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Meeting of the 
Oregon Tech Board of Trustees 

 Academic Quality and Student Success Committee 
CEET 248 Board Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
June 2, 2022 

10:45am – 12:10pm
 
 

Academic Quality and Student Success Committee 
DRAFT MINUTES 

 
Trustees Present: 
Jeremy Brown, Chair  
Tim Hasty  
Kathleen Hill  

Rose McClure 
Jill Mason 
Kelley Minty-Morris  

Dr. Nagi Naganathan  
Rose McClure 

 
Other Trustees Presents: 
Jessica Gomez, Board Chair 
 
University Staff and Faculty Present in person: 
Abdy Afjeh, Vice Provost-Research & Academic Affairs 
Dina Battaglia, Associate Vice Provost Academic Excellence 
Kyle Chapman, Associate Professor-Humanities & Social Sciences 
Don DaSaro, President-Fiscal Operations Advisory Council  
Alicia Dillon, Associate Vice President of Finance & Controller 
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5.2 University Research Committee Report Dr. Yasha Rowher & Dr. Kyle Chapman; verbal only 

no materials 
Dr. Kyle Chapman provided a report regarding the newly formed University Research 
Committee (URC). He shared that the URC is a devoted group of people seeking to push 
the intellectual community of Oregon Tech a little further, and that committee members 
include people from all over campus who are interested in pushing forward research on 
campus and developing a deeper intellectual community. Dr. Chapman advised that thus far 
the URC is working to develop some clear processes that create equity, and to put the 
infrastructure on paper. The current focus for the URC is: 1) the IdeaFest and to provide an 
end of the year symposium to complement what our students are doing, and to also be able 
to showcase what our faculty are doing; and 2) to start what is probably going to be a very 
long process of trying to develop policies and procedures that are clear and transparent for 
faculty to be able to do this work.  

 
5.3 Faculty Search Results Provost and VP for Academic Affairs and Strategic Enrollment Joanna 

Mott 
Provost Mott discussed the table provided in the Agenda packet concerning searches being 
conducted by all departments, and that over half of the vacant positions have been filled.  

  
6. Other Business/New Business Chair Jeremy Brown 

None. 
 

7. Adjournment 
Chair Brown adjourned the meeting at 12:20pm. 

 
Respectfully submitted, 

 
David P. Groff 
University General Counsel & Interim Board Secretary 
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OFFICE OF THE PROVOST 

 
AQ&SS Committee October 17, 2022  
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Academic Master Plan 
The final draft was posted on the website and disseminated via email for last comments, to be provided 
by September 30. Comments will be incorporated and a final version posted and publicized. An open 
forum will be held to discuss the implementation of those metrics that have a timeline of 2022 or 2023. 
 
Academic Programs 
Following the process approved at the special meeting of the Board of Trustees on August 24, 2022 the 
Provost, in consultation with the President, informed the AQ&SS Chair of the early notice dissemination 
of four programs to the Statewide Provost Council: 
MS Dental Therapy 
MS Natural Resources 
MS Biomedical Sciences 
BS Respiratory Care (New location – PM) 
These will be presented under a separate AQ&SS board item.   
 
Program Accreditations: 

o Civil, Electrical, Mechanical and Renewable Energy Engineering – ABET 
Site Visit: October 30-November 1, 2022 

o Doctor of Physical Therapy CAPTE site visit in July, decision at November meeting. 
 
The Doctor of Physical Therapy program has 50 applications with an additional 68 in progress, for the 24 
slots, at the first deadline. The deadline has been extended until Nov. 15th. 
 
Funding for Academic Initiatives: 
– $1 million HRSA Grant– Kyle Chapman, Addie Clark, Kerry Farris 
– $1 million HECC Credit for Prior Learning Grant 
– $3.2 million for additive manufacturing equipment 
– $5.5 million for applied computing and rural health initiatives 
– $446k Murdock Trust for Respiratory Care equipment e





Oregon Tech Board of Trustees 
AQ&SS Committee Page 7 



Oregon Tech Board of Trustees 
AQ&SS Committee Page 8 Provost’s Report  

o Increase funding for professional development opportunities and grant opportunities related 
to OER and open educational practices for faculty.  

o Use library funds, where possible and practicable, to purchase multi-user license ebook 
versions of textbooks for higher-level courses where less OER is available.  

o Create an ongoing OER Committee through the library with Kristin Whitman, Director of the 
PM Library, coordinating efforts. 

