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Abstract:

The department of Student involvement and Belonging had the opportunity to host an
Oregon Community Foundation grant-funded bridge program for qualified applicants. As the
beginning of the term approached, we had to sit down and decide the best way to create our
bridge program and decided that our first change would be going from “Oregon Tech Connect”
to “SOAR-
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As professionals we knew to help this group of students start on the right foot, we needed
to know what concerns they had in their transition to Oregon Tech. In chart 1.2 students were
able to select the topics of concern, this helped shape the course and how we helped our students
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As a department, Student involvement and Belonging wanted to make sure that the
students were going to get the most from this program. That is why their program was also
extended to include a first-year seminar course known as ACAD 107, that held a 1 credit value
on their transcripts. In the Oregon Tech catalog, ACAD is known as academic success courses
for the institution, and we name the course “SOAR-ing into Success” to carry on the theme that
we created for pre-orientation. In Appendix 1.3, you can see the course syllabus that was
distributed on the first day of class. We knew that from what the attendees told us, is that they
were concerned about course load and assignments, finance, making friends/finding a place to
belong, along developing the skills needed to be successful. S.0.A.R.-ing into Success started
with the opportunity for students to participate in “Strengths Quest,” where they were all
assigned a code where they took the online quiz to find out their top 5 strengths.

From their strengths, we jumped not the assigned text “Teach Yourself How to Learn:
strategies you can use to ace any course at any level” by Saundra Yancy McGuire and Stephanie
McGuire. We decided on this book particularly due to not only the ease of reading but the
context that would help students become better learners. The book contained different exercises
that would help students evaluate their learning procedures. As they navigated through the book,
we used the 50 min a week class to discuss what they learned and apply it to an exercise in class.

In chart 1.4 we asked students how they felt the course helped them achieve the outcomes
of our program and we are excited to see that there were no disagrees in the results and that agree
and strongly agreed were the main outcomes.
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the RA in Housing to help us. The RA did amazing, but we asked a lot of them to think on their
feet, and to our knowledge, they did the best with what they were given.

Lastly, we think about the improvement that could be made to the course. The problem
that the coordinator ran into was the lack of knowledge about teaching such a course. They did
what they could and learned as much as possible but after some review of the organization of the
course, we believe that if we're given more time, maybe making the course two days during the
week, the outcomes could be better. With this being the first year we know that there is always
room for improvements but believe that the overall program was a huge success.

Conclusion:

S.0.A.R-ing into Success was a program that was created to help integrate the first-year
student into the Oregon Institute of Technology. The program was designed to welcome students
to our campus before the first week of school, introduce them to resources and services before
others, and then help build skills and healthy learning habits to help them be successful while
attending school. From all the information we gathered to form this program we can conclude
that our students were able to find support, explore opportunities, achieve academic success, and
build resiliency. From an interview with the student that transferred to a community college, we
found that they were only able to make that decision because of the S.O.A.R program. They
mentioned that because of the support that this program offered they were able to conclude that
they needed the close support of their family and decided that living closer would be better for
them in the long run.

Student Involvement and Belonging believe that this a program that provides success in
not only retention but the empowerment that it provides our students will drive them to
graduation. Knowing that the first six weeks of an incoming student’s experience can affect the
student’s entire duration of university, it's important that we offer such support, and knowing that
the rigorous course work can be overwhelming for a student. As a department, we believe that
this program would better house in an academic setting with the help of student affairs to build
the co-curricular collaboration and integration that makes of the university experience. We
believe that academic and student affairs can build a program that not only can help students
learn about what Oregon Tech has to offer but makes sure that we as a university uphold our end
of helping low-income students rise above that 12% number of low-income students that hold a
degree. Together as Oregon Tech, we can raise that number one Hustlin” Owl at a time.
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08:30am — 09:00am
9:00 am -9:30 am

Tuesday,

September
21. 2021

Continental Breakfast & Connect
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Appendix 1.2: S.0.A.R. meaning:

Intro:

While attending SOAR, students will have the opportunity to build an owl identity

through selective programming aimed at student success. Over the course of four
days students will be able to find support, explore opportunities, discover skills and

strategies to achieve academic success, and build resilience to help them navigate their time

at Oregon Tech!
Everyone is an owl building an identity and building a shared experience
S- unite with peer and build a shared experience, Know the nest
O- know the nest, there is room in the nest, extended owl family
A- Owls take flight and know the nest
R-Owls create their future- Extended owl family
Learning Outcomes:

