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https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:4abc842d-7c4f-34f0-97ab-7c67763b08e5
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https://oregontech-my.sharepoint.com/:p:/g/personal/david_groff_oit_edu/EduDJXGfkixPi0H2dFm9RMIBotKPxuAAooqFd0nA9GL8EA
https://oregontech-my.sharepoint.com/:p:/g/personal/david_groff_oit_edu/EURXVoff7M5FikVzWCo-fr4B4hwRHFCUshuajKL93Rp99A
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REPORT 
Agenda Item No. 2.6 

Legislative Update – June 2, 2022  
 

2022 Legislative Session Recap: 

The Oregon Legislature adjourned sine die the February legislative session on Friday March 4th 2022 
after making large investments in programs targeting homelessness, workforce development, and 
education. Governor Brown’s “Future Ready Oregon”, a $200 million workforce development 
package aimed to connect job seekers to trainings, apprenticeship opportunities, and education 
programs was approved by the legislature.  
 
Future Ready Oregon will be administered through the Higher Education Coordinating Commission 
(HECC), Bureau of Labor and Industries (BOLI), and the Department of Education in partnership 
with local workforce board and community-based organizations. Investments include $95 million 
for a new workforce readiness grant program, $35 million to help low-income workers find jobs in 
partnership with local workforce development boards, $20 million to expand apprenticeship 
programs, and $10 million to establish benefits navigator positions to help workers navigates 
available benefits. The HECC is currently working to release funding and applications where 
appropriate this Spring for the various components of the investment package.  
 
Public Universities were successful in advocating for continuing funding for a second year of 
Summer Bridge/Strong Start with $7.5 million distributed to institutions based on individual 
university programs. Oregon Tech is expected to receive approximately $430,000 for Strong Start 
funding for summer of 2022. The Oregon Legislature approved an additional $30 million in capital 
improvement and renewal funding to help mitigate the cost escalations from the university capital 
projects approved by the legislature in 2020 and 2021. This represents approximately half of the 
identified need across all seven universities for the cost escalation of capital projects. Lastly, $19 
million was invested for the Oregon Tribal Student Grant which is fully funded for the 2022-2023 
academic year. This grant offers cost of attendance awards to students at community colleges and 
public and private universities who are enrolled members of Oregon’s federally recognized tribes.  
 
The Senate Rules committee held confirmation hearings on February 8th to consider the Governor’s 
January slate of nominations to various boards and commissions. On February 10th, the full Senate 
voted to approve these nominees for appointment. New Oregon Tech nominees who were 
confirmed include Stefan Bird, John Davis, Kanth Gopalpur, and Celia Núñez. They will begin their 
terms this summer. Oregon Tech reappointments include Vice-Chair Vince Jones, Michele Vitali, 
and Mike Starr.  
 

https://www.oregon.gov/highered/policy-collaboration/Pages/Future-Ready.aspx
https://www.oregon.gov/highered/policy-collaboration/Pages/Future-Ready.aspx
https://www.oregon.gov/highered/plan-pay-for-college/Documents/OSAC/Oregon%20Tribal%20Student%20Grant%20Brochure.pdf
https://oregoncouncilofpresidents.com/wp-content/uploads/2022/05/CFR.pdf
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HECC Funding and Achievement subcommittee on May 11th and will be the basis for the HECC 
Agency Recommended Budget (ARB) that is submitted to the Governor’s office to be part of the 
2023-2025 Governor’s Recommended Budget (GRB).  
 
For the 2023-2025 biennium, the public universities are requesting the university base funding level 
of $978 million, 8.67% about the 2021-2023 legislatively approved funding level of $900 million for 
the Public University Support Fund (PUSF). This amount was calculated jointly by the public 
universities to determine what f



https://www.opb.org/article/2022/05/19/oregon-state-revenues-soar-3-billion-dollar-kicker-predicted
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COVID-19 Report to the Oregon Tech Board of Trustees  
May 19, 2022 
By Erin Foley, Vice President for Student Affairs and COVID-19 Response Lead 
 
The end of winter term brought changes to campus around the COVID 
requirements that were in place since spring, 2020.  With the start of the new 
term, the face covering requirement ended with a recommendation that anyone 
at higher risk for COVID personally or due to living with another person(s) with 
higher risks continue to wear a mask, as well as anyone that chooses to continue 
to mask up.  The start of the term also ended the weekly testing requirement for 
unvaccinated students and staff.  The weekly COVID email to the campus 
community also ended in March.  These changes also have allowed more 
activities to be held on campus spring term. 
 
