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 Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
CEET 248 Board Room, Klamath Falls Campus 

And virtually via Microsoft  Teams 
April 7, 2022 

8:00am – 10:00am
 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

 DRAFT MINUTES 
 
Trustees Present: 
V i nc e Jone s, Commi tte e Cha ir 
(remote)  

Jes s i ca Gome z, Boa rd Cha ir 
(remote)  
Nagi Naga na tha n, Pres i dent  

Mike Sta rr  
Mic he l e Vital i (remote)  

 
Trustees Not Present: 
Pa ul Ste w a rt  
 
University Faculty and Staff Present in person 
A bdy Afje h, Vice Provos t- Res ea rc h & Acade mic Affa i rs  
Thoma s Coope r, Informa ti on Tec hnol ogy Cons ul tant 2 
Erin Fole y, Vice Pre s i de nt & Dean of Stude nts 
David Groff, Gene ra l Couns e l & Interi m Boa rd Sec re ta ry  
Pam Grove, Assis ta nt to Unive rs i ty Gene ra l Counse l & Interi m Boa rd Sec re ta ry  
John Harma n, Vice Pre s i de nt Fina nc e & Adminis trati on 
Tom Keys e r, Dea n College of Engine e ri ng, Technolog y & Mana ge me nt 
Billy Kimmel, ASOIT Offic e r, Portl a nd -Metro  
Kels ey McCa ul e y, Gove rnme nt Rela ti ons  
Tra vi s Mille r, Informa ti on Tec hnol ogy Cons ul ta nt 2 
Joa nna Mott, Provos t & VP of Aca de mi c Affa i rs 
Adria Pas c ha l, Senior Exec uti v e As s is ta nt to the Pre s i de nt  
Dan Pete rs on, Dea n Colleg e of Hea lth, Arts & Scienc e s  
Bry a n Wada, Informa ti on Tec hnol ogy Cons ul ta nt 2 
Jac k Zouc ha, ASOIT Pre si de nt, Portl a nd -Metro  
 
Others Present: 
None 
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to $195 from $172 and at the Portl a nd-Metro campus to inc re as e to $63 from $43 for 
stude nts enrol le d for the regul a r aca de mi c yea r. VP Harma n expla i ne d tha t the Pre s i de nti a l 
rec omme nda ti on to the Boa rd of Trus te e s is to inc re a se aca de mi c yea r 2022 -23 bas e 
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- If HECC  approval is not forthcoming at the level approved by the Board, the 
increase shall be the alternate amount approved by the HECC or 5.0%, 
whichever is larger.   

 
Trustee Jessica Gomez seconded the motion. With all trustees present voting aye, 
the motion passed unanimously.  
 

4.3 Approve reduction in Scope Student Housing Project 
 VP Harman revie we d a Pow e rPoi nt pre s e nta ti on and dis c us se d the reduce d scope and 

modifi e d bond fina nc i ng authori ty for cons truc ti on of a sma ll e r new stude nt hous i ng 
fac il i ty. He expla i ne d tha t in June of 2021, the Legisla ture approv e d $55 milli on in bondi ng 
authori ty throug h Artic l e XI -F bonds for Ore g on Tec h to cons truc t a stude nt hous i ng 
fac il i ty. A recomme nda ti on was made to the Boa rd at the July 15, 2021 mee ting to approv e 
a res ol ut i on on bond iss uanc e for a new stude nt res ide nc e hall. The Boa rd authori z e d 
acc e pta nc e of the $55 milli on in bondi ng authori ty at tha t time. Sinc e tha t time, 
cons truc ti on cos ts have inc re a se d on ave rag e betwee n 25 -30 perc e nt, whic h inc re a se d 
orig i na l es tim a te d cons truc ti on cos ts by an additi ona l $15 -18 milli on. To mainta i n the 
orig i na l proje c t scope, Oreg on Tec h would have to fund the es c al a ti on out of exis ti ng 
funds or see k additi ona l bondi ng authori ty throug h the legisl a ture. Neithe r option is 
fea s i bl e be ca us e Ore g on Tec h cannot commi t $15 milli on from exis ti ng funds and 
additi ona l bond debt would fina nc i a l l y impa i r the proje c t. As a res ul t of mate ri a l cha nge s 
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REPORT 
 
Agenda Item No. 3.2 
  
Finance, Facilities and Audit Status: Quarterly Update 
 
Background 
 
The Qua rte rl y Fina nc e, Facil i ti e s and Audit Sta tus Report provi de s informa ti on on major 
res pons i bi l i ty are as unde r the Fina nc e and Adminis tra ti on Divis i on of Ore g on Tec h. The Report 
gene ra l l y highl i g hts budge t performa nc e, reve nue and enrol l me nt indic a tors, facil i ti es, equipme nt, 
capita l proje c ts and inve s te d funds, as well as inte rna l and exte rna l audit coordi na ti on. Depe ndi ng on 
the timing of the qua rte rly Boa rd mee ti ng, some data may not yet be ava ilabl e for reporti n g. The 
informa ti on conta i ne d in the Report is use d by the Offic e of the Vice Pre s i de nt of Fina nce and 
Admini s tra ti on to tra c k prog re s s towa rd achie v i ng the ins ti tuti on’ s fina nc i a l and ope ra ti ona l goa ls. 
 
