FACULTY SENATE

Minutes
The Faculty Senate n@ttober 52021 via Zoomdue to COVID19 social distancing requirements.

Attendance/Quorum

PresidenChristopher Syrnydalled the meeting to orde6a®@pm. All Senators or alternates were presespt
for Don McDonnell

Approval of Minutes
The minutes for théune 82021 Faculty Senate meeting were approved with no changes.

Reports of the Officers
Report of the President? Christopher Syrnyk

x Christopher has heard via the Provost that the list of Standing Committeeslealéée soon.

X He has suggested to the Provost that we move the/i@iCthe purview of Faculty Senate.

X $vV D UHVXOW RI PDQ\ RWKHU FRPPLWWHHY KDYLQJ VRPH GXWLH"
GRQ-W &KULVWR S K kblds gfxhedd-ormnittSesvinkyhded\té keHreevaluated going forward.

x Christopher raised the idea of a potential future charge for CCT: look into new/more effective ways of
evaluating the faculty.

X He also reminded faculty to complete the Convocation survey s
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o :LOO WKH &RQYRFDWLRQ VXUYH\-V UHVXOWV EH VKDUHG SX|
f Dr. Mott said the survey results will be shared once it is completed.
0 Lots of concerns among faculty about theivaibon requirement (on both sides of the issue).
f In particular, vaccinated faculty want to know if they can participate ircémepors
testing, or if that is only for neaccinated faculty.
0 What is the status of the NTT promotion policy thatemdsrsed by Senate near the end of last
AY?
o :KDW DUH WKH DGPLQLVWUDWLRQ-V JRDOV UHJDUGLQJ IDFX
number of faculty lost over the last year?
o ODQDJHPHQW IDFXOW\ ZDQWHG WR HF KRJ0R Qéchiny thatndtldlcC OR Y
hires need to have a Ph.D., and that in some cases this requirement is holding up searches
unnecessarily or artificially restricting the pool of capable candidates.

Report of the Provost 2 Dr. Joanna Mott

x Dr. Mottbegarby VSHDNLQ RMXHDX KR P LTRIJ HOWRKPHHU U HYHQ W

X Shethanked everyone fthreircontinued COVID compliance: in general, thimggbeen going welkhe
DOVR UHLW HDWHARME W B QWVZHLQIU N IR QWX QY ECHHDIGY \WRY. IGHRW. Q

X Shereiterated that everyosieould fill out the Convocation survey, and thadhenistration ioking
forward to using the feedback to improve the event next time around.

X Thecommon courseumbering initiativis moving forward at thetatdevel.

X :H GRQ - W& IKIDHASNUHV HQW D W L RMQU R @ RAKKIEBPAVRV DIVIDHERIE & R Bl W R QA.RVU N
in smallecommitteeshat can pass feedback to tjratup asheycontinueto work.

o Dr. Mottalso encouraged Sertatappoint a neWS representatiwmon, ashis isanothemway
that wecan make ouroicesheard on thetatestage.

X Addressing thearliecomment@about mordudget transparency, Mott saicthat weare currently making
atransition in oubudget software, and thias led to less clariban usual on theudget front.

x Dr. Mott said shhas forward the AcadenStandardeeport discussed previouslysenioleadership, and
theywill bediscussing it amondbemselves in theearfuture.

X Shealso sent t&enExesponse® Aca G H BIMWFD Q G D Wyeafrepgar@r@yolast AY. Thesesponses
havebeen included in thiacket onS D JH V..

x On thehiring front, Dr.Mott said that whave hired a numbef temporarynstructorghisyearto fill gaps
asnecessary, but thtan is to participate in the normal hiring dhiddall and tryto find morelong-term
solutions to mangf our facultyshortagethrough thaprocess.

o Departmenthairshavealready been asked to miaoailtyrequests.

x Dr. Mott said that enrollmentisQ RW JRHREGFRERIWQ DQG FUHGILMWRER X UY
particular, freshman enrollment dropped dramatit@llygust; the cause(s) floisis unclear.

X SHWHQWAQARR GRZQ LQ SDRE@DVNXOHD URQ WHNWVXWPHKGK D Y H

o Dr. Mott reminded faculty direct freshmen who atuggling to the acaderadvising and
retention office, which mowoperating out of the library.

x H
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order to offer proctored atmgshere for remote/distanceSu  vSeX
(Note fromconversatiorwith Testing)

ResponseThisappears to have been addressé&lease let us know if this is incorrect.

3. Reopen the Portland Metro Campus Testing Center for at least proctoring for students
withdisabilities.



ResponseThe Registrar is reaching out to the Budget Office and Payroll to determine if this can
be done logistically, using our processes.

Charge #5Reviewthe Academic”*S v &Eepdgrt t * d ZRecommendatiof the Academic
Standard€ommittee Regarding Faculty Senate Committee Structure Upon Unionization at
Oregon






relying more on adhoc committees to deal with issues as necessary. This would require a
shift in institutional thinking and definition of institutional service, but the committee
agrees withpoints made duringthe February Faculty Senate meting that service points is
not a goodreason to hae a large number of committees and that there are other ways to
impact the institution in a service capacity.

We would alsoagree with the February Faculty Senate note that many standing
committees are too large to be effective. We wouladvise aginst committees larger than
7-
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