  
– Develop new Shaw Historical Library strategic plan to heighten student, alumni, and community 

awareness. 
o Promote school spirit and the sense of pride and belonging at the university with displays and 

presentations around campus, using archival materials on Homecoming events and other 
activities. Support 75th Anniversary Celebration committee.  
 

______________________________________________ 
 

 
STRATEGIC ENROLLMENT MANAGEMENT (Admissions, Financial Aid, Advising and Retention, 
Educational Partnerships and Outreach - EPO) 
 
Staffing  
Several positions are at various stages of the search/hire process including two Assistant Director 
positions.  
Peer Consulting and Supplemental Instruction is now housed with Advising and Retention under a new 
title TBD.  The coordinator, Jennifer James, has moved to the new office to continue her role and is 
working closely with the Director to expand support within academic departments. 
Financial aid 
- 
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o Measure equitable outcomes by tracking demographic data of students and how it 
correlates with persistence rankings, retention, and graduation.  

o Measure equitable outcomes by modality (in-person, online, hybrid, etc). 
- Conduct formative as
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- Launch the AI-powered text bot by end of fall term to all PM & KF first year and transfer 
prospective students who have started an application. 

- Launch Niche digital ad remarketing and premium digital profile by end of fall term. 
- Complete viewbook refresh, send to print and digitize by end of fall term. 
- Complete RNL Enrollment Opportunity Analysis in late October, and begin drafting Fall 24-
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Student Affairs Update 
AQSS Committee, October 2022 
 
The following report provides information about the Student Affairs division and highlights from 
individual offices for the KF and PM locations (as of September 30). 
 
ASOIT 

• KF and PM officers met September 23 for joint training that covered University-
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• The Director – Resilience, Emergency Management and Safety conducted a one-hour session on 
emergency procedures, the Standard Response Protocol and other new emergency 
management initiatives during Convocation.  

• The REMS v
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• Planning for Owls Leading Change, a leadership development initiative for students who are 
members of student organizations to learn about leadership and cultural competency skills. 

• New Leadership & Diversity Scholars will participate in a common read throughout their first 
year to dive into leadership development and the connection to their student involvement at 
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Control +Click or right click and select “Open Link” on image above to view PowerPoint
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Control +Click or right click and select “Open Link” on image above to view PowerPoint
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Control +Click or right click and select “Open Link” on image above to view video
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Control +Click or right click and select “Open Link” on image above to view PowerPoint
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Abbreviated Description of How the Program Contributes to Addressing Statewide Needs and Goals, and 
Aligns with OIT’s Mission and Strategic Plan 
 
Oregon Tech, along with the State, will require the specialized expertise of dental therapists if we are to 
make Oregon a national leader in health and science innovation for the purpose of improving the health 
and well-being of Oregonians and beyond and solve challenges with underserved populations. 
 
In July, 2021, Oregon Gov. Kate Brown signed House Bill 2528 (HB 2528), allowing the state to license 
dental therapists as a result of the tireless work of the Oregon Dental Access Campaign. Currently, there 
are 14 states and many countries that recognize Dental Therapy, which has expanded access to quality 
dental care in communities that have long gone without adequate access.  
 
As mentioned above, the state has only the Oregon Health Authorities Dental Pilot Project #300 to address 
the need for Dental Therapy in the state. The pilot project is being implemented through Pacific University, 
a private school in the Portland area, and in collaboration with Willamette Dental Group. The DPP#300 is 
scheduled to sunset in January 2025, at which time the Oregon Board of Dentistry will no longer accept 
applications for licensure from any new applicants of a pilot project. After January 1, 2025 applicants will 
have to provide evidence of completion of a Dental Therapy Education Program as outlined by Oregon 
Board of Dentistry (Adopted OAR 818-038-005, updated 03/31/22). 
 
Oregon Institute of Technology is the only public university that currently offers a bachelor’s degree in 
dental hygiene and has the resources and reputation to build this new career option for oral healthcare 
providers. Such a program falls well within the mission of Oregon Tech to offer innovative, professionally-
focused undergraduate and graduate degree programs in the areas of engineering, health, business, 
technology, and applied arts and sciences (Oregon Tech Strategic Plan, 2022). The plan also emphasizes the 
institution’s commitment to serving its communities, a commitment to innovation, excellence, and student 
success—all significant pieces of the Dental Therapy program. 
 
