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Program Description and History 

The Operations Management degree at Oregon Tech has undergone several iterations in recent 
decades. Oregon Tech originally offered an Industrial Management degree; this degree evolved in the 
mid-1990s into an Industrial Engineering degree which was accredited by ABET. Oregon Tech hoped to 
increase enrollment with these changes. Enrollment, however, dropped dramatically as students were 
not interested in an engineering emphasis. In 2002 the curriculum was revised, the ABET accreditation 
was dropped, and the degree name was changed to Operations Management. Today, the Operations 
Management program is transfer-friendly, preparing students for leadership positions in the 
production and service industries. Curriculum enhancements developed in 2014-2015 were rolled out 
in 2015-2016 and include a new course sequence that offers courses in Materials Management, 
Logistics Management and Quality Management. This sequence brings additional depth to the 
Operations Management degree program. This degree option is offered in Klamath Falls and 
Wilsonville as well as online. The Operations Management degree program was awarded accreditation 
by the International Accreditation Council for Business Education (IACBE) in 2008 and reaffirmation of 
accreditation in 2015. 

 
Program Highlights 

Program Enrollment, Graduation and Employment Rates 
Total enrollment across all campuses is approximately 60 students; 21 at the Klamath Falls campus, 12 
in Portland-Metro, and 27 online. The program 92 rec92 renro



experiences within the classroom including industry simulations, analysis of research data taken from 
industry projects and products, and working directly with 



Program Student Learning Outcomes (PSLO) 
Upon completion of this program, Operations Management graduates will be ab



Summary of Achievement of Department’s Intended Student Learning Outcomes 
 
Table 2: Department’s Intended Student Learning Outcomes 

Intended Student Learning 
Outcomes (ISLOs) 

Learning Assessment Measures 

Department ISLOs 
Direct Measures of Student Learning Indirect Measures of Student 

Learning 

Senior Project 
Experience 

 

Strategic Capstone 
Essay 

 

Senior Exit Survey 
 

Measure Goal: 80% 
Scale 1-4, 80% achieve 

rating of 3 or 4 



evidence of a summary with specific recommendations.  Also, the rubric criteria of Culminating 
Experience, which is identified as the student’s ability to adapt and apply skills, theories and 
methodologies independently in a new situation.  These criteria areas provide the department 
with an opportunity to develop plans for improvement.   

 
¶



¶ Faculty Qualifications: Maintaining faculty qualification standards is an area that the 
department has continued to work on over the last accreditation cycle.  The academic business 
unit has had to grow its part-time adjunct pool to supplement our teaching staff over the last few 
years due to growing enrollment in our programs.  We pay close attention to qualifications of all 
faculty at the time of hire.   
 

¶ Annual Faculty Performance Evaluations: This is a new area of assessment for the Management 
department



Table 4: Summary of Changes, Actions, and Outcomes   

Change or Improvement 
Needed 

Action Required and Timeline 
Desired/Realized 

Outcomes  
Additional Action 

Required  

1. Senior Project 
Expectations:  Continue to 
align Senior Project 
expectations and 
deliverables across all 
programs. 

 

 

 

Focus on student 
performance as related to 
Culminating Experience and 
Written and Oral 
Communication  

Annual meeting of senior project 
faculty to discuss areas of 
alignment and best 
practices.  Review rubric to create 
agreement on 
expectations.  Continue to review 
senior exit survey questions to 
ensure alignment with outcomes.  

  

Continue to work with students to 
manage scope of their projects 
and pathways to completion.  
Consider incorporating student 
reflection to better understand 
student perception of their 
learning experience.  

Continue to align 
expectations for 
senior project 
experience across 
department and 
programs. 

 

 

Improvements in 
minimum acceptable 
performance for 
these performance 
criteria.  Better 
alignment between 
direct and indirect 
measures of 
assessment. 

Share with the rest of 
the department to 
create an overall 
understanding of 
measures and 
outcomes 

 

2. Assessment 
Cycle:  Implement 3-year 
assessment cycle to promote 
meaningful reflection and 
action plans for continuous 
improvement.   

Starting in the fall of 2020, the 
academic business unit began to 
implement its new 
assessment cycle.  Ongoing action 
will require adhering to the new 3- 
year cycle and reviewing its 
usefulness moving forward.  The 
academic business unit will focus 
on assessment of program-specific 
student learning outcomes in 
2021-2022.   

New assessment 
cycle allows for 
deeper and richer 
reflection to support 
continuous 
improvement on 
ISLOs, IOOs & broad-
based goals to attain 
mission fulfilment.   

Inform/Collaborate 
with the new AVP of 
Academic Excellence 
during 
implementation of 
the new assessment 
cycle.   

 

3. Retention:  Continue to 
develop and implement 
retention initiatives within 
the academic business unit 
to improve retention rates.   

2021-2022- Pilot new 
communication tool which allows 
faculty/advisors to better monitor 
student activity.  Pilot early alert 
system, enabling advisors to track 
student Canvas access as well as 
current grades. 

2022-2023-Fully implement 
communication tool and early alert 
system across the department in 
conjunction with university- and 
college-level retention committee 
initiatives .   

Improve retention of 
management 
students across all 
locations.   

Work with newly 
hired staff within the 
retention office to 
determine best 
practices and 
available resources.   

 

4. Faculty Resources:  Build 
faculty resources to maintain 
course offerings.   

Hire full-time faculty needed to 
fully support current programs. 

Continue to build pool of part-time 
faculty to teach in all areas, at all 
campuses.  

Successfully hire 
requested full-time 
faculty that meet 
academic or 
professional 
standards. 

 

 



Determine how to best support 
part time faculty as well as 
maintain quality of programs.   
 

Create a robust pool 
of part-time faculty. 

Maintain quality 
standards and 
consistent student 
outcomes across 
courses and 
locations.   