The report is sha re d with the Fina nc e  Fac il i tie s and Audit Commi tte e on a qua rte rl y bas is to provi de 
informa ti on es s e ntia l in supporti ng the Boa rd’ s governa nc e and fiduc ia ry res pons i bi l i ti es. 
 
 
Staff Recommendation 
 
No action requi re d. For informa ti on and dis c uss i on purpos e s only.  
 
 
Attachments 

 
Due to the timing of the June 2022 Boa rd mee ti ng and the rela te d doc ume nt submi s s i on dea dl i ne of 
May 19th , some d ata is not yet ava il a bl e. Fina nc e, Facil i ti es and Audit Sta tus Reports inc lude the 
follow i ng Atta c hme nts : 
 

A.  Ma rc h YT D FY 2021 -22 Mana g e me nt Report   
B.  Q- 3 FY 2021-22 Fina nc i a l Das hboa rd   

 Q- 3 FY 2021-22 Inve s tme nt Report

D.  Q- 4 Facil i ti e s and Capita l Proje c ts Report   
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Audit Status 

Internal Audit 
 
Ore g on Tec h has contrac te d Kernutt Stoke s LLP (IA) for inte rna l audit servi ce s. IA reports dire c tly to 
the Audit Commi tte e of the Boa rd of Trus tee s (Boa rd).  
 
The sta tus es of ope n and pla nne d proje c ts are as follow s : 
 

Internal Audit Projects Update 
In-Process Activities Status 

C a pi ta l Proje c ts Mana ge me n t  Reporti ng pha se sta rte d in May  
Title IX  Reporti ng pha se sta rte d in May  
Monitor Fra ud, Was te, and Abus e Ethic s Hotli ne  Summa ry below for Boa rd revie w  

Up-coming Activities Status 
Proc ure me nt and Contra cti ng  On hold to conc e ntra te on/comple te 

ope n proje c ts  
Fixe d Ass e ts and Inve ntory  On hold to conc e ntra te on/comple te 

ope n proje c ts  
2022/2023 Ris k Ass e ss ment Upda te  In prog re s s  

 
The inte rna l audit of Capita l Proje c ts Mana ge me nt has ente re d the reporti ng pha s e.  Tes ting is 
compl e te, and IA is working with Thom Darra h in the Fac il i ti es Depa rtme nt to add mana ge me nt 
res pons es and an action pla n for any iss ue s ide nti fi ed.  We antic i pa te this report will be fina l and rea dy 
to be pre s e nte d for Boa rd revie w by the end of fis c al yea r 2022.  
 
The Title IX inte rna l audit has ente re d the reporti ng pha s e.  Tes ting work is compl e te, and IA is 
worki ng with Dr. Jenni fe r Wils on, Title IX Coordi na tor to add mana g e me nt res ponse s and an action 
pla n for any iss ue s ide nti fie d.  We antic i pa te this report will be fina l and rea dy to be pre s e nte d for 
Boa rd revie w by the end of fis c a l yea r 2022.  
 
The Proc ure me nt and Contra c ti ng audit has bee n put on hold to foc us effort s on compl e ti ng the 
above-menti one d ope n proje c ts. Curre nt sta ffi ng cons tra i nts at the Unive rs i ty make it impra c ti ca l to 
conti nue tes ti ng for this audit until othe r proje c ts have bee n compl e te d. 
 
The Fixe d As se ts and Inve ntory audit is on hold.  Staff cons tra i nts in the BAO make it impra c ti ca l to 
begin this audit until other proje c ts have bee n compl e te d. 
 
