Board Policy on Board Committees
Board of Trustees of Oregon Institute of Technology

1.0  Standing Committees

Subject to the requirements of applicable law, the Board may establish such Standing
Committees and Ad Hoc Committees as it deems appropriate or necessary from time to time
and shall define the duration, existence, duties, membership and reporting requirements of
such committees. The Standing Committees of the Board shall be the Executive Committee;
Finance & Facilities Committee; and Academic Quality and Student Success Committee.
Standing Committees may consist only of Trustees, continue until terminated by the Board, and
develop a charter for approval by the Board. The term of Ad Hoc Committees, if any, shall be
one year or less. An Ad Hoc Committee shall include at least one Trustee, engage in information
gathering and reporting only, and make any report or recommendation to the Chair of the
Board or the Chair of a Standing Committee.

2.0 Executive Committee
2.1  The Executive Committee (EC) of the Board of Trustees shall sit as the Executive, and
Governance Committees of the Board. The Chair and Vice Chair of the Board and the chairs of

the Finance & Facilities Committee and Academic Quality and Student Success Committee shall
each be a voting member of the EC, and ETBT1 @ 268 48.63 Tm @ 265.3%623.3Fm T1 @ 412.3432.9 T 535.422
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2.4.1 Identifying expertise needed by the Board and communicating with the
Governor’s office about the nomination of future trustees.

2.4.2 Recommending Board Officers for Board approval.

2.4.3 Evaluating the performance of the President and Board Secretary.

2.4.4 Assessing the performance of the Board and member trustees.

The Office of the Secretary to the Board is responsible for providing staff support to the
Committee.

3.0 Finance &
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3.4 When sitting as the Audit
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activities, and the establishment and disestablishment of educational and
research organizational units.
4.3.3 Student Welfare—matters relating to the general
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