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o May 3 and 4, 2018 will be the last blood drive for the year.

Reports of Standing Committees

Faculty Rank Promotion & Tenure (RPT) 2 Matthew Sleep

o Matthew Sleep, stated that, L1 IKH 1.77 SRILF\ VXEPLINHG IR WKH 3UHVLGHQI-V &RXQFL) GRHV QR SDW WIKH FRP PLIlHH
will bring a new NTT policy for Senate review to the June Senate meeting.

o The committee is almost finished with the comparisons between what Faculty Senate approved for the policy last
June and what the Provost would like in the policy. The committee voiced the opinion, gained from faculty
opinion, that tenure is very valuable. Matthew Sleep stated that OIT has approximately 80% tenure track faculty
versus other Oregon universities which average 45% tenured faculty. Retention is an issue. Discussion from
Senators included the sentiment that tenure track appointments equal an investment to the university.

Faculty Welfare 2 Yasha Rohwer

o Yasha stated that the committeHV- ZRUN RQ UHYLVLQJ (DVIl \HDUV workload report is nearing completion and they
should have a report to present at the June meeting. Given the new charge, Welfare will fold in the committee
time charge into the workload report.

o The committee met with a SenEx representative, two department chairs (one each from ETM and HAS), and the
Dean of HAS to obtain feedback on the edited chair selection and evaluation policy and the new
proposed guidelines. They also received feedback from all department chairs that was emailed to David. The
general consensus in the emailed feedback is that department chairs generally like the revisions to the chair policy
and the new guidelines, but feel the revision process is moving too fast. Dean Maupin also stated she thought the
changes were being considered too quickly. There is a need to clearly spell out the role and responsibilities for
chairs, but we must also do this for the Deans and the Provost. Yasha stated that the proposed draft of revisions
from Dr. Kuleck and the new guidelines should continue to be worked on in the fall. This may prove more
beneficial, as the ETM Dean should be hired and in place by then. It was agreed that it might be best to have the
new Dean in place before passing policy. Furthermore, Yasha stated that the administrations' new
initiatives concerning unique solutions to complex chair issues can still move forward under the old policy.

Yasha emphasized that, since the Deans are in charge of evaluating the department chairs, it is very important that
the Deans buy-in to the revised policy.

Academic Standards — Veronica Koehn

o Veronica moved and Mark Clark seconded a motion to delete the fourth paragraph on page eight of the packet of
the OIT 13-012 policy. There was no discussion, no
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o Mark reported IFS has not met since the last Senate meeting. The next meeting will be May 19 and 20, to be held
in Klamath Falls.

Report of the Fiscal Operations Advisory Council (FOAC) Representative — Terri Torres

o FOAC met on May 1, 2018.

o Stephanie Pope presented the third quarter dashboard. We learned of 22.4% fund balance. This is good news. It
was projected that there would be a 3 million deficit this year, however, it appears that we will be closer to zero.
The reasons for this pleasant surprise are that there have been salary savings from unfilled positions and
unexpected funds from the State.

o Thom Darrow gave a report on the Capital Projects:

o Power North 12kV Upgrade
o Cornett Renovation
Phase 1 will be done in two weeks
Phase 2 starts this summer
o Emergency Storm Phase 2a projects
This will be completed before school starts in the fall
o Athletic Exterior Renovation
Start after July 4th. This building will now match Dow and the new renovation on the outside of Cornett.
Basement of gym renovation will start June 2019.
o Softhall Complex Renovation
Largely donor driven. The renovation will consist of Synthetic in - and out 2 fields, new bleachers, and
concession stand. The project is to start as soon as play-offs are complete this year.
o Storm Drains 2b and 2c
There will be a new parking facility east of Facilities Fall 2018
o CEET Building
June 2019
o Boivin Hall will soon be remodeled.

o There is a Beautification Committee being formed to work on the grounds around campus.

o BAO Project Report - Cathy Dyck reported that they have a new list on their website providing personnel contact
information as well as organization and streamlining of processes.

o Administration Growth - Why does the administration side of the house seem to be disproportionality growing in
positions? What is the process for determining if a new hire is needed?

o Reasons: New duties because of the OUS system breakup. In the past we have run on reduced
administrators.
o Conclusion: There needs to be increased communication with all stakeholders.
Report of the Administrative Council Delegate 2 Josie Hudspeth

o Administrative Council reports that our election cycle is open for two weeks in May and then we will announce
which members have been selected to fill our 4 open seats.

Adjournment
David Thaemert adjourned the meeting at 9:30 PM.

Respectfully submitted,

Terri Torres, Secretary Pro Tem
/p
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