The 2022/2023 Ris k As ses s me nt is curre ntl y in prog re s s.  IA has comple te d on- site inte rv i e ws with 
key pers onne l throug hout Ore g on Tec h and will use the s e res ponse s to upda te the ris k as se ss me nt, 
deve l op an inte rnal audit pla n for the 2022/2023 fisc a l yea r, and propos e the audits to Ore g on Tec h 
mana g e me nt.  Mana g e ment will revie w the propos ed audit pla n and help determi ne whic h audits are to 
be conduc te d during the next fis c a l yea r.  This upda te d ris k as s ess me nt will be submi tte d to the Boa rd 
for revie w and approv a l. 
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Fraud, Waste, and Abuse Ethics Line Update: 
 

Fraud, Was te, and Abus e Ethic s Line Report Log (Fis c a l -yea r)  
Compl a i nt Sourc e  2018  2019  2020  2021  2022  
  Hotline  5  6  8  9  0  
  Dire c t to IA  0  0  0  0  0  
  Oregon Sta te Audits Divis i on  0  0  1  0  0  
     Total 5  6  9  9  0  
Iss ues Res ol v e d       
  Res olv e d  5  6  9  9  0  
  Monitori ng  0  0  0  0  0  
     Open 0  0  0  0  0  

 

IA monitors and perform s cas e mana g e me nt for Or e g on Tec h’ s Fra ud, Was te, and Abuse Ethics Line, 
enga g i ng OIT’s Gene ra l Counc i l and othe r appropri a te offic e s at Ore g on Tech.  A five -yea r report log 
is show n with dates repre se nti ng fis ca l yea rs.  
 
There have bee n no new cas e submi ss i ons since the sta rt of fis c a l yea r 2022, and the re are curre ntl y no 
outs ta ndi ng cas es unde r revie w. 
 
 
Internal Audit Activity Charter (Attached) 
 
IA is  an inde pe nde nt and obje c ti v e ass ura nc e and cons ul ti ng activ i ty tha t is guide d by a philos ophy of 
adding value to improv e the ope ra ti ons of Ore g on Tec h.  To mee t profe ss i ona l sta nda rds, we are 
requi re d to communi c a te to you the conte nts or our cha rte r, whi c h are summari z e d below.  
 

• Inde pe nde nc e and Obje c ti v i ty :  IA will have no dire ct ope ra ti ona l res ponsi bi l i ty or authori ty 
ove r the activ i ti es audite d  

• P rofe s s i ona l is m: IA will gove rn its e l f by adhe re nc e to appli c a bl e profes s i ona l sta nda rds  
• A uthori ty : IA will report to admini s tra ti v e ly to Mana g e me nt and func ti ona l l y to the Boa rd 
• R e s pons i bi l i ty : The scope of IA enc ompa s se s, but is not limite d to, the exa mina ti on and 

eva lua ti on of the ade quacy and effe c ti ve ne ss of Ore g on Tec h’s gove rna nc e, ris k mana ge me nt, 
and inte rna l control s as well as qua li ty of performa nc e in carry i ng out ass ig ne d res pons i bi l i tie s 
to achie v e the orga ni za ti o n’ s sta te d goa ls and objec ti v e s.  

• I nte rna l Audit Pla n: At leas t annua l ly, IA will submi t to the Boa rd an inte rna l audit pla n for 
revie w and approv a l  

• R e porti ng and Monitori ng : IA will pre pa re and is s ue and Inte rna l Audit Report follow i ng the 
conc l us i on of eac h inte rnal audit engag e me nt, thes e res ul ts will als o be communi c a te d to the 
Boa rd  
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At least annually, Internal Audit will submit to the Board an internal audit plan for review and 
approval. The internal audit plan will be developed based on a prioritization of the audit 
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ACTION 
 
Agenda Item No. 4.1 

Fiscal Year 2022-23 Oregon Tech All Funds Budget 
 
Background: 
 
Each year, Orego n Tech conduct s an exten s ive and collab o r at ive process in develo pin g the All- Funds Budget 
for the next fis cal year. The All -Funds Budget includes the Educat ion and Gener al, Auxiliar y, Ser vice 
Oper at io ns and Des ign at ed Oper at io ns Funds budge t s. The Gener al Fund (GF) is the primar y oper at in g budget 
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clas s r oo m instr uct ion, inves tin g in inf or m at ion techn o lo gy, per s o n al protect ive equipm en t (PPE), trainin g and 
space recon f igur at io ns to promo t e social distan cin g, etc. Orego n Tech has wor ked to car ef ully prior it ize how 
thes e funds are spent to bes t meet  the needs of the Univer s it y, while als o follo win g the feder al guidan ce. 
Altho ugh $4.7M has been expen ded or commit t ed for specif ic project s to date, $3M remain s availab le to help 
suppor t the FY 2022 -23 budget.   
 
The impact from COVI D is expect ed to contin ue to dis s ip at e over the summer, but it could be a few year s 
bef or e enr ollm en t has fully recover ed. The econo m ic impact on the econo m y from the pandem ic is expect ed 
to have linger in g eff ect s on higher educat io n as  families str uggle to recover and resum e nor mal lives.  
 
