e Meeting of the
Oregon Tech Board of Trustees
- . nin Sunset Room, Klamath Falls Campus

And virtually via Microsoft Teams
May 27, 2021

1:15pm — 4:10pm

EXECUTIVE SESSION OF THE BOARD - less faculty, staff, and student (12:15pm — 12:30pm)
The Board met in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection and to have confidential communication subject to attorney-client privilege.

Board of Trustees Meeting

MINUTES
Trustees Present:
Jessica Gomez, Chair Vince Jones, Vice Chair Nagi Naganathan, President
Jeremy Brown Rose McClure (in person) (in person)
Lisa Graham Kelley Minty Morris (in Mike Starr
Tim Hasty (in person) person) Michele Vitali
Kathleen Hill
Trustees Unable to Attend:
Jill Mason Paul Stewart Fred Ziari

University Staff and Faculty Present:

Abdy Afjeh, Vice Provost Research and Academic Affairs

Jolyn Dahlvig, Associate Dean of Students

Ken Fincher, VP Institutional Advancement

Erin Foley, VP Student Affairs and Dean of Students (in person)
David Groff, General Counsel (in person)

John Harman, VP Finance and Administration (in person)

Zach Jones, TOP Program Director

Don McDonnell, Medical Imaging Technology Professor (in person)
Travis Miller, Information Technology Consultant (in person)
Joanna Mott, Provost and VP Academic Affairs and Strategic Enrollment Management (in person)

Students Present:
Peter Wantuck Mason Wichmann Isaac Shephard

Others Present:

1. Call to Order/Roll/Declaration of a Quorum
Chair Gomez called the meeting to order at 1:16pm. The Board Secretary called roll and
a quorum was declared.

2. Reports
2.1 President
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traveling and meeting in-person. Consensus to plan the July 15-16 board meeting and
retreat as in-person events.

5. Action Items
5.1 Approval of the 2021-22 Fiscal Year All Funds Budget

VPFA Harman reviewed the PowerPoint presentation included in the agenda report. He
explained the Oregon Higher Education Funding model, FY 2022 higher education
funding, funds not included in the FY 2022 operating budget, budget assumptions, budget
development principles, budget development process, and the budget summary. He
confirmed the budget was developed with the collective bargaining agreement in mind.
Trustee McClure voiced her concern that additional funding might be needed for
additional adjuncts given the workload changes in the CBA. VPFA Harman stated two
weeks ago we had 47 positions advertised but we do not have an exact count for people
looking to retire this year. He noted auxiliary budgets, which are usually cost-recovered,
were not reduced based on the information received from student affairs and academic
affairs. There was discussion regarding the estimated dollar amount for
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