Unfortunately, COVID is still on campus this term with the following breakdown of 
the 40 reported positive cases since March 28 (as of May 19): 
 16 KF students 
  5  PM students 
  1  Salem students 
 18 Employees (all locations) 
 
The current messaging to the Oregon Tech campus is to report to Student Health 
if symptomatic, test positive for COVID or have an exposure to a COVID positive 
individual.  Additionally, we encourage all campus community members to be up 
to date with their COVID vaccinations, and special messaging to students living on 
campus next year to be fully vaccinated. The safety and health of our campus 
locations remains our highest priority. 
 
The COVID reports since fall 2020 were required under the Governor’s Executive 
Order which ended March 11, 2022.  So unless the Board requests otherwise, this 
will be the last such regular report.  Thank you. 
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1. Call to Order/Roll/Declaration of a Quorum 
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non-tenure track promotion policy. The hope is to have this policy in place by fall. 
According to Dr. Torres, this would affect 23% of Oregon Tech faculty. She reiterated her 
request for the board to have informal meetings with faculty and students. Trustee Hasty 
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Oregon Tech. For many faculty, there is a frustration with what is today the faculty 
experience relative to what it had been. There is a clear plea for collaboration. He said 
there are some concerns regarding potential whistleblowers, and whether people feel 
comfortable speaking up when they see something that they believe is wrong or that is 
incongruent with the values or perhaps unethical. Boyer said Oregon Tech is at higher risk 
for more student activism issues.  
 
Boyer said some of the secondary issues include communication and collaboration within 
and across departments and the institution, greater focus on the well-being of students, 
faculty and staff, diversity, inclusion and belonging, professional development. He advised 
that if we want a culture of integrity or a culture of excellence, it is important that our 
performance management processes be sound and effective.  
  
Boyer said his recommendation is that Oregon Tech needs to be very intentional and very 
systemic in the post-survey approach. In the coming weeks, Modern Think will be 
providing its full report to the Board as detailed in the RFP and will continue to work with 
VP Harman, the committee and Dr. Naganathan in terms of what the path moving 
forward looks like. 
.  
Chair Gomez thanked Mr. Boyer for the presentation of his data. She said it is really 
important that we move forward, and that this report is used to actually bring Oregon 
Tech together and create a stronger university and a great environment for all.  

 
2.5 Coffee with Klamath Falls Faculty, Chair Gomez 

Chair Gomez reported on her February 23-24, 2022, meetings with Klamath Falls faculty, 
which was intended to get a sense of how people were feeling. She reported she met with 
approximately 60% of the faculty in groups of 2 to 6 faculty at a time and had some 
productive communication during those meetings. Chair Gomez shared that a few themes 
that arose, some structural and some cultural in nature. She said one theme was the timing 
of when faculty jobs are posted, and that Oregon Tech has been out of sync with the 
typical posting period for quite some time. Other themes included concerns about terminal 
degree requirements, engineering versus technical, the length of time it takes to do things 
and some of the challenges with IT, specifically with Heroes software and the complexity 
of the complex approval processes. Chair Gomez explained that she heard some angst 
about Oregon Tech’s moves to do more applied research and some faculty asked for more 
information, about how to do this as it’s a pretty big shift for Oregon Tech. Chair Gomez 
said there was also mention of challenges with administration being accessible. She said her 
hope is the systems get adjusted and we figure out how to make a mature university 
structure work well for us, so it doesn’t feel like it’s a hinderance. She said shared 
governance also came up; and some expressed they were unsure about what this means, 
and believe there needs to be improved shared governance. She reported some faculty feel 
as though put in a lot of work, and the administration is not necessarily taking that work 
into consideration when making decisions. Chair Gomez indicated that this is something 
that needs to be worked on to assure that if we ask people to work on something they get 
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feedback as to whether their ideas were taken into consideration during the decision 
making, and that their work is valued.  
 
Chair Gomez relayed that there were questions about whether decisions are made at the 
Chair level, Dean, Provost, or President’s level. She said we need to work on clarifying 
some of those decision-making structures. 
 
Chair Gomez said that people are feeling the strain of being short-handed and recognized 
that Oregon Tech has been trying to fill positions for quite some time. She noted the 
workforce is a struggle for everyone, and her hope is that some of the changes to the 
timing of when positions are posted will help with that. She heard from faculty that 
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3. Discussion Items  
3.1 Comprehensive Presidential Evaluation, Board Chair Jessica Gomez  

Chair Gomez advised that the board policy concerning comprehensive evaluations of the 
President states this task should be undertaken between year four and five of the 
President’s contract, and we are at the beginning of year five. She shared that she spoke 
with President Naganathan about this, and we believe it is time to begin the evaluation 
process. The Executive Committee has been designated to be responsible for this process, 
and Oregon Tech will bring on a consultant to assist with the process to assure the 
evaluation is comprehensive and follows best practices. The goal is to complete the 
evaluation by the first part of June.  
 

