April 8, 2021

EXECUTIVE SESSION OF THE EXECUTIVE COMMITTEE (1 2:3(om—12:45pm)
The Board met in Executive Session per ORS 192.680)&){ORS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection and to have confidentiaunication subject to attorrgient privilege.

EXECUTIVE SESSION OF THE BOARD ( 1:00- 1:4%m)
The Board met in Executive Session per ORS 192.660@)MPRS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection and to have confidential communication subject toletomeyilege.
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andoffered for the executive group of Faculty Senate to meet witlstbedf they
would likeHe read a prepared staten{entfile). He listed three things faculty védae
make the university flifent and bettethe application of knowledge, relationships of
students with faculty (not adjunctseaching assistat
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Board

StrategicEnrollment Management—no report

COVID Plan
VP Foley’s written report will be sent to the trustees on April 9, 2021

Academic Quality and Student Success Committee

Trustee Brownrecapped the committee meetingngthe committee recommended the
board approve offering the BS programs in Business Management and Healthcare
Management at a new location, the Portland Metro campus.

Finance and Facilities Committee
Vice Chair Jonesecapped the committee meeting nahegcommittee accepted the
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The Finance and Facilities Committee recommended the board approXézie 2
Academic Year Tuition and Fees as recommended by the President.

Trustee Graham stated that this is one of the most important shared governance items
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Chair Gomez reconvened the meeting at 11:19arhe Board Secretary called roland a
quorum was declared.

Trustees Present:

Jessica Gomez, Chair Vince Jones, Vice Chair Paul Stewart
Jeremy Brown Rose McClure (in person) Michele Vitali
Tim Hasty Nagi Naganathan, President  Fred Ziari
Kathleen Hill (in person)

Trustees Unable to Attend:
Lisa Graham Jill Mason
Kelley Minty Morris Mike Starr

Chair Gomezreiterated thboard’s roleShe stateustees are fiduciarily responsible for the entire
university and the boaddlegated thesponsibility of daily operations to the president. She
recognized there are challenges in the organizational structure of the univeoségthec: has

been discussion over the past few months on how to remedy the issues. One option is to hire an
outside consultant assess and assist in identifying solutaesChair Jonestated that a

continued effort is required by all parties to address the situation; the dialogue has to continue and
feedback needs to be gieerreceivd. Trustee Stewart
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