Process 
 
I n develop in g the FY 2022 -23 Budget, the univer s it y adher ed to a set of budget develo p m en t princip les 
previo us ly estab lis h ed by the Boar d of Trus t ees to ens ur e fis cal res pon s ib ilit y in devel o p in g a realis t ic budget 
along with oper at ion al eff icien cies to pos it io n the univers it y for cont in ued success in drivin g its str at egic plan 
and achievin g its miss io n. Thes e princip les wer e joint ly develo p ed between the Presiden t, Senio r Leader sh ip 
Team and  the Fis cal Oper at io n s Advis o r y Council (FOAC) and are as follo ws :  
 

1)  B alan ce reven ue, other res our ces and expens es within the oper at in g budget  
2)  P r ior it ize recr uit in g, retain ing, and graduat in g studen ts to ens ur e long -ter m sust ain ab ilit y  
3)  Align progr am s and initiat ives with indus tr y and emplo yer deman d  
4)  I n ves t in facult y, staf f, and inf r ast r uct ur e to suppo r t studen t and ins t it ut io n al success  
5)  Us e an open and trans p ar en t budget develo p m ent process  

 
A budget proces s timelin e was develo p ed and dis tr ib ut ed to the Leaders h ip Team, FOAC and the Boar d. 
Becaus e of per s is t en t revenue uncer t ain t ies aroun d the final tuition and fees incr eas e and fundin g from the 
Higher Educat io n Coor din at in g Commiss io n (HECC) relat ed to a for mula review, some deviat io n from the 
origin al b udget plann in g and develo p m en t calen dar was neces s ar y. The process was des ign ed to meet budget 
object ives suppo rt ed by the Boar d and to involve FOAC in the review and advis o r y proces s. See Table 1 below.  
 
Table 1 
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Budget Assumptions   
 
The follo win g ass um pt io ns wer e used in estab lish in g the FY 2022 -23 Gener al Fund budget : 

Revenues: 

1. T h e Tuitio n Recom m endat io n Committ ee (TRC) recomm en ded an 8% incr eas e in FY 2022 -23 bas e 
tuitio n and fees. The Pres iden t subs equen t ly reduced the recom m en dat io n advan ced to the Boar d in 
Apr il to 7%, based on an a project ed $343K in addit io nal reven ue for FY 2022- 23 res ult in g from a 
cor r ect io n in the Student Succes s and Complet io n Model (SSCM) commun icat ed by HECC on Mar ch 
15, 2022. The Boar d of Trustees appr o ved the recom m endat io n for a 7% base tuition and fees incr eas e 
at its Apr il 7, 2022 meet in g, contin g ent upon appr o val by the HECC, as requir ed by stat ut e becaus e 
the amoun t of the incr eas e exceeded 5%. Prior to the scheduled appear an ce by Orego n Tech at the 
HECC to seek permiss io n to proceed with a 7% incr ease in bas e tuit io n and fees, the HECC agr eed 
to  modif y select ed allied healt h progr am weigh ts in the SSCM model. This modif icat ion was estim at ed 
by HECC to yield an addit ion al $1.2M in fundin g thr ough the SSCM for Orego n Tech in FY 2022 -23. 
This develo p m en t elimin at ed the need for Orego n Tech to pur s ue  appr o val from HECC for a 7% 
incr eas e in bas e tuit io n and fees. At a special meet in g of the Boar d on May 13, 2022, the Boar d 
appr o ved a revis ed bas e tuit io n and fees reques t of 5% for FY 2022 -23 as pres en t ed by the pres ident. 
The incr eas e was compr is ed of a 4.5% incr eas e for bas e tuit io n, 0.05 % incr eas e for fees and no incr eas e 
in dif f er en t ial tuit io n and is budget ed for FY 2022 -23.  

2. F ee remis s io n s are budget ed to remain at appr o xim at ely 14% of gros s tuitio n, along with an addit io n al 
$200K tar get ed for und er -repr es en t ed and dis advant aged student s which was appro ved by the Boar d.   

3. St at e appro p r iat io n s wer e budget ed using the revis ed SSCM calculat io n provided by the HECC on 
Mar ch 15, 2022 plus the estim at ed addit io n al $1.2M allocat io n conf ir m ed by HECC on May 6, 2022 
relat ed to modif ied weigh ts for select ed allied healt h progr am s and ass um es the PUSF remain s funded 
at $900M for the 2021 -23 bienn ium.   

4. 
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Attachment 
 

Auxiliary, Designated Operations and Service Fund Budget Overview: 

 

Auxiliary Designated Service
Revenues

A c a de mi c A ffa i rs (HA S onl y) $5 0 0, 0 0 0 - -
S t u de nt A ffa i rs 9, 9 1 7, 0 7 3 - -
F&A 2, 1 6 3, 5 2 8 2 0, 5 3 0 1 9 2, 0 0 0
O MIC 9 4 1, 5 2 5 - -
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