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Strategic Enrollment Management

Provost Mott reviewed figures in the agenda report. Next steps concerning admissions is
to continue analysis of 2021 data and use for 2022 strategy development; reach out to non-
retained students not enrolled at another 4 year university and re-engage; reach out to
student attending Community College instead of Oregon Tech for potential transfers;
Deans and departments working with admissions plans to include faculty; continue
admissions work on multiple new initiatives detailed in AQSS report. Advising and
retention efforts will include review of retention data-non returns from spring to fall;
purchase of Civitas software to improve retention through enhanced advising; improve
summer registration process for incoming freshmen; work with new advising coordinator
in each college on facilitating advising and tracking data; and train faculty in advising.

Faculty Senate President Terri Torres

President Torres noted she represents Faculty Senate and as their President, and reported
faculty asked her to relay that they would like to be heard. Torres said faculty are good
people trying to do their best in difficult times and are deeply connected to students.
Faculty know students are fragile right now and faculty are trying to help them the best
way they can. Torres said faculty are carrying deep wounds right now and that union
negotiations were difficult. Reported “we all want a university that takes seriously the
needs of its students and faculty.” Faculty Senate hosted a come-together event this fall,
where faculty, student, staff, and administrators were invited. Torres said Board and
Administration “must truly hear us and take our feedback very, very seriously.” She said
faculty did notice the addition of board member email addresses. Torres noted a Senator
Frederick letter and discussed provisions listed in SB 854. Advised Provost Mott and the
Senate Executive Committee have met and are working together to reshape Faculty Senate
in a way to move forward. Said this new organization allows for communication and
collaboration without adding duplication of work. Discussed need for an academic master
plan, general education review and includes transfer credits, efforts in retention and
recruitment.

COVID-19 - written report in the agenda packet.
Legislative — written report in the agenda packet.

Academic Quality and Student Success Committee

Chair Brown summarized the reports and presentations made at the meeting. Discussion
held regarding the various recognitions of Native Americans Heritage Month and what is
being done in celebration of that forthcoming. Discussed enrollments for the new
academic programs that we’ve approved over the past few years. Continued discussion was
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Respectfully submitted,

David P. Groff
University General Counsel & Interim Board Secretary

EXECUTIVE SESSION OF THE BOARD
The Board met in Executive Session ORS 192.660(2)(i) to review and evaluate the employment
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