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represented by the Oregon Public Employees Union

$Q (PSIR\HH *XLGH

This guide will explain the why, what, and how of the Performance Appraisal System for employees in classified
Information Technology (IT) positions that are represented by the Oregon Public Employees Union (OPEU). If you have
guestions after reP " o] te y t


http://www.ous.edu/hr/compensation/sal_schedule.htm
http://www.ous.edu/hr/itcomp/IT_article69.htm
http://www.ous.edu/hr/compensation.html

&RPSHWHQFLHV (Section Two)

Competencies provide a road map so that you will know what it takes to do your job well and advance in your career.
They include the knowledge, skills, and abilities that are known to be critical to business success of inf


http://www.ous.edu/hr/classpec/DEFINING_COMPETENCIES.htm

3HUIRUPDQFH 2ENHFWLYHV (Section Three)

Per



Your supervisor will indicate the relative importance of th



8QSIDQQHG $FFRP SILVKPHQIV

This section is provided to record other accomplishments you achieved that you and your supervisor did not include in the
original list of planned objectives.

6XPPDU\ 5DILQJ (Section Four)

Your supervisor will


http://www.ous.edu/hr/itcomp/IT_article69.htm

(PSOR\HH &RP PHQWV

This section provides an opportunity for you to record remarks about any aspect of the performance appraisal. A
comment is encouraged if you do not totally agree with the evaluation results.

Your supervisor will attach to the performance evaluation any written comments that you submit within sixty (60) days

(Article 57, Section 2). Once completed, the performance appraisal and your comments will be placed in your personnel
file.

(YDOXDWLRQ 3HULRG

At least once (preferably quarterly) during the evaluation period, your supervisor will meet with you to review objectives
and discuss performance-to-date. The discussion should include whether the work assignments or priorities have or
should change. If so, your supervisor will record those changes and provide a copy to you.

After the evaluation meeting, it is time to start the next evaluation cycle. Th


http://www.ous.edu/hr/compensation/Performance_Tracking_Record.htm

