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1:30pm — 3:55p
Board of Trustees Meeting
MINUTES
Trustees Present:
Jessica Gomez, Chair Michele Vital Jill Mason
Jeremy Brown Mike Starr Vince Jones
Tim Hasty Fred Ziari Kelley Minty-Morris
Kathleen Hill Rose McClure Nagi Naganathan, President

Trustees Unable to Attend:
Lisa Graham
Paul Stewart

University Staff and Faculty Present:

Abdy Afjeh, Vice Provost-Research & Academic Affairs

Thomas Cooper, Information Technology Consultant 2

Thom Darrah, Director-Facilities Management Services

Don DaSaro, President-Fiscal Operations Advisory Council

Erin Foley, Vice President & Dean of Students

David Groff, General Counsel & Interim Board Secretary

Pam Grove, Assistant to University General Counsel & Interim Board Secretary
John Harman, Vice President Finance & Administration

Lacey Jarrell, Marketing, Communications & Public Affairs

Tom Keyser, Dean College of Engineering, Technology & Management
Billy Kimmel, ASOIT Officer, Portland-Metro
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1. Call to Order/Roll/Declaration of a Quorum
Chair Gomez called the meeting to order at 1:35pm. The Board Secretary called roll and
a quorum was declared.

2. Reports
2.1 President Naganathan reviewed his written report included in the agenda packet. He
shared
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non-tenure track promotion policy. The hope is to have this policy be in place by fall.
According to Dr. Torres, this would affect 23% of Oregon Tech faculty. She reiterated her
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understanding of shared governance in general, or what the shared governance model at
Oregon Tech. For many faculty, there is a frustration with what is today the faculty
experience relative to what it had been. There is a clear plea for collaboration. He said
there are some concerns regarding potential whistleblowers, and whether people feel
comfortable speaking up when they see something that they believe is wrong or that is
incongruent with the values or perhaps unethical. Boyer said Oregon Tech is at higher risk
for more student activism issues.
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2.6

2.7

their ideas were taken into consideration during the decision making. and that their work is
valued.

Chair Gomez relayed that there were questions about where decisions are made at the
Chair level, Dean, Provost or President’s level. She said we need to work on clarifying
some of those decision-making structures.

Chair Gomez said that people are feeling the strain of being short-handed and recognized
that Oregon Tech has been trying to fill positions for quite some time. She noted the
workforce is a struggle for everyone, and her hope is that some of the changes to the
timing of when positions are posted will help with that. She heard from faculty that
stressors on the students are at a high point, and that she appreciated that students have
open communication with faculty on those issues.

Chair Gomez recognized that during these meetings, some came in a bit unsure of the
nature of the meetings, and a bit guarded about talking to her. By the time the meetings
were completed, she had been able to have some real conversations about how people
were feeling. She thanked all faculty that made the time and effort to participate, and that
she hopes to get to Portland-Metro campus and meet with faculty there, as well as
students, staff and administration.

Academic Quality and Student Success Committee, Chair Jeremy Brown

Committee Chair Brown summarized the reports and presentations made at the AQSS
Committee meeting, which included a presentation by students Hanna Wolf and Mario
Segura and their InventOR contest winning entry, Dean Peterson and Provost Mott’s
group working on an Academic Strategic Plan, the status of vacancies and the efforts to
address the vacancies and searches. He noted the Respiratory Care program has been
accredited for ten years and all faculty members who were up for tenure were approved.
He said as we emerge from Covid, there are more student activities under way, which will
help with a sense of community.

Finance and Facilities Committee, Chair Vince Jones

Committee Chair Jones summarized the Vice President of Finance & Administration’s
reports, including updates on capital projects, budget performance, revenue and
enrollment indicators, invested funds as well as internal and external audit coordination.
Chair Jones advised that the committee voted to approve and recommend to the Full
Board the request for the 2022-23 Academic year tuition and fees, as well as the request
for approval for a reduced scope and modified bond financing authority for construction
of a smaller new student housing facility.

3. Discussion Items

3.1

Board

Comprehensive Presidential Evaluation, Board Chair Jessica Gomez

Chair Gomez advised that the board policy concerning comprehensive evaluations of the
President states this task should be undertaken between year four and five of the
President’s contract, and we are at the beginning of year five. She shared that she spoke
with President Naganathan about this, and we believe it is time to begin the evaluation
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