FAGIBUITY § ENATE

Minutes : ‘
Ai)ril 4, 2017, 6:11 PM, Mt. McLoughlin Room, College Union ‘

Af‘tencjancé/ Quorum : L | |

President David Thaemert called the meeting to otder at 6:11 pm due to communication equipment ptoblems All
senators or alternates wete present except for Christian Vukasovich IFS Representative and Leanne Reed,

Administrative Council. A quorum was determined. i
|

Approval of Minutes

Minutes of the March 7, 2017 meeting were approved as written.

Faculty Compensation (FCC) - Sharon Beaudry -
Sharon Beaudty made a motion to change the agenda order and have th‘e FCC report given first. Nancy Stepina-
Robinson of MGT America was present to give a short presentatlo n regardmg their recently-completed

compensation study. Matk Clatk seconded the motion. There was no discussion and the motion was approved

Compensation study consultant Nancy Stepina-Robinson attended Sena te to answer any follo:w—up questions from
the presentations given earlier in the day. She confirmed that the procePs taken was very thoughtful and that we
now have a solid road map to build policy and implement a plan. She also shared that a compensation philosophy
would be impottant in driving the plan. The comp philosophy will need to be developed in concert with leadership
and the board. Comments from faculty included that the MGT study verified previous data obtained and that now
is the time to utilize the data and make changes. Interim Dean Hallie Neupext stated that the full report will be
published soon. The PowerPoint presentation will be released very soon, before the full report js published in
approximately one month. ‘ !

Reports of Officers

Report of the President — David Thaemert

o David stated that the transition team for the new President has been working to present information to Dr. Nag1
Naganathan. They will meet next week, providing the president with a “broad view of the big issues.” This will
help Dr. Naganathan in the next 15 months, which is what he would like to focus on.

o He stated that the Ad Hoc committee on the Academic Calendar will be meeting soon and there is no report at
this time.

0 He thanked Interim Dean Neupert, Suzette Yaezenko, Chief Human Resource Officer, and the ]*CC committee,
who all contributed and worked with MGT on the compensation study.

Report of the Vice President — Hugh Jarrard

0 Hugh stated that Faculty Senate elections will be held in May. Upcommg vacancies include ‘three ETM, five HAS
and one At-Large positions. The Flections Committee will be calling for nominations in the next week from all
eligible faculty members. The election will be in May via Qualtncs and each candidate will be asked to write a
brief statement (200-500 words), outlining their relevant experiénce and policy positions, for the ballots.

0 He stated that there is no report for Academic Council as they will be meeting April 6.
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o Joe Reid reported that Sﬂeve Neiheisel, President of Strategic Enrollment Ma

April 4, 2017

nagetnerit, has announced the

reorgantzation of staff in the Admissions, Registrar and‘. Retention departments to better meet the goals of these

departments.
| ‘

Report of the Provost — given by Dean LeAnn Manpin

o Interim Provost Mautpm stated that the Academic (,ouncﬂ will meet April 6
Planrun{.r They are workﬁ;g to detetmine resources for Fall 2018.

0  She was asked if the new Provost, when ¢ hosen will work on training for ne
that she hoped this \Jq]l be a priority for the new Provost, who has not yet be

o She also stated that the Fgculty Handbook is 2 “best pr: actices” resource whi
new Provost will review the handbook in addition to the 45-unit workload as
“low” by | PLCVIOUS administrations. David Thaemert stated that, as Faculty S
\Vlth the new Provost on issues such as this during the ¢ ormng summer

Report of Hle President’s Council Delgegate - Davld Thaemert

No report, as they have not met.
Report of 1h|e A‘Ass;ociatio‘n of Oregon Faacﬁlty (AOF) Representative
| ‘

fo continue work on Sirategic

W Dc:parr_mcnt Chairs. She stated
en named. 3

ch refers to policies. She hopes the
signment, which was considered
enate President, he expects to work

— Report read by Mark Clark

.. [ . \ . . .
Christian Vukasovich was not present but sent his report. He stated AOF members age continuing to meet with
legislators and follow bﬂ]9 as they emerge and <=volee He \VJ.H have mote to repott after their next meeting

Report of Jthe |I1t(,ﬂnbtltl.ltlon¢l| Faculty Senate (IW S) Representau\

o  Christian Vukasovich was not present but sent his report. IFS met with me

— Reportt read by Mark Clark
|
nbers of ]’-IELC to further discuss

their thoughts on the transfer credit pohcy It looks like this is something HE.CC has on their wisk: list, but
undexstaxnds that it might be difficult or even impossible (but they still want to look into it enthusiastically).

o They went over current legislation and ide: aﬁd ed bills tl;at could use IFS tes
optimizinv their efforts with targeted bills.

imony. They spent some time
'l

I »
o During campus Jepoits there was a consistent theme of dissatisfaction with lcourse evaluations, with many

campuses rmmrmzmg theit role as much as possible.

Report of #thle Fiscal Operatlons Advisory <Counc|I (FOAC) Represer'

o FOAC met on March 10th 2017 with an Agrenda to discuss Tuition/Budget S

tative — Hugh Jarrard
etting updatcs, the Emergency

Operations Plan, and an overview of the SSCM. Brian Fox, Vice President of Finance and Administration, began

with a tev1ew of the Tuition/Budget Setting calendar and timeline.

o Healso shared a presentation from the Tuition Recommendation Committee (TRC) on the Input and Framework
they receive and the role that they play in the process. Brian described TRC’s sensitivity to the need to balance
the confhg,tmg goals of affordability for students (affected if tuition is too high) and how ro manage the financial
need of programs (affected if tuition is too low) As described previously, budget forecasts predict significant
impacts on OI'T’s fund balance, even in the best-case funding scenatio. Brian then desctibed the i 1mpact of

tuition hikes on the fund balance given a starting Governor’s Recommended
increasing by $20 M increments up to $747M) Brian stated OI'T may see an

Budget (GRB) of $6(>7’M (and then
appronmate 7-8% inctrease in tuition

(as of the time of the rneenng) Opportumtleq to provide input from the community will occur in the coming

weeks.

o  Stuart Sockman, Environmental Health/Safety Office Director of Emergency Management, then presented an
Emergency Operations Plan for Klamath Falls based on FEMA gﬁidelines sutrounding preparationé;,
communication, response, and recovery (a plan for Wilsonville will be developed s‘eparateiy). He then described
an Incident Management System and the Active Shooter Exercise on Campus (co-sponsor with Sky Lakes) that

will occur on April 11, 2017.
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