1. By attending SOAR students will be able to add to their university network and
make connections
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ACAD 107: SOAR-ing into Success

Zoé Smiley, M.A. Fall 2021
zoe.smiley@oit.edu Tuesday

Office line: (541) 885- 0177 2:00-2:50 PM
Office hours: Monday 3:00 PM — 4:00 pm or by appt. 1 credit

REQUIRED READING: “Teach Yourself How to Learn: strategies you can use to ace any
course at any level” by Saundra Yancy McGuire and Stephanie McGuire. ISBN-13: 978-1-
62036-756-8. (Book will be provided to you)

COURSE DESCRIPTION: This course is designed to help a select cohort of incoming students
identify and develop transferable skills to help them be successful while attending and once they
leave Oregon Tech. Our university is dedicated to student success, and SOAR-ing into Success
ACAD 107 is designed to support participants in becoming active participants in the university
community through exposure to co-curricular opportunities aside from their academic
responsibilities, goal setting, access to peer mentors,
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f Each student needs to make an appointment to meet with the DS coordinator at the beginning
of each term to discuss accommodation needs and how they relate to each course the student
is registered for.

0 Accommodation and services are determined per individual student, on a course-by-
course basis. Therefore, students are encouraged to meet with the DS coordinator before
the start of or at the beginning of each term. This meeting will allow the DS coordinator
and the student to determine the appropriate accommaodations for each class.

f Once accommodations have been established, an accommodation letter will be generated for
each class where accommodations are needed.

I Ifastudent has not met with the DS coordinator to discuss accommodations and/or has not
returned a signed accommodation letter from the instructor, the student may not receive their
accommodations. Please visit with the DS coordinator if you have any questions or concerns.

NONDISCRIMINATION: Oregon Institute of Technology holds that all persons shall be
treated equally and fairly, and an environment free of illegal discrimination and harassment shall
be maintained. The university prohibits discrimination on any consideration not directly and
substantively related to effective performance. Complaints, grievances, or inquiries regarding the
ACAD 107 or the university’s discrimination and equity programs and policies should be
directed to the Oregon Tech, Human Resources Director, at 541-885-1108.

ACADEMIC MISCONDUCT POLICY: Oregon Tech places a high value upon the integrity
of its students. Any student found guilty of an act of academic misconduct or dishonesty
(including, but not limited to cheating, unauthorized collaboration, fabrication, facilitation,
plagiarism, or tampering) may be subject to a failing grade for the assignment or the course, loss
of participation points, being placed on probation or suspension from the university, or a
combination of these actions per the Oregon Tech policies regarding academic integrity. The
Oregon Tech Student Code of Conduct and Student Handbook is at www.oit.edu/student-
handbook for more information. It is every student’s responsibility to know, understand, and
comply with the Code of Conduct. For additional questions about academic misconduct or the
Conduct Code, please see the Oregon Tech Dean of Students.

ATTENDANCE AND CLASS PARTICIPATION: Attendance is important regardless of the
class that you’re in. That is why it is a component of your final grade in this class. So, | expect
that you’ll attend class. Life does happen, and that’s alright too. Please let me know as soon as
possible if you will miss a class; we will work out an arrangement for you to make up the
material and/or review the content. If the campus is closed, I'll send materials via email along
with instructions for what to do with said material. As is the case with all classes, check your
email for updates; that is where I’ll send communications.

This course is designed to help build a sense of community with added values in shared learning
and intellectual growth. As a student in this course, you are expected to come to class prepared to
contribute to the day’s activity and since participation is a key component for this course, regular
attendance, participation in activities/discussions, and active listening all apply. To perform well
in the class, you must not only show up but also be “present” in what is happening.
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TECHNOLOGY POLICY:
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Week and Date Description Assignments
Due
1:10/5 Topic: SOAR-ing through college and beyond Next Class
- Syllabus

- Peer mentors
- Strengths Finder
Homework: Take online Strength Finder assessment
- Code is given in class
- Print out your strength’s insight report
2:10/12 Topic:
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