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Stefan Valenzuela (Portland-Metro)

o Via student surveys, gathering student input on books, cost, and registration. Recent survey had 120-140
respondents, still sorting results.

Tuition Forum on campus. Approx. 35 students attended - most were engaged and asked questions.

Updating Website — Survey data, job descriptions, and meeting minutes to be posted.

Winter party during Christmas break - 180 students attended.

Clubs — Cybersecurity starting on campus (first online sanctioned club), SAE Baja Team competing in Virginia in
June, IEEE awarded Most Outstanding Student Chapter in Oregon.

O O O O

Reports of Standing Committees

Faculty Rank Promotion & Tenure (RPT) 2 Christopher Syrnyk
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New Business

Tanya Coty, (SSC)

o Passed out business cards and handouts on Peer Consulting and Disability Services.

o Eager to collaborate with faculty to meet student needs. Will send a brief, 4-question survey to faculty —
encouraged all to complete.

Zach Jones (TOP)

o Dept. of Education Federal Grant — In year five. Submitted new proposal — 80-95% chance to be renewed.

o Federally funded program working with low-income and first-generation students as well as students with
disabilities (160 students currently).

o Retention program focusing on good academic standing, helping students graduate and proactive advising.

o Student

Page 30of 6



Oregon Institute of Technology Faculty Senate Minutes — February 4, 2020

Tony Richey - IT

In an effort to improve campus safety, TS will install 2-3 security cameras in Owens Hall. Looking for something
that will be easy for Campus Safety to operate and improve safety. Will work with Barb Neal on grant
opportunities to install cameras campus-wide, including parking lots.

Mike Myers - MMET

o Conducted a Student Registration Experience Survey for Portland-Metro.

o Detailed survey results included in the February Faculty Senate Reading Packet, pages 17-38.

o Main takeaways focused on questions #4, #20,4 g0 G[ )]TIET.00000912 0 612 792 reWBT/F3 11.04 Tfa2422tfonseWYF:

Page 4 of 6



Oregon Institute of Technology Faculty Senate Minutes — February 4, 2020

Strategic Enrollment Management — In process of replacing an admissions counselor and the marketing/
recruiting position recently vacated by James McPherson. Continue to use the online request form rather than
stopping by the office. Kai EvansBautista and Cindy Stripling will fill general swag requests. Program-specific
items to be distributed back to the colleges. Dede Williams will track inventory and reorder as needed.

Budget Builds — In process for both colleges. Asked to present a flat budget.

Convocation — Save the date email sent. Will send again as several did not receive it.

- Expectation is that faculty attend the full week.

- Thanked Seth Anthony for 2019 convocation survey. Will incorporate feedback once scheduling begins.

- 2020 schedule to be complete prior to faculty leaving for the summer.

- A
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