Due to scheduling issues, at this point in the meeting Chair Gomez asked Vice Chair Jones to step 
in for her and run the remainder of the meeting.   
 
4. Consent Agenda  

4.1 Approval of the Minutes of the January 27, 2022 Meeting  
 No changes voiced. Minutes approved as submitted. 

 
5. Action Items 

5.1    Approve 2022-2023 Tuition, VP Harman 
VP Harman reviewed his presentation provided during the Finance & Facilities 
Committee meeting and discussed the role of the Tuition Recommendation Committee 
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Trustee Tim Hasty seconded the motion. With all trustees present voting and 10 
voting aye, and 1 no vote, the motion passed unanimously.  
 

6. 
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Meeting of the 
Oregon Tech Board of Trustees 

 Virtually via Microsoft  Teams 
May 13, 2022 

8:00am – 9:00am 
 
 

BOARD OF TRUSTEES MEETING 
DRAFT MINUTES 

Trustees Present: 
Jessica Gomez, Chair 
Lisa Graham 
Tim Hasty 

Vince Jones 
Rose McClure 
Kelley Minty-Morris 

Nagi Naganathan, President 
Mike Starr 
Michele Vitali 

 
University Staff and Faculty Present:  
David Groff, General Counsel & Interim Board Secretary 
John Harman, VP for Finance & Administration 
 
1. Call to Order/Roll/Declaration of a Quorum  

Chair Gomez called the meeting to order at 8:04am. The Secretary called roll and a quorum was 
declared.  
 

2.   Reports - None 
 

3.   Consent Agenda - None 
Approval of the April 7, 2022 meeting to be submitted at the June 2, 2022 meeting. 
 

4.   Action Items  
4.1 Request to Approve Revised 2022-23 Academic Year Tuition and Fees
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Oregon Tech quickly worked with our colleagues at the HECC to discover and explore 
what could be leading to that financial outcome, and to also address what could be done in 
the short run to help cover the loss that we would sustain as an institution. The HECC 
was very supportive and quickly brought us a solution in collaboration with our peer 
institutions, to establish what is called a hold-harmless which meant our funding in the 
current year, fiscal year 2022 would be the same as our funding in Fiscal Year 2021.  He 
explained that this helped Oregon Tech to essentially to buy some time to further study 
the model with the HECC and understand how Oregon Tech could impact the model, and 
whether the model was in fact yielding the intended results. We continued through our 
collaboration with the HECC throughout the year, we gathered additional information and 
approximately late March it was discovered jointly between Oregon Tech and the HECC 
that there were certain weights in our allied health programs that had not been applied as 
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ACTION 
 
Agenda Item No. 4.1 

Fiscal Year 2022-23 Oregon Tech All Funds Budget 
 
Background: 
 
Each year, Oregon Tech conducts an extensive and collaborative process in developing the All-Funds Budget 
for the next fiscal year. The All-Funds Budget includes the Education and General, Auxiliary, Service 
Operations and Designated Operations Funds budgets. The General Fund (GF) is the primary operating budget 
for the university. The General Fund budget includes “Special General Fund” budgets which are fee-for-service 
activities such as clinic revenues and grant indirect charges. Distance Education and Boeing operations are 
included in the General Fund budget since revenues from these programs are used to support general 
operations of the university.  
 
The General Fund includes revenues from tuition and fees, state appropriations through the Public University 
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classroom instruction, investing in information technology, personal protective equipment (PPE), training and 
space reconfigurations to promote social distancing, etc. Oregon Tech has worked to carefully prioritize how 
these funds are spent to best meet the needs of the University, while also following the federal guidance. 
Although $4.7M has been expended or committed for specific projects 
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Budget Assumptions   
 
The following assumptions were used in establishing the FY 2022-23 General Fund budget: 

Revenues: 

1. 



   





   

Oregon Tech Board of Trustees 
Board Page 27 May 13, 2022 DRAFT MINUTES 

Fund Balance 
 
Oregon Tech is forecasting a yearend surplus for FY 2021-22, primarily resulting from salary savings/recapture 
related to vacant positions and reduced spending on Supplies and Services. The reserve balance at FYE 2021-
22 is expected to total just over $17M or approximately 23% of forecasted operating revenue, after the transfer- 
out of about $5.0M of the original $5.5M in one-time state funds for applied computing and rural health 
initiatives received in FY 2021-22, but which will not be fully expended until FY 2022-23. With the 
recommended FY 2022-23 budget, the ending reserve balance for FY 2022-



 