Contacts 
 
Paula Russell, RDH, BS, M.Ed 
Department Chair, Dental Hygiene 
Paula.Russell@oit.edu 
 
Paula Hendrix, RDH, BS, M.Ed 
Program Director, Dental Hygiene-Salem Campus 
Paula.Hendrix@oit.edu 
 
Dan Peterson, Ph.D.  
Dean, College of Health, Arts, and Sciences 
Dan.Peterson@oit.edu 
  

https://olis.leg.state.or.us/liz/2021R1/Measures/Overview/HB2528
https://odac.nationbuilder.com/
https://www.oit.edu/about/strategic-plan
mailto:Paula.Russell@oit.edu
mailto:Paula.Hendrix@oit.edu
mailto:Dan.Peterson@oit.edu
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Early Notice Oregon Tech 
Respiratory Care Additional Location Proposal 

Presented to the Statewide Provost’s Council 
 
Brief Description of the Respiratory Care Program 
The Oregon Tech Respiratory Care program intends to increase its reach across the state by offering its 
program in the Portland Metro area in order to help meet both state and nation-wide staffing shortages in 
respiratory care. A 23-percent growth rate in the respiratory therapy field, a record number of retirements, 
and a growing patient population further demonstrate the need for providing more therapist in the field.   
 
By locating the program in the Portland-metro area we will be able to take advantage of access to more 
students to fill the need for this profession. Further, recent data suggests that rural respiratory care 
programs across the nation are struggling for enrollment, while those in urban areas are able to fill cohorts 
and prepare more students to meet shortages. 
 
The move into the Portland-metro area will also enable Oregon Tech to collaborate with other educational 
partners in the Portland area to develop programs there and to meet existing needs. Partners will benefit 
by Oregon Tech bringing its four-year, accredited degree program to the collaboration. 
 
Program Location and Modality 
The new program will be housed at the Oregon Tech Portland Metro campus, while the primary program 
will continue to be located at the main campus in Klamath Falls. Didactic courses will be delivered primarily 
through face-to-face instruction, but occasional courses may be delivered through distance education. 
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nation-wide staffing shortages in respiratory care and provide opportunities for collaboration with other 
educational institutions and partnerships. The new location and increase in students will not only influence 
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Early Notice Oregon Tech 
MS Degree in Biomedical Sciences 

Presented to the Statewide Provost’s Council 
 

Introduction 

The Natural Sciences department at Oregon Tech seeks to create a Master’s of Science in Biomedical 
Sciences (MS-BMS) degree program to complement the existing Bachelor of Science in Biology-Health 
Sciences (BS-BHS) undergraduate program, which is tailored to prepare students for entry into professional 
graduate programs in the health sciences. We envision two tracks: a course-based, non-thesis track, as well 
as a thesis-based track integrating laboratory research experience. Each track would consist of 45 credits; 
the non-thesis track could be completed in as few as three 15-credit quarters, while the thesis-based track 
would typically require two years to complete. With minimal additional investments, we can leverage the 
department’s existing faculty and resources to provide valuable additional opportunities for our existing 
BS-BHS students, as well as for incoming post-baccalaureate students with degrees from other institutions. 
 
Firstly, a 1-year coursework-based master’s degree track would allow our department to offer an intensive 
set of biomedically-oriented courses to incoming post-baccalaureate students from other institutions, as 
well as to students from other Oregon Tech programs. These students may be looking to return to school 
after a period of employment or looking for “gap year” preparation for application to professional schools. 
As noted below, we are already well situated to offer numerous graduate-level courses with our existing 
faculty and infrastructure in this “4+1” model. 
 
Secondly, a 2-year thesis-based master’s degree track integrating laboratory research experience would 
significantly expand the opportunities for our existing BS-BHS students (via a “3+2” model), as well as 
attracting external post-baccalaureate students (via a standalone 2-year program). Though our existing BS-



Oregon Tech Board of Trustees 
AQ&SS Committee Page 25 Early Notice     



Oregon Tech Board of Trustees 
AQ&SS Committee 





Oregon Tech Board of Trustees 
AQ&SS Committee Page 28 Early Notice   

 


	AQ&SS Committee October 17, 2022
	Academic Affairs and Strategic Enrollment Management Update
	ACADEMIC AFFAIRS
	Staffing
	Academic Affairs Priorities for 2022-23
	Introduction
	Introduction

