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2.9 Finance and Facilities Committee
Committee Chair Jones summarized the Vice President of Finance &
Administration’s reports, including updates on capital projects, the FY 2022 management
report, the FY 2021-2022 internal audit update, tuition development process preview,
student housing project, and the status of the FY 2021 financial report and audit. He noted
VP Harman gave a report on the tuition setting process, which is beginning with the first
meeting scheduled for January 21, and a recommendation to be brought to the Board by
President Naganathan at the April 2022 meeting.

2.10 Executive Committee — did not meet

3. Consent Agenda
3.1 Approval of the Minutes of the November 18, 2021 Meeting
No changes voiced. Minutes approved as submitted.

4. Discussion Items
4.1 Student Housing - VP Harman reported that the key assumptions for the approved
project have changed since the April 2021 Board of Trustees meeting. Construction costs
have risen by 25-30% which will require an additional $15 million or a reduction of the
number of suite style beds from 850 to 450-500. It will be necessary to reevaluate
assumptions integral to the project and pursue additional due diligence in identifying other
options.

5. Other Matters - None

6. Public Comment -
Billy Kimmel, a third-year student in Renewable Energy Program (Portland-Metro) spoke about
transparency. He said an example is the general catalog lists renewable energy and engineering
electives such as electricity markets and green building, but there is no longer the faculty to teach
them. He said a simple statement should be sent out to the university indicating that the
university is aware of the problems, without placing blame and without using external
justifications. He said students won’t stay at a university where there’s a mismatch between their
perception and the reality of their experience here.

Meeting was adjourned at 3:52pm.

Respectfully submitted,

David P. Groff
University General Counsel & Interim Board Secretary

EXECUTIVE SESSION OF THE BOARD The Board met in Executive Session Executive
Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection, including attorney-client privileged communication.
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President’s Report

Dr. Nagi Naganathan, President

Oregon Tech Board of Trustees\pril 7, 2022

Control +Click or right click and select “Open Link™ on image above to view PowerPoint
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When setting tuition and fees, the Board may consider a number of factors, includingthe intent to (a) create
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Tuition Recommendation Committee and ASOIT Recommendations

The Tuition Recommendation Committee (TRC) is comprised of students, faculty, staff and the chair of the
Fiscal Operations Advisory Council (FOAC) and met four times, between January and February 2022. The
Committee also held two public forums in conjunction with the Associated Students of Oregon Institute of
Technology (
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and fees. With these revised tuition and fees rates, Oregon Tech tuition will continue to be competitive with
other institutions featuring similar programs both within and outside the state.

If the Board approves the changes in tuition and fees, as recommended by the president and outlined in the
staff recommendation, it will require subsequent review and approval by the HECC or the Legislative Assembly
as outlined in ORS 352.102(4)(a), because the increase in undergraduate resident tuition and fees for 2022-23
will exceed 5 percent.

Staff Recommendation

After review of the Tuition Recommendation Committee Report and related attachments, and
consistent with the recommendation from the Finance, and Facilities Committee, staff recommends
a Motion for approval by the full Board that academic year 2022-23 Tuition and Fees be set
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FY 2021-22 FY 2022-23 Net %
Rate/SCH Rate/SCH Change

Resident $212.70 $228.87 7.6%
WUE $319.05 $343.31 7.6%
Non-Resident $677.02 $728.47 7.6%
Differential 37% 37%

Medical Lab Sciences (R) $291.40 $313.55 7.6%
Medical Lab Sciences (NR) $526.88 $566.92 7.6%
Paramedic (R) $232.63 $250.31 7.6%
Paramedic (NR) $333.59 $358.94 7.6%
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FY 2021-22 FY 2022-23

(0)
Rate/SCH  Rate/scH 0 Change
Resident $212.70 $226.74 6.6%
WUE $319.05 $340.11 6.6%

Non-Resident
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2022-2023 Rates

TUITION RATES
Online Undergraduate Tuition $302.00/Credit
Online Graduate Tuition $430.00/Credit
Online Graduate Allied Health Tuition $430.00/Credit
Online Graduate Engineering & Technology Tuition $626.00/Credit
FEES RATES
Online Tech Fee $65.00/0nline Course

Matriculation Distance Ed Fee One-time fee of $50 for Online Students

TUITION RATES
OIT Staff Undergraduate and Graduate Tuition (on-campus & online credits) $68.50/Credit (up to 12 credits)
OIT Staff Undergraduate and Graduate Dependent Tuition (on-campus & online credits) $68.50/Credit (up to 12 credits)
Other Institution Staff Undergraduate and Graduate Tuition (on-campus credits only) $68.50/Credit (up to 12 credits)
Other Institution Staff Undergraduate and Graduate Dependent Tuition (on-campus credits only) $68.50/Credit (up to 12 credits)
FEES RATES
Staff do not pay Building, Incidental, Student Rec
OIT and Other Institution Staff Fees Center and Health Service Fees but they do pay extra
class fees.
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2022-2023 Rates
TUITION RATES
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Attachments and Additional Information

Attachment A
Attachment B
Attachment C
Attachment D
Attachment D
Attachment E

Board

Tuition Recommendation Memo- President Naganathan
Tuition Recommendation Committee Staff Report
Tuition Recommendation Memo- ASOIT

Incidental Fee Recommendation Memo- ASOIT KF
Incidental Fee Recommendation Memo- ASOIT PM
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Action

Agenda Item No.
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Tech cannot commit $15M from existing funds and additional bond debt would financially
impair the project.
e State appropriations were reduced due to the reconfiguration of the Stu
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