Board Policy on Delegation of Authority
Board of Trustees of Oregon Institute of Technology

1.0  Authority of the Board of Trustees

1.1  Board Authority. The Board of Trustees is the final University authority and has full
control of the University and its property of various kinds. The Board may take any and all
actions as it determines necessary or appropriate. Board actions have precedence over other
actions of the University and its constituent parts. Any such actions shall be consistent with
Board actions. The Board shall adopt a mission statement
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1.6.2 The approval of the execution of instruments relating to real property where the
anticipated cost or value to the University exceeds $1,000,000.

1.6.3 The approval of the appointment of external auditors.

1.6.4 The approval of a capital project budget that is anticipated to exceed $1,000,000,
including for architects, construction managers, engineers and other professional
consultants; and approval of any increase to a capital project budget that causes
the total of all increases to the capital project budget to exceed $1,000,000.

1.6.5 The approval of the execution of instruments relating to any borrowing or debt
finance transactions which are or may be in excess of $1,000,000, singularly or in
the aggregate.

1.6.6 The approval of the execution of instruments relating to any shares, stock or
other equity or interests in or obligations of any entity other than the University
in excess of $1,000,000, unless the shares, stock or other equity or interests in or
obligations of the entity aneare are

other
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standards relating to admission to study at the University; (b) curriculum, curricular materials,
method of instruction, grading, credits, and academic standards of the University; and (c)
standards of student competence in a discipline.

1.8  Gifts. The Board retains sole authority for gifts to the University set forth in this section
1.8:

1.8.1 Gifts that create obligations on the part of the University for which there is no
established funding source.

1.8.2 Gifts with a value exceeding $1,000,000 which involve: (1) Construction of
facilities not previously approved; or (2) Non-traditional investment
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direct the affairs of the University. The authorities and responsibilities of the President of the
University include, but are not limited to, the authorities and responsibilities set forth in and
modified by section 1.0 and this section 2.0, and the President may delegate any authorities
and responsibilities, except as provided by Board actions. Any delegation must be consistent
with Board actions. The President remains responsible for the proper functioning of the
University, notwithstanding any delegation.

2.2 Presidential Actions. The President of the University shall take such actions regarding
matters within the authority of the President when the Board or the President deems it
necessary or appropriate. Any Presidential actions are subordinate to and must be consistent
with Board actions. In carrying out these
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2.6.  University Personnel. The President of the University shall act for the Board of Trustees
regarding all personnel and employment matters, including labor relations and approval of
collective bargainingfggggments. Subject to Board action, the President has the exclusive
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