after event and
make changes based on
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ASOIT to provide
events for students to
engage them in the
residential and
campus community

Pillar2 4.1, 4.2

Pillar 36.1,
6.2, 6.3, 6.4,
7.3,8.1

Pillar 4 9.1,
9.3,94,95

HRL staff continue to build
relationships with partners to
encourage collaboration and
sharing of ideas and events.

Note number of on campus vs.

off campus at each event.

Develop specific goals for
program attendance each term
by community.

Track program attendance by
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Goal #3: Create and sustain Iivini Iearnini environments promoting maturity, responsibility, and academic success
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Residence Life student
staff efforts each term.

3.3 Involve faculty in
staff training and
educational programs,
especially FYE, that
complement the
classroom experience

3.4 Continue to grow
and expand the First
Year Experience (FYE)
program.

Pillar 1 1.1,

1.3,1.4,2.2,
2.3,3.2,3.3,
3.4

Pillar 2 4.1,

42,43,

Pillar 3 6.1,
7.3,8.2

Pillar 4 9.1,
9.,10.2, 10.3,
10.6

Pillar 1 1.1,
1.3,1.4,2.2,
2.3,3.2,34
Pillar 2 4.1,
4.2

Pillar 36.1.
6.2,6.3,6.4,
7.1,7.3,

Pillar 4 9.1,
9.3,95

1,2,3 4

1,2,3,4

Solicit faculty interest in
training and programming
activities.

Develop meaningful ways
to reward faculty for
involvement in campus
programs.

Develop partnerships
within Student Affairs
division to grow program
beyond Housing.

Track number of programs  22/23 academic year hosted Flight
faculty assisted with in School in conjunction with Strong

Housing and students Start. Faculty engaged in most
involved. Assess data to SESSIoNs.

determine if student

involvement in faculty

programming affects GPA.

Track faculty involvement
and inquire what drive
faculty members to
participate. Utilize results
to develop faculty rewards
to encourage additional
faculty participation.

Track students in FYE to
study the impact, if any of
participation on GPA,
retention from the first year
to sophomore year, as well
as graduation rates in
comparison to first year

Continue the growth of Flight
School and include faculty in
Flight School programming.
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3.5 Grow Flight School Pillar1 1.1, 1,2,4 Increase advertising FYE Track level of interest and  Tracking the past 5 years of requests  Flight School continues to be a
(FYE students move in  1.3,1.4,22, and Flight School to number of students to live in this community needs to be  popular event. Assessment needs
early and participate in 2.3, 3.2, 34 incoming class of first year requesting to live in FYE ~ developed. to include what makes this
intense training on how  pijar 2 4.1, students through Marketing and number of students popular to learn more.
to become a college 4.7 4 Admissi ving for Fliaht School
student). : an missions. applying for Flight School.

Pillar 3 6.1.

6.2, 6.3, 6.4,

7.1,7.3,

Pillar 4 9.1,

9.3,95
3.6 Create a sophomore Pillar 1 1.1, 1,2,4 Research successful Creation of sophomore Get the new RL staff on board and
experience learning 13,14,2.2, sophomore programs to experience learning comfortable in their roles, then begin
community for on 23,32,34 create program uniqueto  community Fall 2021. planning to implement a sophomore
campus residents. Pillar 2 4.1, Oregon Tech Housing. experiences program in earnest for a

Foster an environment Survey and study data from ¢4 2023 start goal.

that helps to retain 4.2 Identify needs of current community to continue to
sophomor_es at Oregon Pillar 3 6.1. Oregon Tech sophomores  develop a quality program
;]I'ech_ and in Icampus 6.2, 6.3, 6.4, in campus housing to aid ~ meeting established goals.
Sggﬁ:)nrgbgz Eecome 7.1,7.3, development of program.

juniors and see the . Inquire in spring 2019, fall

finish line at graduation ;':I;a; g 9.1, 2019 and spring 2020

Housing Survey to
determine student interest
in a Sophomore Experience
program.

Establish committee of
students, faculty, and staff
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