.:E\NATE

Minutes ‘

October 2, 2018, 6:00 PM, the: Sun:et Roo: m of the College Union (Klamath Fa]ls) and Conference Room‘#131
(Portland-Metro). , 1
| . : ! ' ‘ :
Attendance/Quorum - \
President Terti Torres called the meeting to order at 6:00 pm All Senators or alternates were present except Sandi
Hanan and Dean LeAnn Maupm ‘ , ‘ ‘

| | ‘

Matk Clark made a motion, seconded by Veronica Koehn to amend the agenda to allow Kevin Brown to present a
review of parliamentary procedure. Kevmlpresc nted the review which was followed by questions and answers,

Approval of Minutes

A motion was made to approve the minutes of the June 5, 2018 meeting by Mark Clark and seconded by Cristina
Negoita. They wete approved with typographical corrections made on pages three, six, and ten. As there was no
further discussion, the mdtion passed with no opposition nor abstentions.

. ‘

Reports of Officers '

\
Report of the Pres:de nt - Tem Toman,

o Meetings of the Senate President and lhe PJ ovost are scheduled for evcry two weeks.

o We are cutrently working on the academic calendar. ASOIT will send out a survey to students. This will be
discussed at the next President’s Counicil meeting on October 11,

o Professor of Practice is an industry professional who teaches and mentots.

The Provost is not aware of any plans for COLA increases for faculty this yeat.

o There were 17 faculty members promoted last year. Of these, two had salary increases that wete not in line with
the promotion policy; this'has been addressed.

o  Wehave been prov*ded a high-level vetsion of Dr. Skip Meyers’ shared| governance report. Some of the issues
and concerns will be discussed at the newly proposed Provost Leadership Seminar. !

o The Provost is working w.th the Commission on College Teaching (CCT) on'a faculty mentorship initiative. He

is also \Voerg on De partrnent Chair (r.mung and leadership development ‘

Erika Veth has stated that 'badging is “a hve" and has a new name. She will JECPOPI on this at the next Sénate

meeting. | !

The resolution passed by ‘benate in June has not been answered by the President.

Terri is having monthly meetings with the President.

There is a vacant ETM Sehator seat. She asked Senators to start thinking about nominations to fill this vacancy.

Terri thanked the Mamagez}\ment team for working diligently to save the Cyber Security program.

Report of the Vice President — Matthew Sleep

e}

o]

O 0 0O O

o Academic Council met duting Convocation.

0 The ETM Dean has asked for feedback on the design of the CEET buﬂdmg

o The new Department Chair policy has been shared with all Chairs after passing President’s Council. A resolution
passed in June 2018 rmque>ted this policy not be passed until further review by Faculty Senate.

0 He stated that there will bg additional information forthcoming on the new Program Developrpent process.

o At Convocation Stephanie Pope presented the new budget model. Overload and adjunct pay ate now part of the
Chairs’ budget. Each department will receive 85% of the average from the last three year’s budgets while the
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\ Pl
sta;,ted refyented problems with the bookstore stock of texts being inadequate, even for books used every term.
ASOIT President, Janmin Yee, stated most students prefer open source for textbooks, as the prices are vastly less
than other sources. Mark Clark stated that at the state level there is concern about high book costs. : Due to this

factor, there is an initiative to look at loweting book costt for students. Terri Torres stated that she will look
‘ ; |

fusther intc‘ this issue. .

; Do
Aja Bettencourt-McCarthy is now in charge of Catalyze: Klamath which will kick-off in November. Anyone
interested in participating should notify her. ‘ ‘

. |
Cristina Negoita brought up payroll discrepancies that some faculty experienced last year. She asked accounting
to address these issues and correct them. Richard Cornwell, Director of Business Affairs and Michelle Meyer,
Accounting Services Manager, made a short presentation to explain the steps being taken to look into these
issues. Michelle explained that Faculty Senate minutes were passed to them with the request for an inq@ty. The
university auditors have received these minutes dlong with the request for inquiry and are including the
information reported to them in additional audit procedures. Michelle explained that the involved parties may ot
may not be contacted by the auditors. The audit is being conducted by the financial statement auditors and is an
annual external audit. A separate report will not be istued on the payroll information. Depending upon the
results of the auditor’s procedures the items may be included in the auditor’s regular repotts issued as part of the
audit. Michelle also stated that any patty may bring questions or concerns to the third party hosted ethics line —
Ethics Point. 'The Business Office can also help answer any questions. Another option is to contact Terri Torres,
who can pass along any pertinent information. ‘ ‘ ;

Christopher Syrnyk expressed appreciation regarding the sharing of the CEET building proposed plans. He

voiced concern as to what safegudrds will be put in place to gnsute that value engineering would be vetted

appropriately. His example was the installation and lack of hookup of an air mitigation system in Cornett Hall.
| ‘

ASOIT is looking at water filling stations across campus. They are also going to look into the cutrent animal

policy on campus.

Matk Clark reported on AAUP. He said that on the bargaining side, they are considering union activities, and
res‘earching‘ policies, compensation, etc. The organization side is drafting Bylaws. Veronica Koehn asked for
anyone who is interested, to volusteer to work with these two groups. This wotk will count as institutional
service for promotion. Mark also stated that President Naganathan agreed that all current faculty governing
policies will remain in place until the union bargaining agreement is agreed upon and implemented.

Vanessa Bennett asked about the possibility of researching on-campus child care. It was reported by several
members that this had been analyzed several times in the recent past and nothing appears sustainable,

Report of the Provost — Gary Kuleck

o]

Dr. Kuleck stated President’s Council will meet at least quartetly. Their task is to make recommendations to the

President.

President’s Council did review the Senate resolution in June 2018. He then reinforced that the President has final
say over all policy changes.

GERAC met all summer — he is waiting for their recommendations.

Lake Washington Institute of Technology (LWIT): No money has been spent yet; however, Oregon Tech is in
discussions with them.
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Adjournment |
Terti Torres adjournéd the meeting at 8:15 PM.

Respectfully submitted,
Don McDonnell, Secretary

/ip
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